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MOTIVATION RESEARCH: A new technique in banking (See page 40) 


This Month: 


BUILDING FARM PROSPERITY by Leonard Simmer 
MEASURING BANK OPERATING EFFICIENCY by Edward B. Le Fevre 
BANKERS’ IDEAS ON WORLD DEVELOPMENT by Earl V. Burke 
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Banking at Yuletide 


Sirs: We thought you would be in- 
terested in this Christmas scene taken 





in our bank’s main office. It shows the 
45-voice employee choral group adding a 
bright note to the holiday season, while 
other employees serve fruit cake and 
coffee to friends and customers—all as 
part of the bank’s annual and highly 
successful Yule program. 

ROBERT E. SIBLEY, Publicity Director, 

The Citizens & Southern Nat’l Bank, 

Atlanta, Georgia 
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Super Clock 


Sirs: What is believed to be the 
world’s largest super-accurate clock was 
turned on Wednesday, November 13, 
atop the new 30-story Continental Na- 
tional Bank Building, Fort Worth, 
Texas. From it, the time can be read day 
or night for a distance of three miles 
and more. 

The clock, which was designed by the 
Federal Sign and Signal Corporation of 
Chicago and installed by Federal Sign 
Company of Texas, is longer than a rail- 
road freight car and taller than a three- 
story building. The giant, illuminated 
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numerals are over two stories tall and the 
clock itself revolves one complete turn 
each minute to flash the time. 
Split-second accuracy is controlled by 
means of a continuous short-wave radio 
signal from the National Bureau of 
Standards transmitter at Beltsville, 
Maryland. 
Don F. FEERER, Vice-President, 
Federal Sign & Signal Corporation, 
Chicago 19, Illinois 
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Press Relations 


Sirs: Compliments on Ed Tyng’s ex- 
cellent article on the fundamentals of 
handling press relations in your Novem- 
ber issue. 

W. H. JOHNSON, Jr., Vice-President, 

Marine Midland Corporation, 

Marine Trust Building, 

Buffalo 5, New York 
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Miss America and Father 


Stirs: The enclosed picture shows 


Max G. Brooks, president of our bank 
here in Denver, fastening the bewildered 
father of “Miss America, 1958” into a 





brand-new, “pop proof” vest during a 
recent visit. Miss Marilyn Vanderbur, 
who became Miss America, was born and 
raised in Denver and has been a cus- 
tomer of our bank since she was a very 
young girl. She called on the bank with 
her father, Francis, during her home- 
coming celebration after winning the 
Miss America competition in Atlantic 
City. 

MACK SWITZER, Publicity Department, 

The Central Bank & Trust Company, 

Denver 17, Colorado 


° * ° 


Paintings by Handicapped 


Sirs: An exhibit of paintings by 
physically handicapped amateurs drew 
scores of visitors to the third-floor gal- 
leries of our bank during the early weeks 
of November. 

The exhibit included the 22 winning 
paintings selected from more than 700 
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entries in a national contest sponsored 
by the President’s Committee on the 
Employment of the Physically Handi- 
capped, the Veterans Administration, 
the Department of Health, Education 
and Welfare and the Morris Morgen- 
stern Foundation. 

The paintings are being shown in 
principal cities of the nation. 

SARA DELL BINION, 

Bank of the Southwest, 

Houston 1, Texas 


Sd 5 4 


Real Understanding 


Sirs: I just want to drop you a note 
of appreciation on the fine write-up you 
gave the Associates’ Fall Conference in 
the November issue of Burroughs Clear- 
ing House. This treatment is original 
and reflects a real understanding of the 
Associates. 

LAWRENCE T. KNIER, Executive Mer., 

Robert Morris Associates, 

Philadelphia 7, Pennsylvania 
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Recruiting Telephone Ideas for the Future 





What will the telephone of the future be like? Key members of CPPD discuss some possible models. 
Will they work? Are they marketable? Will they stand up? 





Bell System’s new Customer Products Planning Division 


has the fascinating job of generating, screening and testing 


new ideas for ever-better telephone equipment and service. 


Here in this quiet room is shaped 
an important part of the future of 
the telephone. 


For here are gathered together 
from many sources the hundreds 
of new engineering and styling ideas 
...even the “screwball notions” . . . 
from which the telephone of to- 
morrow will be developed. 


Which are good? Which are bad? 
It is the responsibility of the Cus- 


tomer Products Planning Division to 
find out. And to select for develop- 
ment and production those items 
that people really want. 


No idea seems too farfetched for 
careful consideration by this hard- 
headed but hopeful group. 


They go on the premise that even 
a poor idea may spark a good one, 
and that you never know how good 
an idea is until you try it. 


So, when an idea looks promising, 
working models are developed and 
designed by the Bell Telephone Lab- 
oratories, built by Western Electric 
Company, and tried out in homes or 
offices. "Thus no bets are missed, and 
no costly mistakes are made. 


This is just one reason for the suc- 
cess of Bell System’s continuing pro- 
gram of research for ever-better 
telephone service. 





Working together to bring people together 
Bell Telephone System 
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Shift in the Wind 

A sudden shift by the Federal Reserve 
system from credit restraint to easier 
money last month ushered in lower open 
market borrowing rates, pushed up the 
prices of Government and other fixed 
income securities and proved moderately 
helpful to stocks. 

Of particular interest in the switched 
Reserve policy was the fact that a cut 
to 3 from 3% per cent in the rediscount 
rate was chosen to initiate it, instead of 
open market operations designed to put 
central bank credit directly into the 
market. The discount rate arm of Re- 
serve policy was obviously selected for 
advertising purposes. 

Opinions of money market officers of 
the larger commercial banks is that too 
much significance could be read into the 
lowered rediscount rates. The test of the 
policy will be how much wider the re- 
discount windows are opened, how 
heavily the banks resort to the Federal 
for money, and how much new money, 
if any, the “Fed” pumps into the market. 
Since, at the time the lower rediscount 
rates were initiated, the banks of the 
country were borrowing from the cen- 
tral banks only $466 million of reserve 
funds (the New York banks were out 
of debt), the lower rediscount rate of 
itself had little more than psychological 
importance. 


Flattening of rates. Expectations are 
that open market rates for money will 
now flatten out at not more than one half 
of 1 per cent under recent highs and 
that commercial bank lending rates will 
be maintained at least 1 per cent above 
the rediscount rate. 

The views of the commercial bank 
chairmen and presidents doubtless will 
be given in annual reports to be made 
next month and which, traditionally, are 
commenced immediately after Thanks- 
giving. One of the subjects which may 
be prominently mentioned is the general 
feeling that the money picture over a 
considerable period could ease by itself 
with a minimum of intervention by the 
central banks. The principal basis for 
this idea is increased availability of 
funds created in part by increased sav- 
ings and in part by decreased demand for 
them. This situation is most prominently 
revealed in the failure of bank loans this 
year to enjoy any marked expansion, 
seasonal or otherwise, in sharp contrast 
to the billions that were borrowed from 
banks in 1956—particularly the last 
half of that year. 

The deposit outlook. Increased Fed- 
eral military spending, partly as a sequel 
to the Russian Sputnik episodes, could 
add to bank deposits and the availability 
of funds. The outlook is more for a shift 
of emphasis from’ non-military to mili- 
tary spending, as the President and 
other Cabinet officers have indicated. 
Should the military spending move ahead 
faster than Congress is willing to sanc- 
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Money Markets: What 
Happened After The Cut 


Developments in the money mar- | 
ket, immediately after the change in 
the Federal Reserve rediscount rate 
were as follows as compared with 
rates prevailing before: 


Before’ After 

U. S. Treasury 

fe ee 3.473% 3.145% 
Bankers 

acceptances, bid. .3.75 3.50 
Commercial paper, 

GOONS 24.0065 4.125 4.00 
Com’! paper, 

finance cos.*..... 3.75 3.50 
Long term 

capital market**. .4.94 4.65 

*Bid rates for 90 days; finance 


company paper is that placed with 
investors directly, i.e. not through 
dealers. 
| **Based on sale Nov. 18 of $40 
_ million 35 year debentures of Michi- 
| gan Bell Telephone Co., first AAA- 
| rated issue to be floated after redis- 
count rate cut; previous rate applied 
to American Telephone & Telegraph 
26-year debentures carrying 5% 
coupon, rated AA. 











No drastic downturn expected 


tion cuts in other programs the recent 
Treasury surplus could be replaced with 
a moderate deficit, which is almost always 
inflationary. 

It is still debatable how much faster 
the nation’s total savings are increasing 
since higher interest rates have increased 
incentives, but it is obvious that the 
bulk of what increase has occurred in 
the past year has been in commercial 
bank time deposits. Net additions to mu- 
tual savings bank deposits and to share 
funds of savings and loan associations 
have tended to be smaller, although not 
materially reduced from 1956 levels. 
Most important in the savings and in- 
vestment picture is the falling off in 
business demand for funds, a develop- 
ment produced by tight money that in 
recent weeks has tended to restore the 
supply and demand balance in the overall 
savings picture. 

Falling bond yields could add to open 
market money ease, assuming that the 
yields do not fall far enough to produce 
a new cycle of large scale corporate bond 
financing. 

Moderate change-off.—There are sev- 
eral reasons to believe that what decline 
may come in the immediate future in 
open market and bank rate levels for 
money may be moderate. The overall 
picture looks much like the 1953-54 situ- 
ation, in which a moderate downtrend in 
rediscount rates and open market rates 


was sufficiently curative of what then 
ailed business to produce a reversal of 
trend in 1955. 

Since inflation is not dead and buried, 
too much ease in money would be con- 
sidered officially undesirable. Generally 
speaking it is now recognized that the 
country has learned to live with rela- 
tively average borrowing rates—average 
at least in comparison with normal times 
—and that firm rates for money are sup- 
ported by a growing segment of public 
opinion that has come to dislike inflation. 


What about earning? Effects of the 
slight downtrend in money rates that has 
occurred so far are likely to be small so 
far as bank earnings are concerned, for 
lower borrowing rates will take a long 
time to become widespread and banks will 
continue to be selective in the customers 
to whom they will charge lower rates. 
Many items of bank expense still are 
sufficiently elastic to take up modest de- 
clines in income from loans. 
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Banker-Businessmen 
Money Conferences 


The tight money policy now in the 
process of being loosened was one that 
evoked a growing divergence of opinion. 
At one extreme there were those who 
gave it complete blame for ruining in- 
dividual businesses and courting eco- 
nomic disaster. Others viewed tight 
money as single handedly preventing in- 
flation. In between was the _ great 
majority who knew little about the sub- 
ject. 

The Federal Reserve Bank of Phila- 
delphia, through a series of banker- 
businessmen conferences held in 1957, did 
much in its district to develop a greater 
understanding about some of the funda- 
mentals bearing on monetary conditions. 
Some 1,800 bankers, directors and busi- 
ness clients at these conferences heard 
discussions of such topics as: What and 
Why of Tight Money; Who is Responsi- 


ble for It?; Will It Last?; Is Tight 
Money Hampering the Economy?; 
What’s the Outlook for Inflation?; 


Where’s Business Headed? 


Situation not clear-cut. After explain- 
ing the nature of tight money and the 
factors responsible, Dr. David P. East- 
burn, financial economist of the Philadel- 
phia Bank, admitted that “as one looks 
at the economy today it is obvious that 
the determination of Federal Reserve 
policy is becoming more and more di‘fi- 
cult.” 

The most clear-cut case for a restric- 
tive monetary policy, he pointed out, is 
in a situation in which there is too much 
money chasing too few goods. Thus in an 
economy operating at capacity, more 
money and credit cannot promote more 
growth, in real terms, but only make 
possible further inflation. 

But some of the facts of current con- 
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In Delaware: 


Dr. David Eastburn, financial economist, discusses monetary policy 


Philadelphia Reserve Bank sponsors banker-businessmen meetings 


| ditions challenge this simple explanation, 


Dr. Eastburn acknowledged. He cited the 
fact that the country is not operating at 
capacity, that it could easily produce 
more automobiles, steel, houses, etc. And, 
he noted the contention that a new kind 
of inflation was being experienced—a 
cost-push rather than a demand-pull in- 
flation. 

A difficult decision. “These are very 
complex questions which are puzzling 


even top-flight economic experts,” Dr. 
Eastburn continued, and in his re- 
marks he revealed some of the pros 


and cons the Federal Reserve author- 
ities must weigh in determining monetary 
policy. “While it may be true that the 
simple explanation and justification for 
a tight money policy may no longer be 
applicable, the arguments against tight 
money also are not so clear-cut as they 
are so often made to seem. It is true, for 
example, that we have very recently 
produced more steel, automobiles and 
houses than we are currently. But an 
important development that is often 
overlooked is the shift in demand away 
from some of these items toward more 
services. And, as one looks at our eco- 
nomy, he finds that we do in fact have 
shortages in two of our basic agents of 
productions—man power and _ savings. 

“So the theoretical arguments are be- 
coming much more complex and the 
business outlook is becoming much more 
hazy,” Dr. Eastburn admitted. “In the 
current environment, the monetary 
authorities must be ready to move quickly 
in response to changing conditions.” 

Which is apparently what happened 
as the Federal Reserve System last 
month began to “lean against the wind” 
in the direction of easier money. 
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Effect of Credit Ease 
On Mortgage Rates 


Don’t expect any significant drop in 
interest rates on home mortgages until 
next spring, says a University of Michi- 
gan financial economist. 

Associate Professor Thomas G. Gies 
says housing credit may ease if the 
Federal Reserve Board continues to cut 
the cost of borrowing by member banks 
and lets them loan more of their avail- 
able funds. 

But it will probably be January before 
any clear move develops by the FRB 
away from its now familiar “tight” 





money policy, Professor Gies adds. From 
now until Christmas, he explains, the 
Board traditionally eases the money 
position of banks. This permits them to 
use more of their available funds for 
cash, loans and other types of monetary 
demand generated by the holiday shop- 
ping season. 

If the Board fails to reverse this trend 
after the start of the year, a significant 
shift from “tight” to “easy” money 
would be in the offing, Professor Gies 
believes. This could mean a substantial 
change in mortgage rates by the start 
of the home construction season. 
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Bank Prepares 
Area Development Aid 


Of potential help to bankers and others 
planning community surveys is a recent 
outline prepared by the commercial and 
industrial division of The South Carolina 
National Bank, Greenville. The “Sug- 
gested Community Industrial 
Outline” lists information desired by 
industrial prospects and cites data 
sources. The sources include every phase 
of community resources, including such 
areas as transportation, property values, 
construction costs, utilities, taxation and 
wage rates. 

The outline is being distributed to all 
organizations and persons interested in 
the industrial development of South 
Carolina, but anyone desiring a copy is 
invited to write to the bank. 
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Private Mortgage Insurance 


Recent launching of new private mort- 
gage insurance firms indicate that the 
Federal Housing Administration’s some- 
what exclusive franchise on guaranteed 
mortgages may soon be under strong 
fire. 

Competition expanding. The Mort- 
gage Guaranty Insurance Company of 
Milwaukee, Wisconsin, for example, 
formed in April, 1956, already has some 
$13 million of insured loans on its books. 
It plans to reach the $500 million level by 
the end of 1958. 

Guardian Insurance Corporation of 
Baltimore, Maryland, meantime, has an 
application before the Securities and Ex- 
change Commission which calls for the 
sale of $3 million in securities as part 
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There is goodwill in the hearts of men 

stmas. There’s a warm welcome for the neighbor 

-—a deep desire for friendship between nations—a 
determination to achieve lasting peace. »« Clouds scud 
along the horizon, sometimes building up to frightening 
‘hunderheads. Angry voices thunder without reason—and 
threats, like lightning, break and crash over the people’s 
heads. »« Yet the eternal stars are there—stars of Hope, 
of Faith, of Love—now dimmed or hidden by the clouds 
now breaking through with a clarity and brilliance and 
strength that will not be denied. »« May these stars 

be seen and followed by the wise men of all nations. 

May they light the path to peace. 


That is the Christmas prayer of the people. 


CHRISTMAS 1957 BANKERS TRUST COMPANY, NEW YORK 


Once. more we reprint this now familiar prayer of ours, exactly as it was written ten years ago. 





of its entry into the mortgage insurance 
field. It also plans to insure savings and 
loan accounts, which up to now have been 
the exclusive province of the Federal 
Savings and Loan Insurance Corpora- 
tion. 

Other companies in Colorado and 
Texas have expressed interest in the 
mortgage insurance’ business. These 
firms have yet to enter the field, though. 

New legislation. This hesitancy, con- 
ditioned by the catastrophic foreclosures 
of several of these flourishing private 
mortgage insurance firms during the 
early 1930’s, has led the United States 
Savings and Loan League to support 
Federal legislation which calls for the 
government to insure the top 20 per cent 
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This, TOO, is Arizona: 


An agricultural haven with year-round season. 
Arizona’s fertile soil with its vast irrigation systems 
pours out a bounty in cotton, vegetables, citrus, 
dates and practically every other farm crop. 


And THIS is 
“Arizona’s Bank" 
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51st in the Nation 
49 Offices 
Resources $471 Million 
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THIS is Arizona- 


Between dispersal, climate and Army 
installations, Arizona is rapidly becoming 





of a mortgage that covers 80 per cent 
of the value of a house. It is designed 
to reduce the risk of marginal mortgages 
to private insurers. 

Even before the League move, Mort- 
gage Guaranty Insurance Corporation 
was well on its way in the expansion of 
its operations. It is now licensed to con- 
duct business in Minnesota, Wisconsin 
and Illinois, and has already applied for 
licenses in 15 other states. 

Many attractions. The company, led 
by Chairman Max H. Karl, a real estate 
lawyer, Executive Vice-President S. W. 
Kallas, a real estate man, and President 
Ray P. Hiller, a mortgage financing ex- 
pert, insures only urban dwellings and 
deals mostly in 25 year mortgages with a 
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MORTGAGE GUARANTY INSURANCE CORPORATION 
HOME OFFICE 
MILWAUKEE, WISCONSIN 








Big advantage: more flexibility 


20 per cent down payment. It approves 
any interest rate agreeable to both bor- 
rower and lender, mostly at 6 per cent; 
charges a lower rate than FHA for serv- 
ice; and decides on a mortgage in about 
three days, compared to FHA’s four to 
eight weeks. In addition, it allows the 
lender to cancel his mortgage insurance 
at any time without penalty. 

Set up as a stock company, MGIC is 
very closely regulated. The Wisconsin in- 
surance commission requires it to put 
aside 30 per cent of its earned prem‘ums 


| until its reserves equal five times the 


| current premiums in force. This 30 per 





cent figure, according to Mr. Kar!, was 
determined as the equivalent of FHA’s 
accumulation of reserves. The comnany’s 
funds are also controlled. It can on'y in- 
vest its funds as provided by Wisconsin 
statutes. They’re invested in government 
bonds and in savings and loan associ- 
ations up to the government-insured 
limits. 


e e e 


From 82.500 to 
§232.000.000 


The recent acquisition of the Commerce 
Loan Company, St. Joseph, Missouri, by 
the American Investment Company of 
Illinois has focused attention on Amer- 
ican Investment’s 40-year history, and 
more particularly on its president, Don- 
ald L. Barnes. 

The purchase of the Missouri firm is 


| the latest in a series of acquisitions and 


expansions carried on by American In- 
vestment that has seen assets grow from 
$2.500 in 1917 to over $232 million today. 
The story starts in Springfield, Illinois, 
with the belief of Mr. Barnes in the need 
for a finance company to help customers 
buy cars on a partial payment plan, and 
his ability to attract four other men to 
each match his initial $500 investment. 
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| Ten years later, the firm moved to 


headquarters in St. Louis, Missouri, and 
shifted its emphasis from auto financing 
to small loans. Today the firm operates 
460 offices in 34 states and includes 
more than 9,000 stockholders. The com- 
pany attracted nation-wide attention in 
the depression years when its offices were 
virtually turned into employment bu- 
reaus to find jobs for its customers. 
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Boat Financing Guide 

A comprehensive thesis on boat financ- 
ing has been written by R. Zapernick, 
assistant secretary, County Bank and 
Trust Company, Paterson, New Jersey. 
The loose-leaf bound book written for 
the School of Consumer Banking at the 
University of Virginia, details the ac- 
quisition of boat paper, operational plans, 
retail financing, floor planning, laws and 
regulations, insurance and collections. 

Beside its complete text on this field 
of financing, the book carries dozens of 
sample forms used. Boat Financing sells 
for $5 per copy and may be obtained from 
the County Bank and Trust Company, 
129 Market Street, Paterson 1, New 
Jersey. 
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Group Formed to Broaden 
Municipal Bond Market 


With the volume of state and local 
issues destined to triple in the next dec- 
ade, according to forecasts, it is apparent 
that a challenging marketing job looms 
in this investment field. 

As a move to aid state and local gov- 
ernments in their future financing, and 
particularly to combat higher borrowing 
costs by attracting institutional inves- 
tors not now interested, a new National 
Committee for Municipal Bonds, Inc., 
has been formed. Besides officials of gov- 
ernmental units, the 16-man group in- 
cludes representatives of professional 
organizations and one banker, J. W. 
Latham, vice-president, Deposit Guar- 
anty Bank & Trust Company, Jackson, 
Mississippi. 

Legislation backed. As a part of its 
program to broaden the municipal bond 
market the committee is supporting a 
bill (H.R. 8702) introduced in Congress 
last July by Representative Curtis of 
Missouri. It is designed to attract the 
funds of investment companies which 
derive 90 per cent of their gross income 
from dividends, interest and gains on the 
sale of stocks and bonds, since the bill 
would preserve the tax-free status of the 
interest on municipal bonds as it passes 
through such investment companies to 
the shareholder. 

Stand explained. The committee 
chairman, Albert H. Monacelli, New 
York attorney, explains the group’s 
Stand on this legislation as follows: 

“The committee feels that the time has 
come for Congress to help local govern- 
menis by removing the barrier which 
now seals off billions of investable funds. 
The broader the market for these bonds 
the more the advantage of the tax ex- 
emption shifts to the local issuers where 
it belongs and away from the investor. 
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HOW 

YOUR BANK 
CAN ATTRACT 
NEW 
BUSINESS 


There’s a world of new business 
opportunities in the news. But 
you must have that news com- 
pletely, accurately—and first... 
to profit most from it. That’s 
why Dow-Jones News Service is 
a must for modern banking or- 
ganizations. Dow-Jones News 
Service adds the largest busi- 
ness news gathering organiza- 
tion in the world to your staff at 
a modest cost. Delivered to your 
offices by high-speed ticker, the 
news is still news when it arrives 
... still loaded with opportuni- 
ties for profitable action. Look 
into Dow-Jones News Service 
right now. You'll be glad you 
did. 


NO OBLIGATION! Ask for a prompt con- 
sultation about how Dow-Jones News 
Service can expand your profit and 
protection opportunities! 


Dow-Jones News Service is 
fast—delivered in your 
offices by high speed 
ticker, one type of which 
is shown here. 


DOW-JONES NEWS SERVICE 


44 Broad St. 
New York 4 


1540 Market St. 


808 Young St. 
San Francisco 19 Dallas 2 


Chicago 6 





711 W. Monroe St. 





For/\ | | your Florida 





use the banks that 
serve/\||FLORIDA 


There are 28 member banks 
in the Florida National 
Group of Banks, located 
throughout the state; both in 
metropolitan areas and ac- 
tive smaller communities. For 
information on fast, depend- 
able correspondent services 
in any part of Florida write to: 
Correspondent Department, 
Florida National Group, Box 


720, Jacksonville, Forida. 


28 BANKS THROUGHOUT FLORIDA 


FLORIDA 
NATIONAL 


© F 
BANKS 





MEMBERS F. D. |. C. 
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GROWLING OF STOCK MARKET “BEARS” IS WORLDWIDE 
... @s seen in these percentage drops from post-war bull market highs 


Per Cent 
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Wall Street fared relatively well in recent downtrend 


“Tt is the committee’s position that the 
removal of this barrier is the most inex- 
pensive assistance the Federal Govern- 
ment can render to local governments 
which are finding it difficult to finance 
badly needed capital improvements. 

“The pass-through will cost the Fed- 
eral Treasury very little. The bonds will 


| come out in any event and they will be 


tax-free to whoever purchases them. The 
sound and efficient objective is to attract 
more competition among investors and 
thus utilize to the maximum the benefits 
of the tax exemption.” 
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Stock-Bond Relationships 


With bond yields expected to trend 
downward with easier money and a 
leveling off of corporate expansion spend- 
ing, the prospect appeared likely that 
the gap between stock and bond yields 
shown in the chart below’ would 


| widen further in the period ahead. 


Considerable attention was focused on 


Normal pattern re-established 
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the relatively unusual situation at mid- 
year when bond yields edged above stock 
returns, and many investors interpreted 
it as a signal to switch from equities to 
debt issues. It will be noted that the 
normal pattern that was subsequently 
re-established came about not by a slide- 
off in bond yields, which remained com- 
paratively high, but by the big drop in 
stock prices. 

Now that the peak has apparently 
passed in bond yields, so that the gap 
may be further widened, and with no 
major slide-off in corporate dividends 
expected, observers see a good chance 
that stocks will have renewed appeal 
for investors. 

Worldwide malady. Another accom- 
panying chart illustrates the fact that 
the pains afflicting Wall Street have been 
no mere local malady, but that 10 other 
stock marts throughout the world have 
felt similar pangs. 

Also, the chart reveals that many of 
the foreign exchanges have suffered 
more acutely than Wall Street. At the 
time the comparison was made, Standard 
& Poor’s daily index of U.S. industrial 
stock prices was down 18 per cent from 
its post-war high, which was a steep 
decline. But on the Amsterdam Bourse, 
listed industrials were selling 27.6 per 
cent below their bull market peak; Lon- 
don and Bombay were off 25.5 per cent; 
Geneva had more than a 20 per cent drop, 
Toronto was off nearly 20 per cent, and 
Brussels over 19 per cent. 

A wide variety of causes and fears are 
blamed for the world “sinking feeling.” 
International trouble spots, the slide in 
commodity prices, and the general belief 
that the boom is being superseded by de- 
flationary forces are among the primary 
causes listed. 
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Frankfort Exchange— 
One of Europe’s Oldest 


Dating far back to the year 1330, the 
Frankfort Stock Exchange has one of 
the longest and most eolorful histories 
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| to help your customers obtain 
= oe 
more working capital... 
Consult 
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ly Commercial Credit’s accounts receivable and inventory financing offers you an ideal way 
“a to help your customers who have need for additional working cash, yet whose 
in regular lines of credit do not warrant further extension within your own opera- 
ly tion. Our method does not interfere with your own service. On the contrary, 
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World War II bombings severely damaged the impressive Frankfort 
Stock Exchange building, but the edifice was later reconstructed 
to continue its long history as a center of Germany’s finance 











This view shows a portion of the vast main room 


of the Exchange. 


Enthusiasm and sometimes shouting marks spirited trading on the 
main floor of the exchange. Quotations are given verbally to traders 
and the floor remains active after official sessions 


The traders employ young girls, a rarity in any exchange, to handle 
the clerical details from the main exchange floor. 
that all of the large German banking institutions have their own offices 


os 


It is noteworthy 


in the restored exchange building 


The floor includes 24 booths and 
14 quotation boards 


These teletype girls are busy sending quotations 
to out-of-town branches of the large German bank- 
ing houses. New prices on securities are also tele- 


phoned to some areas 


Views of reconstructed Frankfort Stock Exchange that has regained its prominence in European finance 


of any of the various European ex- 

changes. In the 14th century it was prob- 
* ably the leading institution of its kind in 
the old world. The first foreign exchange 
office of any kind was opened there in 
1402. Merchants came from Italy, 
France, Poland, Hungary and Russia to 
do business. However, the Frankfort Ex- 
change probably reached its height of 
importance during the 18th and 19th 
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centuries, at the time when the famous 
Rothschild banking family was active in 
European finance. 

Frankfort is believed to be the first 
to have combined all its financial oper- 
ations under one roof, erecting a stock 
exchange building in the year 1839. In- 
terestingly enough, this exchange was to 
grant the initial financial assistance to 
America, in the year 1849. Bonds were 


floated at that time. Even as early as 
1879, it is reported, the Frankfort Ex- 
change had as many as 1,600 persons who 
were engaged in various trading activi- 
ties at one time. 

During World War II a considerable 
portion of the building including the 
elaborate cupola, was damaged and had 
to be reconstructed. This was done and 
today the building has been restored to 
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Quotations 


are hand-written on big 
boards 


in the center of the rotunda 





New quotations are transmitted 
mediately to the private banking rooms 
of the various Frankfort institutions 


Top officials of the Frankfort Exchange 

are shown above. Hans Heinrich Hauck, 

left, is the director and is assisted by 
Dr. Georg Bruns 


Other German mart scenes 


its former condition, and is one of the 
most impressive structures in the city. 
All the leading German banking institu- 
tions have offices located within the build- 
ing, in order to be close at hand to the 
trading. The newly opened main trading 
floor is particularly impressive with its 
50 foot ceiling. There is also a Produce 
Ex: hange located in the edifice, smaller 
In scope than the securities mart. 
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Come on down 
and see us! 


More and more executives today are looking into the 









rapidly growing markets in Australia and New Zealand. 
If you're thinking about going to Australia or 

New Zealand, we'd like to send you copies of the 

A. N. Z. Bank Travellers’ Guides which give you 
valuable up-to-date information about the important 
centres that you'll be visiting. There are guides for 
Sydney, Melbourne, Adelaide, Perth, Brisbane, ‘Tasmania, 
Wellington, Auckland, Christchurch, Dunedin and 
each includes a street map. Merely tell us which ones 
you'd like and they’ll be sent free. Write to: 


General Manager’s Office 


AUSTRALIA AND NEW ZEALAND BANK LIMITED 
394/396 Collins Street, Melbourne, Australia 


Chief Manager’s Office 


AUSTRALIA AND NEW ZEALAND BANK LIMITED 
196 Featherston Street, Wellington, New Zealand 


The Manager 


71 Cornhill, London, E. C, 3, England 


AUSTRALIA AND NEW ZEALAND 
BANK LIMITED 
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Report Cites Pitfalls | 
Of Business Management 


Business failures are for the most part 
self-inflicted, according to a recent report 
by the University of Pittsburgh’s Bu- 
reau of Business Research. These 
failures hit small business the hardest 
and oddly enough, are more prevalent 
in prosperous times. 

The study was made over a two-year 
period, and the findings have been covered 
in a pamphlet being distributed by the 
Small Business Administration. 

Bureau Director Dr. A. M. Woodruff 
counted poor record keeping, inept 
financial and sales planning, obsolete 
product lines and inadequate diversifica- 


tion as the main stumbling blocks for 
all business, but more particularly small 
business. 


Bank Bolsters Capital 
With Income Debentures 


The Fidelity State Bank of Minne- 
apolis, Minnesota, is issuing $200,000 
worth of income debentures as a means 
of obtaining new capital. The 4 per cent 
debentures, which mature in 10 years, 
are also seen as an effective means of 
meeting the higher rates paid by com- 
peting savings and loan associations. 

Fidelity State is offering the deben- 
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NOW, ANOTHER FIDELITY EXCLUSIVE 


income 
debentures 








HIGHEST INTEREST IN THE UPPER MIDWEST 


Unusual plan explained 


tures in multiples of $100. By November 
1, it had sold $90,000 worth. They are a 
registered security in the name of the 
buyer and draw quarterly interest. 
Moreover, the securities are transferable, 
and the bank and a subsidiary have set 
up a sinking fund to enable an owner to 
sell them when he wishes to do so. 

One advantage of the debenture plan, 
according to C. Herbert Cornell, presi- 
dent of the bank, is that it gives added 
leverage to the common share earnings. 

The bank, he added, is stimulating 
sales of the debentures through folders, 
such as the one above, and expects to 
sell the $200,000 issue before the end of 
the year. 


e 4 be 


Finance Firms Hike 
Rates to Auto Dealers 

Recent hikes in floor plan rates to 
auto dealers, announced by General 
Motors Acceptance Corporation, C.I.T. 
Financial Corporation and Commercial 
Credit Company, will be largely absorbed 
by the dealers, according to recent state- 
ments at the annual convention of the 
American Finance Conference, national 
trade association of independent sales 
finance companies. Finance costs on 
wholesale paper were marked up to 5% 
per cent, from 5 per cent. 

Consumer costs up. A. J. Blasco, 
president of A.F.C. and of Interstate 
Securities Co., Kansas City, said he felt 
that the consumer might have to pay up 
to $2.50 more yearly per $1,000 of sales 
credit in 1958, which on a monthly basis 
would be insignificant. 

Though money will continue to be 
“expensive,” A.F.C. executive commit- 
tee members agreed that there will be 
enough credit available to finance con- 
sumer installment buying and dealer in- 
ventory for the 1958 auto market. 
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FREE FACTFILE 





Helps you answer 
client’s questions 


BANKERS are playing an ever-increasing part 
in plant site selection. Your expansion-minded 
clients look to you for help because they know 
you will give them the facts. The information you 
supply will be unbiased—complete—and up-to- 
the-minute. 


It answers the questions we are asked every day 
in letters and phone calls from executives and 
their representatives. 


Evena slight examination of the new FACTFILE 
will show you why “industry grows places”’ in 
MOA. It contains Data Sheets covering Clim- 


IMA ....cctiran 
 ° 

SAN LEANDRO 
A... RURAL ALAMEDA COUNTY 


CALIFORNIA 
“ON THE MAINLAND SIDE OF SAN FRANCISCO BAY” 











ALAMEDA 
ALBANY 
BERKELEY 
EMERYVILLE 
FREMONT 
HAYWARD 
LIVERMORE 
NEWARK 
OAKLAND 
PIEDMONT 
PLEASANTON 


December, 1957 


ate, Labor Supply, Markets, Transportation and Distri- 
bution, and Living Conditions. 


Special Reports based on our Industrial Survey supple- 
ment the FACTFILE and Data Sheet Service to furnish 
“pre-plant” surveys of plants and plant sites available. 


You witt want several copies of this valuable Fact- 
FILE— which will be sent to you free of cost. Just mail 
the convenient coupon below to MOA headquarters. 
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Booming Christmas Clubs 
Gain New Emphasis 

Christmas Clubs, which gained new 
stature this year, setting records in 
total participation and disbursements, 
could soar to new heights in 1958. 

Before the ink had even dried on the 
13,070,000 checks sent out to members of 
Christmas Club a Corporation, the na- 
tion’s banks and savings and loan asso- 
ciations were eagerly soliciting savers to 
start filling their savings socks again 
for 1958. 

Early response. Inspired by the $1,- 
225,000,000 total chalked up by Christ- 
mas Club savers in 1957, the more than 
7,000 savings institutions actively spon- 
soring the savings clubs were setting up 
their booths early to serve the large 
number of savers reportedly interested 











Heavy traffic reported 


in obtaining their Christmas Club cou- 
pon books. 

The 1957 payoff, which is the largest 
in the history of the Christmas Club, 
represents an increase of $37 million over 
1956, with 270,000 more members. The 
average check being sent out this year 
amounts to $93.73, said Edward F. Dor- 
set, president of Christmas Club. 

Mr. Dorset added that not all the $1,- 
225,000,000 saved by club members would 
go into retail channels. He estimated 
that some $303,800,000 would be used 
for actual Christmas purchases; an- 
other $372,400,000 would be put into 
permanent savings; and $68,600,000 
would be applied to year-end bills. Other 
uses for the funds, he said, include: 
insurance premiums, $126,175,000; taxes, 
$116,375,000; miscellaneous, $42,875,000; 
mortgage payments, $82,075,000; educa- 
tion, $31,850,000; and household furnish- 
ings, $80,850,000. 

Active promotions. State Bank and 
Trust Company of Wellston, Missouri, is 
among the many banks that has been 
quite active in Christmas Club promo- 
tion Its decorated booth, shown above 
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deer received & 
State - Planters 
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Savings Check: 














Clever promotions help 


attracted many new accounts. In keeping 
with the Christmas spirit, the bank 
distributed yule_ booklets, including 
Christmas carols, holiday recipes, Christ- 
mas customs, etc., to new Christmas Club 
customers. 

State-Planters Bank of Commerce and 
Trust, Richmond, Virginia, meantime, 
was distributing a Christmas shoppers’ 
list and a clever promotional piece, shown 
above, to stir up interest in its club 
accounts. In addition, it invited partici- 
pation through large newspaper adver- 
tisements which pointed up the value of 
regular savings for Christmas needs. 

New plan. Girard Trust Corn Ex- 
change, Philadelphia, Pennsylvania, has 
added to the festivities with its new 
Christmas Savings plan. According to 
President Geoffrey S. Smith, Girard will 
pay 2% per cent on all Christmas Sav- 
ings accounts, which will enjoy the same 
benefits as regular savings programs. 
Deposits and withdrawals can be made 
by mail and the depositor need not close 
the account at Christmas. 

The new program will be used at all 
26 of the bank’s offices in Philadelphia 
and the suburbs. In Montgomery County, 
the bank will offer the new program, in 
addition to the copyrighted “Christmas 
Club” savings plan. 

Girard’s decision to pay interest on 
the Christmas Savings accounts adds im- 


port to the current drive for savings by 
the nation’s banks. It also indicates the 
growth of Christmas club plans. Up to 
a few years ago, for example, many 
banks charged club members a fee for 
the service. Today, some banks will 
also exact a penalty if a participant 
withdraws early. Girard’s action may 
set a precedent for other banks, for it 
gives them means of stimulating regula: 
savings by their customers. 
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Mutual Banks Introduce 
“Special Cheek”? Services 


The Union Dime Savings Bank of 
Manhattan and the Brooklyn Savings 
Bank have introduced new programs 
aimed at giving their depositors a rea- 
sonable facsimile of checking services. 

Pay dividends. Neither system pro- 
vides the convenience of regular or spe- 
cial checking accounts offered by com- 
mercial banks, but the mutuals provide 
such features as dividends on deposits 
and no monthly service charges. 

Under Union Dime’s Checks Without 
Charge plan, for example, depositors may 
pay their household bills with teller’s 
checks, which are issued without charge. 
The depositor merely fills out a special 
withdrawal slip and indicates who he 
wishes the checks to be made out to and 
for what amounts. He can do this in 
person or by mail. The bank then pre- 
sents the depositor with individual teller’s 
checks for each payee. There is no charge 
for this service, and a carbon copy of 
each check is furnished as a record of 
payment. 

Check stubs provided. Brooklyn Sav- 
ings Bank, meantime, offers a similar 
plan, called Savings Bank Check Service, 
which provides the additional advantage 
of check stubs. Its check service cus- 
tomers receive a book of withdrawal 
slips, similar in form to a checkbook. 
On the back of each slip, shown below, 
is a form for drawing money orders or 


Customers taking advantage of new plan; legality questioned 





ACCOUNT No 


The Passbook must accompany this withdrawal order 


AMOUNT $ 





Amt, 


Please poy me 





THE BROOKLYN SAVINGS BANK 


Brooklyn, New York 





{Please check box) 
Cj By cash to bearer 


Use Other Side Of Stub ff Needed 


e By cash—registered moil 


and charge to my cccount (plus money order fee, if any). 


0 By money orders or checks as 
indichted on back of this order 





PRESENT ADDRESS. 














Dete, Total Withdrawn $ 
Paid to 


DaTE 
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insurance 

companies 
use Peoples First 
banking services 


in Pittsburgh 


Leading Life Insurance Compa- 
nies—with multi-million dollar 
investments in the Pittsburgh 
area—trely on Peoples First for the 
wide range of banking services 
essential to their operations. 

You can benefit from our ex- 
perience and close association 
with nationwide business and in- 
dustry when you choose Peoples 
First as your Pittsburgh corres- 
pondent. 

For detailed information on the 
complete correspondent services 
we offer, write for a copy of our 
new booklet, ‘‘Correspondent 
Service in Pittsburgh.” 


PEOPLES FIRST 


NATIONAL 


ae A BANK & TRUST 
afew = COMPANY 
Pittsburgh 30, Pa. 
Member F.D.I.C. 














teller checks. It signifies who the checks 
should go to and the amounts desired 


for each payee. 


The customer has three options through 
the service: to pay cash to the bearer; 
send cash by registered mail; or he can 
use the money orders or teller’s checks as 
indicated on the back of the order. 

Brooklyn Savings charges 15 cents 
for each money order up to $250. There 
is no charge for checks in amounts over 
$250. 

Legality questioned. The New York 
State Bankers Association, meantime, 
has asked the Federal Deposit Insurance 
Corporation to give a formal opinion “as 
to the propriety and validity” of such 
services. 

The practicality of the services are 
also in question by other savings banks, 
who offer teller’s checks but prefer to 
keep it unpublicized. 
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Economist Predicts Late 
°58 Surge in Business 


Appraising economic trends in the 
light of emotions stirred by such things 
as foreign news and lower stock prices 
has placed us at the point where any 
dip from boom to prosperity is called a 
business recession, according to John R. 
Haas, vice-president of Lionel D. Edie 
and Company, New York consultants, 





Great progress. Speaking before the 
First National Bank in St. Louis’ 11th 
annual conference of bank correspond- 
ents, Mr. Haas told 690 officers from 
18 states who attended the St. Louis 
meeting that “‘too readily forgotten are 
the factors and steps which since the 
early ’30’s have brought us where we 
are today.” 

“1956-1957 price inflation has _per- 
mitted no rise in real consumer spend- 
ing per capita for over a year and a 
half and private capital expenditures 
will be down moderately in 1958,” he 
added. “However,” Mr. Haas continued, 
“we expect the U.S. consumer to resume 
his standard of living rise in the second 
half of 1958. This belief is based on 
(a) still present but moderated infla- 
tion pressures, (b) high savings, (c) a 
rising consumer credit cycle and (d) 
some standard of living ‘catch-up’ to 
compensate for failure to enjoy improved 
goods and services during the preceding 
few years.” 

The coming calendar year, he said, 
would mark another high in U.S. busi- 
ness activity, with gross national produc- 
tion up about three per cent. 

Bankers skeptical. Bank officers attend- 
ing the sessions apparently weren’t as 
optimistic as Mr. Haas, according to the 
results of a survey questionnaire filled 
out by 522 of the delegates. Only 18 per 
cent of them looked for any improvement 


Survey results disclose banker views on money, economy 





Here are the questions . 


First National Bank in St. Louis 
ELEVENTH ANNUAL CONFERENCE OF BANK CORRESPONDENTS 


. please check JUST ONE ANSWER in each case: 













(b) Show sharp improvement 


(dad) Fall off sharply 
(e) Fall off moderate Y_Zg 


with the last year, will: 


(a) Increase y. 


(b) No 


(a) Yes. FS 4 


Industry through stockpiling: 


(c) ves 226 


candidate for President in 1960? 
(a) Humphrey Z 


(b) Knight 
(c) Knowland 12% 
candidate for President in 1960? 


(a) Harriman 74 TA 
(b) Johnson 
(c) Kefauver 
(d) Kennedy 








1. In general, do you believe business conditions between now and 
our meeting next year at this time will: 


(a) Be maintained at today’s level 38% 
(c) Show moderate improvement /7 J 


2. Do you think the money market in the next few months will be: 


(a) Tighter /Y (b) Easier 24% (c) About the same as ary 


3. In the next year do you think consumer spending, as compared 


(b) pecreasegFY (c) Stay about the same S¥E 


4. Do you think that the Federal Government should continue to 
subsidize agriculture through loans at present rates: 


_ GLE 
(d) No Va Z 


5. Which of the following men do you think will be the Republican 


6. Which of the following men do you think will be the Democratic 




















(ad) Nixon VEE 


(e) Stassen "Le 
(f£) Other 


(e) Rayburn 2 
(£) Symington 


(g) Stevenson OE 
(bh) Other 
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The Bank of California 


‘seember, 1957 
































“Our West Coast branch 
is opening today... 


Thanks to The Bank 
of California’”’ 


“Never thought we’d get our new office open 
so soon, and we probably wouldn't have 
without the help of The Bank of California. 
Of course they’ve been taking care of 

our home office needs for years—supplying 
credit information, handling collections, 
giving us a one-account concentration of 
our western funds. But when this expansion 
move came up we discovered we needed 

a lot of local, on-the-scene information. 
With their own offices in major cities along 
the Coast, The Bank soon had the answers 
we needed and helped us draw some 
conclusions. No wonder they're known as 
the businessman's bank of the West Coast.” 


The Head Office of The Bank of California 
is at 400 California Street, San Francisco 20, 
California. 


THE BANK OF 
CALIFORNIA 


NATIONAL ASSOCIATION 


has offices in all three Pacific Coast states 





MEMBER FEDERAL 
SAN FRANCISCO and other California cities.. capenrt meunanet 


PORTLAND, Oregon.. . CORPORATION 
SEATTLE and TACOMA, Washington 
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in the economy, while 51 per cent antic- 
ipated a decline in the coming year. 

Moreover, the survey results, shown 
on page 16, indicate that only 24 per cent 
felt the money market would ease, while 
28 per cent felt there would be decline 
in consumer spending. The majority of 
those present also expressed belief that 
the government should stop subsidizing 
agriculture and industry. 


° ° ° 


New N.A.B.A.C. Manuals 


The National Association of Bank 
Auditors and Comptrollers has _ dis- 
tributed to its members three timely 
studies that should prove of interest to 
other bankers. They are entitled Dual 
Control of Collateral, An Introduction 
to Profit Sharing and Automation Sym- 
posium. 

Evaluates automation. The latter study 
contains 14 papers prepared by bank 
automation authorities to explain to 
operating men the problems involved in 
bank automation, at a recent three-day 
convention in Cleveland. Its 104 pages 
outline the latest developments in auto- 
mation and electronic data processing, 
and include: a case history of an EDP 
feasibility study; programming; partial- 
ly and fully automatic bookkeeping sys- 
tems; account numbering; commercial 
bookkeeping and the computer; com- 
mercial loan accounting and accrual; 
mortgage loan accounting and audit 
control; punched card accounting with a 
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Informative trio 


ledger card; and an evaluation of auto- 
mation. 

An Introduction to Profit Sharing is 
aimed at assisting the executive officer 
of the medium sized or smaller bank in 
deciding if a profit sharing plan is desir- 
able and workable for his own bank. 








This particular December marks the end 
of an especially busy year for us. We 
handled a record-breaking number of 
orders and yet had time to do a lot in 
the way of research, machine develop- 
ment, and plant expansion. We set up 
a separate division in St. Paul to handle 
engineering and experimental work, 
and made a good start in the study of 
redesign of checks and precision forms 
in anticipation of mechanized check 
handling specifications, which should 
be firmed up in the near future. 


We completed a fine new building in 
California’s beautiful San Fernando 
Valley, and are now in the process of 
filling it with top-notch equipment and 
experienced people. We moved into a 
new plant in Paoli, where we had 
outgrown our quarters, got the roof on 
a new building in Indianapolis which we 
will occupy in the early spring, picked 
up an extra five thousand feet in our 
St. Paul plant, representing space 
formerly occupied by our machine shop, 






















and put a new Cleveland plant on the 
drawing board, with plans to break 
ground in April. 


A number of major improvements were 
made in our manufacturing procedures, 
notably in the flow of work and 
precision controls. We finished test 
runs on a new high-speed imprinting 
press and put through a production 
order for twenty, ten of which will be 
completed this coming year. An experi- 
mental two-cylinder imprinting press 
is now being tested, and our small 
lithograph presses, which we formerly 
made ourselves, are being replaced 
with larger units as fast as we can get 
perforators built to work with them. 
These mechanical improvements, plus 
accompanying gains in the more 
effective use of related accessories, 
should put us in good position to 
meet the demands of 1958. And just 
to make sure that these demands will 
exist, we have expanded our sales staff 
twenty per cent. 
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Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL, DALLAS 










Handy summary. Prepared by N.A.B.- 
A.C.’s Personnel Administration Com- 
mission, the manual outlines the philos- 
ophy of profit sharing, its objectives and 
advantages, and the prerequisites for 
success. It also details what provisions 
can be included in a plan, what cannot, 
and why. Of particular interest is a 
summary of the provisions of the profit 
sharing plans of 25 banks broken down 
by size of bank and showing eligibility, 
contributions, allocations, investments 
and distribution. 

To help banks of all sizes evaluate 
their procedures and provide the most 
efficient handling of collateral at a min- 
imum cost, N.A.B.A.C.’s Commercial 
Operations Commission has published the 
manual on Dual Control of Collateral. 
It stresses the importance of internal 
controls to safeguard pledged collateral 
adequately, and includes discussions and 
samples of basic records for receipting, 
storage, and release of collateral, as well 
as subsidiary control records. 

Additional copies of Automation Sym- 
posium can be obtained by members at 
$5 per copy, or by nonmembers at $10 
per copy. An Introduction to Profit Shar- 
ing is priced at $2 for members and $4 
for nonmembers, while Dual Control of 
Collateral is available at $2.50 to mem- 
bers and $5 for nonmembers. Please 
direct requests to National Association 
of Bank Auditors and Comptrollers, 38 
S. Dearborn Street, Chicago 3, Illinois. 
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More Small Banks Use 
Service Charge Analysis 


A growing number of smaller banks 
are basing their service charges on an 
analysis of each account’s income and 
expenses, according to a survey of serv- 
ice charges just completed by the Coun- 
try Bank Operations Commission of the 
American Bankers Association. It in- 
dicates that 45 per cent of the banks 
with assets, of under $7.5-million are 
using some sort of analysis plan to deter- 
mine service charges. 

These analysis plans give consider- 
ation to the income the account produces 
for the bank as against costs in handling 
the account, and thus provide a base for 
computing an _ individual customer’s 
charges. 

Comprehensive study. The survey re- 
sults are based on information from 5,287 
banks. This unusually large return on 
the questionnaire indicated to the Com- 
mission that “interest in bank service 
charges is at a new high.” The Commis- 
sion also noted that “increased interest 
was further shown by the fact that 
1,259 banks (24 per cent) were consider- 
ing changing their basic service charge 
plans and 1,371 (26 per cent) stated 
that they were interested in changing 
their basic service charge rates.” 

Analysis service charge plans are of 
three types: 1) simplified analysis— 
regular form, by which earnings and 
expenses per account are analyzed, tak- 
ing advantage of certain short-cuts such 
as limiting the application of charges to 
a few items, using not more than two 
item rates, and allowing earnings credit 
on the basis of minimum balance; 2) 
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simplified analysis—modified form, which 
leans toward complete analysis yet re- 
tains some of the features of simplified 
analysis; and 3) complete analysis, 
whereby all of the various items are 
taken into consideration with individual 
rates applied to each and the earnings 
credit is determined by averaging the 
balance and making deductions for float 
and reserves. 

Simplified analysis popular. Of the 
three types, 1,320 of the answering banks 
are using the regular form of simplified 
analysis; 1,020 are using the modified 
form; and 69 are using complete analysis. 

The Commission has recommended the 
use of simplified analysis and has offered 
a book describing the regular form to 
the banks. The plan outlined in the book 
provides for a maintenance charge, a 
single per item rate, and an earnings 
credit allowance based on minimum bal- 
ance. 

Of the banks not using analysis plans, 
616, or 12 per cent, of those polled, were 
using “measured plans,” in which “free” 
checks are allowed either for units of 
balance maintained or for a basic charge 
made when balances fall below specified 
minimums; 505, or 10 per cent, were 
using “flat rate” plans; and 230, or 4 
per cent, were using “item rate” plans 
in which the charges are made on the 
basis of activity only. Combinations of 
two or more of the plans were in use by 
899 banks, or 17 per cent. 

Service charges vary. The 2,409 banks 
with analysis plans listed monthly 
maintenance charges ranging from 
nothing to $1. A large majority are 
charging 50¢. Charges for “on us” checks 
ranged from nothing to 7¢ with most 
banks charging 3¢, 4¢, or 5¢. On transit 
items, the most popular charge was 3¢, 
with other banks making charges from 
nothing to 10¢. For local clearing house 
items, the range was from nothing to 











Breakdown of 
Service Charge Plans 
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Flat-Measured-Analysis ....... 34 
Flat-Measured-Item Rate ...... 63 
Miscellaneous and incomplete..... 305 
No service charge plans........-. 323 
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Further shifts ahead 


5, with 2,015 banks making no charge. 
A large block of these smaller banks 
are the only bank in the community. 
Of the 505 banks making “flat rate” 
charges, the rate varies from $2 per year 
for all accounts to $1 a month for all 
accounts. Others in this group charge a 
Set amount whenever the account bal- 
ance falls below a certain minimum. 
Of the banks polled in the survey, 
1,166 noted that they offered special 
checking account services to their cus- 
tomers. The charges on these accounts 
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in 4 seconds 


makes copies 
be Se-T-Telesete ty 


-»--SO simple you’ll copy statements, 
trust records, financial reports 
with new ease and low cost 


Here’s the simplest way to make a copy. Simple because you copy by 
electricity alone . . . no chemicals or negatives needed. Fast, too, 
because it’s All-Electric. You make clean, dry copies of important 
business papers in 4 quick seconds for as little as 5¢ per copy. You get 
this exclusive dry process, copying efficiency only ina THERMO-FAX 
“Secretary” Copying Machine. Try it soon in your own office. You'll 
find no other method is so easy, so fast, so economical. Call your 
dealer now, or send coupon below for more information. 


“Secretary” Copying Machine 
.-- copies legal or letterhead 
size papers in just 4 seconds. 


Thermo-Fax 


CY copvine PRODUCTS 


ee —_ 


The terms THERMO-FAX and SECRETARY 


are trademarks of Minnesota Mining & 
Mfg. Co., St. Paul 6, Minn. 


Minnesota Mining & 
Manufacturing Company 
Dept. KR-127, St. Paul 6, 
Minnesota 


Send details on the time and money-saving THERMO-FAX “Secretary” Copying Machine. 


Name. 





Bank 





Address 


























Well-equipped “Bankmobile” services outlying areas 


ranged from 3¢ per check to 12%¢ per 
check. Almost half of the reporting banks 
made a 10¢ per check charge. A small 
number of the group reported making 
certain other charges on these special 
accounts such as a monthly maintenance 
charge at 54 banks, charge for over- 
drafts at 18 banks, charge for inactive 
accounts at 17 banks, and the like. 
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Mobile Banking 


Banco Credito y Ahorro Ponceno, 
headquartered in Ponce, Puerto Rico, is 
using a special bankmobile and an air- 
plane to extend its banking services to 
Puerto Ricans. 

The airplane, shown above, a modern 
twin engine Cessna, was acquired to 
facilitate supervision of the bank’s 18 
branches throughout the island. One of 
these is the recently opened Hato Rey 
unit, shown above. 

The Bankmobile, meantime, is espe- 
cially designed and built to function as 
a branch bank. It services the small 
towns and villages throughout the terri- 
tory. The highly compact unit is manned 
by a staff of four tellers, a cashier, and 
the combination driver-guard. 








New twin engined plane aids in branch supervision 

















Hato Rey branch provides growing community with modern banking 


Special vehicles, plane, and new branches extend operations 


Interior dimensions of the Bankmobile 
are 32 feet by 8 feet, providing some 250 
square feet of floor space. The tellers 
area takes up nearly one-third of this 
space. The mobile unit has living quar- 
ters for the crew. 


* 


Banco Popular de Puerto Rico of San 
Juan, is another of the Puerto Rican 
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Meine Boston business, 


call Shawmut at LA fayette 
3-6800. You'll get prompt 
service. Correspondent 

banking is our 


business. 





The National 


Shawmut Bank 
of Boston 


Member Federal Deposit Insurance Corporation 








banks to take advantage of the new law 
allowing mobile operations on the island. 
It has pressed nine motorbuses_ into 
service to extend its operations into the 
rural communities. 
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Conference to Study 
Flexible Credit Policies 


Credit policies which are flexible 
enough to support economic growth and 
still hold inflation in check will be studied 
at the American Bankers Association’s 
10th national credit conference at the 
Conrad Hilton Hotel, Chicago, Iilinois, 
January 16-17, 1958. 

The two-day meeting is intended to 
aid banks in formulating individual credit 
policies for the months ahead, according 
to William F. Kelly, chairman of the 
A.B.A.’s Credit Policy Commission. Mr. 
Kelly, who is president of the First 
Pennsylvania Banking and Trust Com- 
pany, Philadelphia, Pennsylvania, said 
that although the conference has been 
compressed into two days, it covers the 
same credit and business areas as pre- 
vious sessions. 

Credit outlook, short range develop- 
ments which may indicate a leveling off 
in the nation’s postwar boom, and long 
range trends.of population growth and 
industrial development are among the 
topics to be considered by leaders from 
banking, business and government who 
will attend the meeting. Among the 
principal speakers are: James M. Symes, 
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Rodin’s famous sculpture ‘‘The Thinker’’ in front of the Pantheon 


The PHILOSOPHY of correspondent banking 


Busy bankers don’t often have time for “ivory tower” thinking—but 
every bank does build up its own philosophy, its individual personality. 


When it comes to correspondent banking, Chase Manhattan’s philos- 
ophy is simple: 
We do everything we can to help you 
do a better job for your customers. 
We have everything to do it with. 
We'll do tt in a friendly, personal way. 


Why don’t you talk to the people at Chase Manhattan? 
THE 


CHASE MANHATTAN BANK 


CHARTERED 1799 


HEAD OFFICE: 18 Pine Street, N. Y. 15 


Member Federal Deposit Insurance Corporation 
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Service to Correspondents 


Analyses of investment portfolios 
Around-the-clock mail pick-up 
Quick collection of items 
Dealers in State and Municipal Bonds 
Execution of security orders 
Credit information + Full foreign services 
Safekeeping of securities 


Many personal services 
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Hobbies, unusual vocations, among interesting customer exhibits 


president of the Pennsylvania Railroad 
Company; William A. Hewitt, president 
of Deere and Company, Moline, Illinois; 
and William F. Chase, president of the 
Bearing Service Company, Pittsburgh, 
Pennsylvania. 
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Depositors in Limelight 


The Fidelity Bank, Los Angeles, Cali- 
fornia, has unleashed a unique promo- 
tional campaign that is gaining it pub- 
licity and, at the same time, cementing 
customer good will. 

Under its “Know Your Fellow Depos- 
itor” program, customers may use the 


bank’s lobby to display any interesting 
hobby or profession. In the photo above, 
for example, William D. Holmes, left, 
noted sportsman, is shown explaining to 
Stanley M. Stalford, president and 
chairman of the bank, how he captured 
a large polar bear. The exhibit, which 
also features a world record class Kodiak 
bear, has drawn such tremendous crowds 
during the week that the bank has set 
aside a special Saturday morning view- 
ing for the thousands of Boy Scouts who 
are coming to see the display. 

Among future displays the bank plans 
to show are: a collection of Western 
paintings by Olaf Weighorst; handsome 
hand-tooled silver saddlery; and an 








your institution 
COUNTS and DEPOSITS . . 
sorship of Double TT alternating Time and 
Temperature . 


IN YOUR 
PUBLIC RELATIONS PROGRAM 


DOUBLE TT 


Speed up public relations accomplishments for 


increase NEW AC- 
. through spon- 


. . highlighted by the experience- 


tested Double TT Promotional Program. Write 
for details. 


Now Hundreds of Double TT 
Financial Institution Spon- 
sors Coast-to-Coast. 


AMERICAN GEER SIGN AND INDICATOR CORP. 


U. S. Pat. 2,673,976. Other Pat. Pend. 
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OFFICES: LOS ANGELES « 
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underwater theme display by a depositor 
who has achieved outstanding recogni- 
tion in record depth dives. 

In the past the displays have featured: 
an exhibit of awards presented by the 
Academy of Motion Pictures, Arts and 
Sciences, including Oscars and Thalberg 
awards; and a display of rare monies. 
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**Savaloan”’ Service 
Offered to Banks 


Banks seeking to rejuvenate their 
savings account business may find the 
new, copyrighted Savaloan service help- 
ful. 

Offered to banks on a charter sub- 
scriber basis, the plan enables a cus- 
tomer to save on an instalment basis. He 
merely decides the amount he wants to 
save during a given period, usually one 
year, and borrows that amount from the 
bank. 

The borrowed money is deposited to 
the customer’s account and the passbook 
is held as security for the loan. The 
usual instalment coupon book or pay- 
ment envelope set is furnished to the 
customer and regular payments are made 
until the loan is fully paid. 

Under the plan, the borrower receives 
the same interest on his deposit as other 
savers, and he pays the usual loan 
interest. 

Banks using the plan are allowed 
complete freedom, providing they use 
supplies and advertising material pro- 
duced by Savaloan Corporation. Further 
details may be secured from Savaloan 
Corporation, Aurora Box 8, Denver 8, 
Colorado. 
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Planning Board 


A magnetic planning and statistical 
board developed by Efficienta-Krimpel 
A/D Ijssel, Holland, has proved helpful 
to De Twentsche Bank, Amsterdam, 
Holland, in keeping track of its em- 
ployees and departments. 

The bank has used the board to suc- 
cessfully move employees into critical 
areas where vacations and illnesses have 
caused personnel shortages. It is also 
using the board for training purposes. 

Magnetic rods and identification plates 
make the boards very flexible to use and 
they are designed in such a way that 
planning and realization of plans can 
both be charted at the same time. 


e * e 
Bank Liquidity Study 


Over the past three years there has 
been a substantial decline in bank hold- 


| ings of secondary reserve assets, accord- 


ing to the A.B.A.’s Economic Policy 
Commission in its study of The Prob- 


| lems of Commercial Bank Liquidity. 


Banks better prepared. Observing that 
the banking system as a whole is much 
less vulnerable to pressures affecting 
liquidity than in the past, the study adds 
that the important thing, as far as a 
particular bank is concerned is how its 
clearings with other banks would be 
affected in a period of declining business 
and loan contraction. 
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San Diego County —for- 
merly served by 18 
branches Security Trust & 
Savings Bank of San Diego 





Los Angeles and 10 other Counties —for- 
merly served by 155 branches Security- 
“rst National Bank of Los Angeles. 
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Riverside & San Bernar- 
dino Counties—formerly 
served by 27 branches 
Citizens Trust & Savings 
Bank of Riverside. 


Consolidate... 


to form a greater 
Security-First National Bank 


Citizens National Trust & Savings Bank of Riverside 
Security Trust & Savings Bank of San Diego 
Security-First National Bank of Los Angeles 


On November 1, 1957, three pioneer Cali- 
fornia banks consolidated to give Southern 
Californians an enlarged, improved and 
more convenient banking service. Long and 
closely associated as correspondents, the 
three now form a consolidated institution— 
the Security-First National Bank—with 200 
branches serving the entire southern half of 


‘California, a legal loan limit in excess of $14 


million, more than $206 million in capital 
funds and about $3 billion in total resources. 


ECURITY- FIRST 
NATIONAL BANK 


Head Office: Los Angeles + Citizens Division Headquarters: Riverside 
San Diego Division Headquarters: San Diego 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION + MEMBER FEDERAL RESERVE SYSTEM 
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“The problems of bank liquidity,” it 
notes, “must be approached from two 
viewpoints: (1) the need for what might 
be termed ‘protective’ liquidity to meet 
deposit losses; and (2) availability of 
funds for meeting loan demands.” 

Caution needed. Banks must be careful, 
therefore, not to revise their liquidity 
standards too far downward in boom 
periods, the report continues. The tempta- 
tion to do so may be hard to resist when 
loan demands are insistent and break- 
even points are being pushed upward by 
higher wages and salaries and rising 
interest rates on time deposits. While 
it seems likely that the great majority 
of banks have continued to follow sound 
liquidity practices in recent years, and 
that many may even be overcautious in 


assessing their protective liquidity needs, 
it is well not to lose sight of the fact 
that past downturns have caught many 
banks poorly prepared to face cash 
drains. 

Further information about the study 
can be obtained by writing the Economic 
Policy Commission, American Bankers 
Association, 12 East 36 Street, New 
York 16, New York. 
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Instalment Loans Manual . 


A comprehensive manual outlining the 
laws and regulations concerning the 
major types of instalment loans has 
been published by the Pennsylvania 
Bankers Association. The 97-page, loose 










HERE ARE 
3 WAYS TO 
SAVE ON CHECKS 


DURA-GRIP 


THE CHECKBOOK COVER WITH THE SLIDE-IN CLIP 


on check filler costs. Dura-Grip’s 
patented clip does away with 
cardboard tongue, eliminates one 
complete binding operation. 
Every check filler costs you less. 


with ROYAL VINYL, the newly de- 
veloped material that adds to 
your cover’s life expectancy. 
Whether moist or dry, hot or 
cold, ROYAL VINYL stays the 
same...rich and flexible. 


CHOOSE FROM DURA-GRIP’S 
FIVE DISTINCTIVE COLORS 


Call the DURA-GRIP distributor in 


your area or write 


loat BOOK COVER CO. 


Serving banks for 40 years 


thru one-piece construction. 
Nothing to tear apart. No card- 
board backing. Dura-Grip Covers 
give longer life—reduce replace- 
ment costs. 


these customer advantages: (1) 
Fillers go in easy, stay firmly in 
place (2) Checkbook is slim and 
neat (3) Has convenient pocket 
for passbook or teller receipts 
(4) Rich appearance adds to bank 
prestige (5) Lends itself to hand- 
some embossing, gold or silver 
stamping. 


DURA-GRIP NOW MADE IN 


ROYAL 
VINYL 


°U.S. Patent No. 2,488,823 





830 Traction Avenue « Los Angeles 54, California 
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INSTALMENT 
LOANS 
MANUAL 


PENNSYLVANIA BANKERS ASSOCIATION 


HARRISBURG, 





PENNSYLVANIA 








Analyzes forms, various loans 


leaf bound book, a year in preparation, 
offers a concentrated look at instalment 
lending and illustrates various loan 
forms in use. 

Six chapters are devoted to the various 
kinds of instalment credit, including per- 
sonal, automobile, household equipment, 
home improvement, agricultural and 
other types of loans. Other chapters 
discuss such topics as policy, business 
development, inventory financing, delin- 
quencies and losses, costs and earnings, 
auditing and control, and group insur- 
ance. 

Research for the manual was con- 
ducted by the P.B.A.’s instalment loan 
committee under Chairman Thomas W. 
Gormly, vice-president, Peoples First 
National Bank and Trust Company, 
Pittsburgh, Pennsylvania. Copies are 
available at $2.50 per copy and may be 
ordered from the Pennsylvania Bankers 
Association, Box 152, Harrisburg, Penn- 
sylvania. 
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Rocket Deposit Enlivens 
Novel Branch Opening 


One of the first deposits at the new 
Mack-Cadieux office of the City Bank, 
Detroit, Michigan, turned out to be as 
unusual and modernistic as the branch 
itself. It was a small space ship con- 
taining “100 billion super  buckniks,” 


Outer space banking 
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and was turned in by Paul R. Kempf, 
chairman of the executive committee of 
the Ann Arbor (Michigan) Bank. 

City Bank President John H. French, 
Jr., and Emily Mariucci are shown on 
page 24 setting up the space account. 

The rocket, which has become a treas- 
ured memento of the grand opening, 
was inscribed with these markings: 
“Bank by Air;” “French’s Last Stand;” 
“Frenchnik;” “Bow-Wow” and “1st 
Outer Space Fly-In Bank.” 
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Free Checking Accounts 
for College Students 


“Going to College R.U.?” was the 
headline used in an ad this fall by the 
Beverly State Savings Bank of Chicago, 
Illinois, to promote its no-charge per- 
sonal checking accounts for college stu- 
dents. 

The blackboard-type advertisements 
worded “in highschoolese” stated: “If 


GOING 70 COLLEGE...RUV? 


MV on THIS NOW 
on {_) 


1FMOM AND Dad 


2 
HAVE A BEVERLY BANK 
i§ A ee ae 


a Your 
Eh) COLLEGE CHECKING 
ACCOUNT 
Wiit BE SERVICED a 


Promotes free checking 


Mom and Dad have a Beverly Bank 
regular checking account, your college 
checking account will be serviced free.” 
It was placed in the local papers, includ- 
ing high school publications, and also 
used as a statement stuffer. 

The promotion resulted in the opening 
of several hundred of the accounts dur- 
ing September alone. 
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Banking Anniversaries 


As the year 1957 fast approaches its 
final days, many of the nation’s banks 
are already looking back on it as a sig- 
nificant milestone in their record of serv- 
ice to their communities, for it has 
marked an anniversary year, replete 
with special celebrations. 

: 150th. At the Farmers Bank of the 
State of Delaware, Wilmington, for ex- 
ample, a special commemorative account 
of the bank’s history has been prepared 
by lawyer-writer Dudley C. Lunt. It 
details the bank’s early struggle and 
ou‘lines steps in its growth. A recount- 
ing of an early attempted robbery of a 
bianch and the refusal of credit to E. I. 
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"Here so soon...? 


EVEN OUR OWN correspondents are often amazed. 
THEY KNOW our clearances go by air mail... 
DIRECT to owr own 556 clearing points. 

BUT THE SPEED is still pretty surprising. 

TIME SAVED is up to four days. 

OUR CORRESPONDENTS enjoy other advantages. 
TRANSIT operations around the clock. 

ACCESS TO huge credit files. Investment advice. 
DOZENS of other useful services. 

MORE DETAILS? One of our officers will call. 
JUST DROP ws a line. Or phone LOcust 8-1700. 
ASK FOR the Correspondent Bank Division. 


Banking since 1782 


The First Pennsylvania 


BANKING AND TRUST COMPANY 


30 offices—Serving more people more ways than any other Philadelphia bank 


Member Federal Deposit Insurance Corporation 
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NOBODY KNOWS NEW YORK 
BETTER THAN FIRST NATIONAL CITY 


Head Office: 55 Wall Street, New York 15, N. Y. 


71 OVERSEAS BRANCHES, OFFICES AND AFFILIATES ¢ 75 OFFICES IN NEW YORK 


For a complete 
outline of the 
many services 

First National City 
can perform for you, 
write for a free copy 
of our booklet, 
“Correspondent 
Bank Services." 


Around-the-clock Transit Service ¢ Collections * Credit Information * Bond Portfolio Analysis « Complete 
Securities Handling Facilities *¢ Dealers in State and Municipal Bonds «¢ Participation in Local Loans 
Personalized Service * World-Wide Banking Facilities * Complete Metropolitan New York Office Coverage 


Member Federal Deposit insurance Corporation Fist in World Wide Banking 
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Outlines bank’s growth 


du Pont de Nemours are among the 
book’s highlights. 

100th. A parade of old cars, a special 
musical show, and a _ barbecue were 
among the community events staged by 
The Old Phoenix National Bank, Medina, 
Ohio, to celebrate its century of service. 
It held an open house at the bank, and 
also provided dancing and movies for 
the younger set, in addition to preparing 
an anniversary brochure. 

50th. The Lynnbrook (New York) 
National Bank had a special dinner to 
celebrate its half-century of service. It 
invited 14 couples, who were marking 





their golden wedding anniversaries, to 
the affair as honored guests. Everyone 
who attended received an_ historical 
pamphlet, featuring a cover replica of 
one of the bank’s original passbooks. 

The Citizens State Bank of Wausau, 
Wisconsin, also distributed a booklet to 
commemorate its 50th birthday. In addi- 
tion to providing an historical account of 
the bank, it gives a first-hand view of the 
bank today, with pictures of employees 
and customers in everyday banking 
scenes. 
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Animated Commercials 
Sell Savings Theme 


Selling the concept of savings as mer- 
chants sell goods, the Philadelphia Sav- 
ings Fund Society is plugging its con- 
venience accounts on TV via six “fully 
animated” cartoons. 

The one-minute commercials each con- 
tain as many as 1,400 individual art 
drawings. The action is smooth and 
complete, featuring themes that are 
light and entertaining, with sales impact 
carried equally by sight and sound. 

Featured individually are the new car, 
rainy day, education, hobby, and new 





home accounts. The sixth film treats all | 


10 PSFS convenience accounts, which 


include savings for the bride, stork, home | 


improvement, or $500 and $1,000 savings 
goals. 
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Bank Ads Go “Native” 


The Commonwealth Savings Bank of 


Australia, headquartered in Sydney, re- | 


cently made great strides in educating 
natives on the value of savings. 

It distributed an illustrated advertise- 
ment, such as the one shown below, to 
the natives served by its nine branches 


Among brochures, advertisements, fostering savings habit 





Your Money 








Koum Mani 














The man puts money into « box. 
A tutana i vung kana mani ta ra boks. 














His box and money have been burnt. 
Kana boks ma kana mani i kaina ta ra 
jap. 











SanNGS BARE | 
SAVINGS BANK 

















The man puts oe tg Commonwealth 
ings . 


A tutana i varuk kana mani ta ra Common- 
wealth Savings Bank. 
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His house is burnt down. 


Kane pal i io. 


He withdraws his money from the Bank whenever 
65 he needs it. 
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COMMONWEALTH Savxcs BANK 
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And nothing is better 
for travelers around the 
world than 
FIRST 
NATIONAL CITY 
BANK 


Travelers Checks! 


They're safe, spendable like cash 
everywhere. Come in handy 
denominations of $10, $20, $50 and 
$100. Promptly refunded if lost or 
stolen. Cost only $1 per $100; good 
until used. SELL FIRST NATIONAL 
CITY BANK TRAVELERS CHECKS— 
YOU KEEP 90% OF THE SELLING 
COMMISSION, AND REMIT 10% TO US! 


Member Federal Deposit Insurance Corporation 
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Greater 


Operating 
Profits 








1 post-n-Fite 


A variation of Post-To- 
Check adaptable to most 
present posting machines, 
and includes an item- 
posted ledger. This is 
another possibility to im- 
prove customer service 
and cut operating costs 
simultaneously. 





2 POST-TO-CHECK 


A simplified system for 
handling checking ac- 
counts. Great savings in 
space, time and person- 
nel are assured results. 
Posting accuracy and 
audit control as never 
before. Hundreds of 
banks use it. 


aes 




























BS post-au 
-@ Simplifies the installment 
loan procedure from appli- 
cation to collection. Spreads 
work load evenly through- 
out the month. Positive 
control of past due ac- 
counts, and automatic trial 
balance for audit control. 








Seg 


A. PoOst-TO-SAVE 


Completely simplifies the 
savings account procedure. 
Deposits, withdrawals, post- 
ing, interest computing, and 
statement operation easier 
than ever before. Customer 
gets original items, just as 
in checking account systems. 




















Complete information 
on all systems available 


CORPORATION 


Cedar Rapids, lowa 


REPRESENTATIVES IN MOST PRINCIPAL CITIES 
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and 65 agencies in the Territory of 
Papua, New Guinea and the British 
Solomon Islands. 

The material, with captions in English 
and the various native languages, was 


distributed through schools, missions, 
native cooperatives, and the like. It 
received hearty response. One of the 


branches, for example, reported that two 
accounts, amounting to over £300 (about 
$840) were opened as a direct result of 
the advertisement. 

Promotions such as this have boosted 
the bank’s native accounts over the 46,- 
000 mark in number, with total balances 
in excess of £850,000 (about $2,380,000). 

Another factor in the increasing num- 
ber of accounts is the bank’s practice 
of hiring natives to serve as clerks. 
These appointees have been specially 
trained to assist their own people with 
their banking business, and to handle 
ledgerkeeping and other everyday bank- 
ing transactions. 


® ° Sd 


Philadelphia Banks 
Court the College Grads 


To present the story of banking and 
its career opportunities to graduating 
college students in the Pennsylvania 
area, six members of the Philadelphia 
Clearing House held a College Day for 
academic officials of 17 Eastern colleges 
and universities. 

Speakers at the day-long meeting 
stressed the need for new executives in 
banking; and the college deans, place- 
ment officers and faculty members 
learned of the training programs now 
offered by the various banks. They were 
also taken on a conducted tour of the 
facilities of the six participating banks 
where they observed the “behind the 
scenes” operations of banks. 

Among the sponsors of the meeting 
were Central-Penn National Bank, 
Fidelity Philadelphia Trust Company, 
The First Pennsylvania Banking and 
Trust Company, Girard Trust Corn 
Exchange Bank, The Philadelphia Na- 
tional Bank, and the Provident Trades- 
mens Bank and Trust Company. 

Shown touring the time sales depart- 
ment of the First Pennsylvania Banking 


and Trust Company in the accompanying 
photograph are: from left to right, John 
Miller, Drexel Institute; Mrs. Elizabeth 
Orr, Pennsylvania Military College; 
John Moritz, Villanova University; 
Charles W. Books, personnel officer of 
First Pennsylvania; Don Cook, Penn 
State; and Brother D. Phillips, LaSalle 
College. 


o So > 


Dual Slanted Promotion 


The First American State Bank, 
Wausau, Wisconsin, recently distributed 
a clever promotional piece to publicize 





THIS 





iS JUST 
& SAMPLE 








Pinpoints thrift, new quarters 


its newly remodeled quarters and draw 
attention to its savings accounts. 

The inexpensive selling piece, shown 
above, contained a penny, which was 
“just a sample of the millions of dollars 
deposited by thousands of wise Wausau 
savers at the First American.” 

A picture of the newly remodeled 
banking room was also shown on the 
mailing piece, along with the slogan 
“every penny counts.” 
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New Banking Aids 


Financial firms can dress up their 
teller stations with the new Winters 
complete window unit. It consists of 
four items: a combination sign with 
clip-on interchangeable name plates, a 
next window sign, a double folder rack, 
and a deposits insurance plate. Com- 
pletely coordinated as to design, color, 


Academic leaders take complete look at banking operations 
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Window kit for tellers 


finish and materials, the units come in 
12 harmonizing colors. Winters has also 
developed a new drive-in unit sign. Con- 
structed of aluminum, the 16% 


sign can be raised or lowered five inches. | 


It rotates and the plate portion bearing 
the message can be changed. Further 
details on these products can be obtained 
from Winters Bank Signs, 71 West 
Jersey Street, Elizabeth 2, New Jersey. 
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Fatigue caused by standing on hard | 


floors can be reduced through the new 
Hygienic Foot Comfort mats and run- 
ners. Available in eight marbleized color 
combinations, the mats have _ beveled 
edges to improve appearance and effi- 
ciency. Several standard sizes are pro- 
vided, but special shapes and sizes can 
be ordered from Hygienic Dental Mfg. 
Co., Akron 10, Ohio. 


Sd 


The new Apeco “Ply-On” Alminator | 


completely encases either or both sides 
of important business papers, drawings 
or cards with thin, pliable sheets of 





Preserves important papers 


transparent plastic film. The lamination 
coating preserves, protects and beautifies 
the original copy. Occupying only 10% 
by 15 inches of table space, the push- 
button controlled machine will laminate 
a business size page in less than 10 
seconds. For further details please write 
American Photocopy Equipment Com- 
pany, 1920 West Peterson Avenue, Chi- 
cago 26, Illinois. 
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MONEY ALWAYS GETS TO THE VAULT 


... and gets there fact! 


At the Talman Federal Savings & Loan Association, Chicago, Lamson 
Airtube® Carriers with currency go straight from drive-up and inside 
tellers to vault in a swift, non-stop, untouched-by-human-hands flight. 
This exclusive Lamson feature guarantees Talman maximum security 
with absolute control. Carriers with paperwork may be sent through the 
same tube and electrically routed to a central desk in another area. The 2 
systems in 1 design was applied to 19 other departments in this associa- 
tion with a substantial savings in space and money. 


The Airtube System makes a simple, direct process of inter-depart- 
mental transportation of cash, checks, signature verifications, bank 
balances, etc. It measurably reduces loss and mislaying of all paperwork— 
eliminates message delay and confusion. 


For complete information on how your financial institution can increase 
its communications efficiency, and be assured of maximum security at 
the same time... Write today for the complete story. 


Clip to your Letterhead 





4 


() Please have an engineer call me 
for an appointment. 


Send me these bulletins: 

(] Airtube on Target 

(0 Automatic Airtube Systems 

() Bank Case Histories 106 


106 Lamson Street, Syracuse 1, New York 
Plants in Syracuse and San Francisco 
Offices in Principal Cities 


ewe oeeeee- 
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Choose 
JACKSON 
DESKS 





t 


for extra utility 


A comfortable, easy-to-work-at desk 
helps to lessen the pressures of daily 
demands of the modern commercial 
world. Each Jackson Desk is de- 
signed to make daily routine easier, 
simpler and more efficient. The 
beauty and styling give a lift to 
spirits, add a note of cheer to the 
humdrum working day. 


* 5-PLY ARM SLIDES 


Heavy, 5-ply arm slides 
furnish extra working area, 
make for greater conven- 
ience and efficiency. The 
smooth finger-grip offset 
makes movement of the 
slide sure and simple. 


& PLENTY OF KNEE SPACE 


The design of Jackson 
Desks affords maximum 
leg room with no sac- 
rifice in center drawer 
space assures 
working comfort for 
the user. No need to 
push chair back for 
access to pen and pen- 
cil tray. 


% SPECIALLY DESIGNED 
DRAWER PULLS 


The eye-appealing brushed 
brass drawer pulls are spe- 
cially designed for easy 








gripping . . . no problem 
for large hands, stubby 
fingers . . . smooth drawer 
operation . . . and to har- 
monize with the _ sleek 
graceful beauty of all 

Jackson Desks. 

*% DUSTPROOF 

UNDERCONSTRUCTION 


Heavy panel, dustproof 
underconstruction af- 
fords extra protection 
for papers and records 
. . « makes for neat, 
clean and orderly stor- 
age of desk contents. 





Write for the name of your 
nearest Jackson Desk dealer. 


JASPER 


OFFICE FURNITURE CO. 


Jasper, Indiana 
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V-Cheks: Flexibility and Convenience 
By Philip C. Kopitsky 


Chairman, State Bank and Trust Company of Wellston, Missouri 








Last July 2 we began to sell V-Cheks, 
which are essentially self-identifying, 
certified letters of credit issued by our 
bank under our name. This system, 
licensed by V-Chek, Incorporated, of 
Tulsa, Oklahoma, provides a combination 
of the services given by traveler’s 


Mr. Kopitsky goes over plan’s advantages 
with officials at inauguration ceremony 


Discussing V-Chek uses 





| cheques, money orders, cashier’s checks, 
| letters of credit, currency, and a per- 
| sonal checking account. It supplies to 

anyone who lacks a checking account 
| the convenience of paying with a check 
of his own signing. It also gives any- 
| one using them full protection against 
| loss of the checks and against the loss 











potential inherent in carrying cash. 

Pioneers plan. At the time we installed 
V-Cheks, we were only the third bank 
to adopt them. Shortly afterwards, we 
took our family vacation in the form 
of a long automobile trip as far away 
as Nova Scotia from our start at St. 
Louis, Missouri. As a test of their 
acceptability to the sellers of food, lodg- 
ings, fuel, and miscellaneous services, 
who we knew had never seen or heard 
of V-Cheks, I equipped myself with a 
plentiful supply of them in the standard 
values of five checks to a book in denomi- 
nations of $10, $20 and $50. 


Of all the persons to whom I tendered 
these checks during the trip, the only 
ones who questioned them were two 
turnpike tollgate men and a Cape Cod 
cafe owner. The restaurant proprietor 
actually refused them, but he seemed to 
specialize in saying “No” to all requests 
made not only by our party but by all 
other guests in the establishment. 


A package of V-Cheks consists of a 
flat, accordion-folded set of five checks 
with the bank’s certification at the top, 
the check register for the purchaser’s 
use just below this, and the bank’s 
register sheet at the bottom. The bank 
tears off the register sheet and retains 
it as the posting medium for use when 
the checks clear. 

Thwarts forgers. When the customer 
receives his folder of checks, he signs 
the signature identification panel at the 
top. Then, when cashing the check, he 
signs the check in the presence of the 
cashing agent. This system is similar to 
traveler’s cheques in this respect, with 
the added security advantage that the 
sample signature is far enough away 


Promotional literature cites safeguards, advantages 
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iF YOU USE MONEY... 


YOU'LL BE INTERESTED IN KNOWING ABOUT ¥-CHEK 
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1 
V-CHEKs COMBINE ALL THE CONVENIENCES OF A 
CHECKING ACCOUNT AND A TRAVELERS CHECK 


j 
| HERE ARE SOME ADVANTAGES: | 








MM) Avoilable to both deposi- 
wa tors and non-depositors. 





account orhave checks re- 
turned for insufficient funds. 


\) Cen be written for er 
varioble amounts. 


Convenient for travel 


to d your ) Restitution if tost, 
if destroyed or stolen. 


ry) Available in $10, $20, $50 
ond $100 denominetions. 


Signature identified and bel- 


rs 
) Checks, when paid, we ance certified by issuing bank. 
returned for your records. 


'Y) Fueds protected by 
Federal Deposit Insurance. 
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NOT VAL 


NOTICE TO HOLDER AND CASHING AGENT 
ov-cHex MUST BE SIONED ACHMED FROM THIB BOOKLET 
1% THE PRESENCE OF THE CASHING AGENT. 

V-CHEK CHECKS IN AMY WAY ALTERED WILL MOT BE HONORED. 


CHECK REGISTER 


BANK V-CHEK SIGNATURE PLATE NO. som 


does our present system. Under 
the present setup, we are issu- 
ing the original depositor’s 
type check to both depositors 
and non-depositors. These checks 
are debited to an account, or 
paid for in cash at the time of 
purchase, for the total face 
value plus fee. The checks read 
“Not Over $10” or whatever the 
face value of each check may 
be. The purchaser makes them 
out for any amount within the 








Date iH 





Params TO if ror 


printed limitation. If he chooses 
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Sample set of checks 


from the check’s own signature line to 
make it rather difficult to copy by any- 
one who should happen to find a lost 
folder of V-Cheks. 

Advantages to the purchaser of V- 
Cheks include: small volume and hence 
compact convenience in pocket or purse; 
complete security to the casher as well 
as the purchaser; ease of purchase, 
since the purchaser needs sign in only 
two places, and the bank’s validation is 
mechanical; simple record of checks 
issued, which the purchaser makes as 
he uses each check, and a complete legal 
record of the checks he has issued, be- 
cause the bank posts the checks to a 
record as they clear. After the five checks 
of one folder have been paid by the 
bank, this record is microfilmed and the 
posted record is returned to the pur- 
chaser. 

Revised plan. Originally we issued sep- 
arate V-Cheks for depositors and non- 
depositors. The latter were made out for 
the exact amount of the checks, offering 
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to fill in his checks for amounts 
under the face value, we credit 
the difference in our register of 
that V-Chek account. After the 
fifth check for the account is 
cleared, we mail a non-depositor 
a check for the difference be- 
tween the actual book value and 
the actual amount of the checks 
used. If the V-Chek user is a 
depositor, we add the difference 
to his account at the bank. 

Lower fees. We make charges 
for V-Cheks as follows: 50 cents 
for either the $50 or the $100 books; 
$1 for the $250 and $500 books. The 
transaction is profitable to the issuing 
bank at these low fees because the bank 
retains both the full fee and the face of 
the checks until such time as it clears. 
Inside perhaps ten days after inaugur- 
ating the system, we held over $9,000 
in float, and it stayed with us an average 
of between two and three weeks. 

Our start, on July 2, was too late in 
the vacation season for us to introduce 
the idea as successfully as would have 
been possible had we started earlier. 
But we had sales averaging about $10,- 
000 a month until the vacation season 
tapered off. Next year, the results should 
be far better, because we plan to start 
our advertising and sales efforts early 
enough to gain real momentum by sum- 
mer vacation time. 

In our minds, the system is satisfac- 
tory; it is profitable; and as it becomes 
more widely used and known to the pub- 
lic, its value to us should increase. 


Teller explains the V-Chek plan to customers 
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OF FAITH 


Life without faith would be like an empty shell. 
It is faith, and faith alone, that fills our lives 
with meaning and makes our lives 
worth living. Every noble thought we think, every 
kindly deed we do, is an act of 
faith in ourselves and in our fellow men. We 
have faith in the love of our parents, the 
affection of our children, the devotion of our 
friends. We have faith that there will be 
a tomorrow as there was a yesterday, 
that dawn will follow darkness, that gladness 
will follow pain. We have faith in 
God's goodness and mercy, in the ultimate 
purpose of life, in the immortality 
of our soul. And so, in this season of 
faith, with its joy and happiness and high 
hope for the future, we send this wish 


to all our friends everywhere... 


Merry Christmas, Happy New Year 





Member Federal Deposit Insurance Corporation 
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= — _ ncncERRENRRERORERNOORE ——— 
Modern Savings and Loan Association Quarters Unveiled 


Exterior and interior views of new and remodeled buildings 























Bank Building Corporation of America 


Greeneville, Tenn. The impressive new home of the Home Federal Laurens, S. C. An older building was renovated to make 
Savings and Loan Association houses a heroic size statue of new quarters for the Laurens Federal Savings and Loan 
Andrew Johnson and a collection of his books, relics Association. Colonial exterior blends brick and wood 




















Bank Building Corporation of America 





Lakeland, Fla. Contemporary design creates real eye Defiance, Ohio. Classical colonial design highlights the expansive 
appeal for the new First Federal Savings and Loan new quarters of the First Federal Savings and Loan Association. 
Association building. It is of concrete and glass The building houses four working levels, including a basement 








Philadelphia, Pa. The North East Philadelphia branch of the Third ae 26 of ".. 

Federal Savings and Loan Association features yellow brick and o> 

stainless steel. A drive-in window and parking lot have been included. FEDERAL SAVINGS 
Note extensive use of window walls, functional overhang 





Philadelphia, Pa. The new two-story facade of the 
Benjamin Franklin Federal Savings Association 
presents an impressive sight. The 5,500 square 











Dallas, Texas. Modern, clean cut lines dominate the new home of the feet of floor space house a tellers area and officers 
Guardian Savings and Loan Association’s branch. Drive-in teller window, platform on the first floor, and directors’ room and 
spiral staircase and a community room are building highlights employee facilities on the second floor 
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Best Wishes for a 
Joyous Holiday Season 
fo our Correspondent 
friends everywhere | 
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Bank Building Corporation of America 


San Francisco, Calif. Extensive modernization of an old store Albuquerque, N. Mex. Reds and blues are blended to give 
building resulted in the beautiful dignity of the Marina branch the lobby of the new Albuquerque Federal Savings and 
of the Colonial Savings and Loan Association. Note convenient Loan Association a friendly look. The balcony area has 
check writing desks and over-all Colonial architectural theme been planned for future expansion. Fixtures are walnut 


. 





Joliet, Il. Design of this modern Joliet Federal Savings and Loan Long Beach, Calif. Giant murals depicting California 
Association building won an award for architects Cordogan and history dominate the lobby of the remodeled Long Beach 
Kurek from the Chicago Chapter, American Institute of Archi- branch of the Home Savings and Loan Association, Bev- 

tects. Note spacious arrangement for customers, tellers erly Hills, California. Textured woods, floor add beauty 








Tacoma, Wash. Spacious, light and airy are adjectives 
that best describe the beautiful lobby of the new 
Tacoma Savings and Loan Association. Walnut panel- 
ing and marble contrast with over-all carpeting and 
Fiberglas curtains to provide warm, rich look 
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Bank Building Corporation of America 

South Euclid, Ohio. An abstract plastic and metal mural highlights 

the customer’s view of the new interior of the State Savings and 

Loan Company. Modern counters and stand-up, sit-down check 
writing desks add interest to the room’s uncluttered lines 


Whitestone, N.Y. Situated in a shopping center, this new building 

of the Whitestone Savings and Loan Association offers customers 

14 teller windows and two working levels. White brick and wood 
paneling blend in attractive wall design behind tellers area 


Burroughs Clearing House 




















when you’re dealing 


December, 1957 


with HANOVER 


Whether the transaction concerns Peoria or Paris, you'll 
find The Hanover equipped to represent your bank at a 
moment’s notice. 

Wherever your interest lies—The Hanover is there 
through its international network of correspondent banks. 
The combined abilities of our entire staff are available to 
satisfy your needs. 


“The Bank that is known by the correspondents it keeps” 


THE HANOVER BANK 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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While 
you 

were 
having a 


midnight 





snack... 


...our armored truck picked up 
28,000 cash items at the airport 


Nothing could be more leisurely than a 
midnight snack. 

But no one could be less leisurely than 
we while this is going on—and the city sleeps. 
All through the night, our armored trucks 
are speeding to and from the airport to pick 
up cash items for processing. 

On a typical trip at midnight, for in- 
stance, we picked up 28,000 items—and sped 
them directly to the bank without so much 


as a moment’s delay at the post office. All 
told, about a quarter-ton of cash items are 
hurried to us each day from the airport. 

Is it any wonder, correspondents from 
coast-to-coast like to do business with us? 

If you would like to know how we can 
save you money by saving you time, why not 
get in touch with us? 

We’d be glad to discuss it with you in 
your office. 


CONTINENTAL ILLINOIS NATIONAL BANK 


and Trust Company of Chicago 
Lock Box H, Chicago 90 


Member Federal Deposit Insurance Corporation 
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BURROUGHS CLEARING HOUSE, DECEMBER, 1957 








President Simmer (standing) and farm representative Bob King discuss grain sorghum with customer 


A BANK’S “VERTICAL” 


PROGRAM 











ULDIMG FARM PROSPERITY 


Proof that with bank help. properly operated small 
and average-sised farms can yield excellent protits 


HEN I came to this bank seven 

years ago from a_ prosperous 

farming area in Iowa, it was 
plain that the most direct way to build 
up the local economy—and thus the 
size and earnings of the bank—would 
be to increase the farm income which 
was and still is the foundation upon 
which everything else here rests. Agri- 
cultural experts disclosed that the soil 
hereabouts is basically as productive 
as the soil in many regions where 
fi rmers were making more money. 
ney told us that only the lack of prop- 
er fertilizer stood between us and far 
geater prosperity. 

In consequence we set up an agricul- 
tural advisory department and under- 
took an active program to help the 
ic:rmers build up their income. As our 
first goal, we set out with the idea that 
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By 
LEONARD SIMMER 


President, The Chillicothe State Bank. 
Chillicothe. Missouri 


adding $3 per acre annual income for 
each of the more than 330,000 acres 
in our county would bring in $1,000,- 
000 of additional primary income 
which would, in turn, be multiplified 
several times as it would pass through 
the hands of local business institu- 
tions. In a county. seat town of 9,000 
population, a million extra dollars can 
mean a substantial boost for just 
about everybody. 

What we have accomplished mean- 
while has been done by means neither 
spectacular nor conceived with any 
particular brilliance. We feel sure that 
similarly effective methods would be 


developed and applied by the manage- 
ment of any bank in a rural community 
where some comparable need was rec- 
ognized. But the results have been sat- 
isfying. In terms of our institution, 
our statement totals have increased 
from $2,500,000 at mid-1950 to more 
than $8,500,000 by late 1957. Every 
business and professional unit in Chil- 
licothe and in many neighboring towns 
has felt the impact of this same up- 
swing of farm income. 

Much of the growth has_ been 
achieved in a period when prices of 
farm products have been working 
downward, with adverse effects upon 
total farm income. Of course there are 
many individual farmers in our county 
who have suffered along with the na- 
tional averages. But probably most of 
our farmers have gone against the 
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One of numerous billboards offering to “lend a hand” 


In urging “vertical expansion,” 


averages and have actually increased 
their earnings in even such adverse 
times. 

One of our early steps, after employ- 
‘ing an agricultural representative, was 
to reduce the interest rate on fertilizer 
loans. At that time, run-of-mine barn- 
yard loans were made at 6 per cent and 
7 per cent; we cut fertilizer loans to 
4 per cent. Since then, rising rates on 
money have inched our fertilizer loan 
rate up to 5 per cent, but we maintain 
the same differential as before. And we 
advertised this plan, using in our local 
newspaper and in direct mailings such 
copy as: “Improving the fertility of 
our soils offers us the greatest oppor- 
tunity to develop new wealth for the 
benefit of every farm and city family 
in our community.” 

Our agricultural representative be- 
gan to sell the farmers the idea that 
they could just as well make larger 
crops, and thus increase their incomes. 
In speeches before farm groups, and in 
intimate talks across the feedlot fence 
during his afternoon trips through our 
trade territory, he preached that in- 
telligent use of fertilizer on any good 
land in the county should be aimed 
toward goals of 100 bushels of corn to 
the acre, 80 bushels of oats, four ‘tons 
of hay, 300 to 500 pounds of beef. 
When he convinced a farmer that such 
a program should be started imme- 
diately, our farm man made an on-the- 
spot loan for any reasonable amount 
that could be used to fertilize that por- 
tion of his acreage that could be 
trusted to yield the best return. Few 
farmers can afford to bring all of their 
fields up to maximum fertility at a 
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ATTENTION 
Farmers of Our Community 
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more production per acre, the 


single stroke, and it makes good sense 
to begin with the best land, using the 
profits thus attained to finance the 
fertilization of additional acreage. 


Y the time a number of far- 

sighted, or venturesome, farmers 
had started such programs and the 
word was getting around, we came out 
with an advertisement that got us 
more than local publicity. With no 
restrictions or ifs or buts, we told 
them: “Farmers of our community. 
Your income can be raised this year 
and we are willing to help you do it. 
Here is our part of the bargain: We 
will loan you every dime it takes to 
fertilize 10 acres of crops according to 
soil test at a low rate of interest. Here 


YOUR INCOME CAN BE RAISED THIS YEAR 
AND WE ARE WILLING TO HELP YOU DO IT 


Here Is Our Part of the Bargain: 


We will loan you every dime it takes to fertilize 10 
acres of crops according to soil test at a low rate of 


Ils Your Part of the Bargain: 


‘ou borrow the money give us your word that 


Y tke 75% of the profit above your normal 
yields for the crop fertilized and use it to fertilize other 
acres on your farm by soil test tions. 


Come See Us at Once If You Want More 





Dollars from Your Farm 


Chillicothe State Bank 





Example of local newspaper promotion 


bank stresses fertilizer loans 


is your part of the bargain: When you 
borrow the money you give us your 
word that you will take 75 per cent of 
the profit above your normal yields 
for the crop fertilized and use it to 
fertilize other acres on your farm to 
soil test recommendations. Come see 
us at once if you want more dollars 
from your farm.” 

The farmers came in by the dozen, 
and we put a substantial sum out on 
these loans. Results were perceptible 
at the next harvest. The smart farmers 
who had done the fertilization with 
bank loans had yields that left their 
slower-moving neighbors gaping with 
amazement. Experience showed then, 
and has shown repeatedly in the in- 
terval, that money spent on well- 


With increased farm income per acre has come bank growth, from 
$21% million totals in 1950 to $814 million today 
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Barbecue line-up at this year’s field day, held on cattle-feeding farm 
to demonstrate use of chopped green feed to increase beef output 








President Simmer, second from left, with 
farm owner and other field day participants 
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Bank-sponsored trips to neighboring states to see progressive operations applicable to Chillicothe farms 


The bank has found that demonstrations are far more effective than words in selling new methods 


planned fertilizer programs yields 
about $4 per $1 invested. That first 
big year of fertilization gave the whole 
idea real momentum. 

But even before we made this offer, 
we came to the conclusion that it would 
take not only sound results but also 
spectacular sales promotion to convince 
the great bulk of our farmers that they 
should so radically change their ways. 
For the first two years, we sponsored, 
and picked up the check for, what we 
called our annual balanced farming 
get together. Held at the largest avail- 
able hall in town, it was a highly in- 
formal affair. The bank provided 
oyster stew and chili, but the guests 
had to bring their own eating utensils. 
At each meeting we provided a good 
Speaker on a practical farm subject. 

This evolved into our field day, and 
the first one took the form of celebrat- 
ing the enactment of federal farm 
legislation that permitted soil and wa- 
ter conservation loans on the same 
basis as had previously been restricted 
to farm homes and similar types of 
construction. The idea for this legisla- 
tion was developed and first advocated 
publicly at a meeting of some 125 
farmers and farm experts held in 
Chillicothe under our bank’s sponsor- 
Ship. Our farm representative and 
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bank officers spent a lot of time in 
Washington advocating first the intro- 
duction and then the enactment of 
this bill, and had indeed assisted in 
setting up its provisions. In recogni- 
tion of this institution’s part in the 
legislation, we were given the privi- 
lege of making the first federally 
approved loan of this type. 


E in turn granted the loan to an 

able young farmer who had been 
working hard and intelligently accord- 
ing to a detailed plan designed to raise 
the fertility of his land, increase his 
acreage by restoring the productivity 
of land rendered useless by hedgerows 
and gullies, and build up his herd and 
quality of livestock. We arranged with 
him to hold our first annual field day 
at his farm, with the high point the 
granting of the first loan under the 
new law. But also we provided a bar- 
becue and arranged demonstrations of 
fence building (with a reduced price 
of the wire), watercourse construction 
for eventual terracing, and several 
other features which were educational 
for the farmers who attended and val- 
uable for the farmer who permitted 
two thousand of us to trample around 
his place. The total cost to the bank 
was in the neighborhood of $2,000. 


This first demonstration was on a 
general farm, with its eventual goal 
specialization in swine. Next year we 
held our field day on another type of 
farm in another part of the county— 
but selected this from among the 
farms that have cooperated most ac- 
tively in our program of better farm- 
ing. This year’s was held on a special- 
ized cattle-feeding farm, which uses 
chopped green feed to increase the beef 
output per acre. We had two huge 
tents, one for demonstrations of farm 
equipment and services, the other for 
the auditorium housing a program 
that included an outstanding speaker. 
Here, again, the demonstrations in- 
cluded sufficient values to the host so 
that he was well compensated. 

Each of these field days has up- 
graded the farming practices of a con- 
siderable number of our community’s 
farmers. When a hitherto skeptical 
farmer sees $125 worth of bulldozing 
create $250 worth of valuable crop 
land hitherto preempted by hedge, or 
views a prospering cornfield that for- 
merly produced 30 bushels per acre 
but last year yielded 85 bushels be- 
cause of fertilization and good seed, 
his doubts soon dissolve and he comes 
in to ask about a fertilization loan. 

See BUILDING FARM PROSPERITY—Page 92 
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Suggestions on how this new survey method 
ean be helpfal to individual banks 
faced with policy questions 
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HAT do you" decide in a com- 

petitive situation when the costs 

of .handling checking accounts 
appear to be rising out of line with 
income from these accounts? Do you 
raise service charges at the risk of 
losing depositors? 

Faced with this dilemma, one mid- 
western banking executive did some- 
thing that would have been unheard 
of 10 years ago. He called in a research 
firm for a study of what his custom- 
ers’ reactions to higher charges would 
be. 

The research group, A. J. Wood 
and Company of Philadelphia, soon 
found that customers had little con- 
cept of the bank’s current charging 
practices and less idea of what other 
banks were asking. The report added 
that the customers did not have strong 
feelings about the subject. 

Encouraged by this outside study, 
the banker successfully raised his 
rates to realistic levels, months before 
his competitors dared to. 

In another side of banking, another 
research expert, Dr. Ernest Dichter of 
the Institute for Motivational Re- 
search, threw new light on a question 
that has always troubled thoughtful 
bankers—the impression of overcon- 
servatism that banks appear to create 
at times. For a bank in upper New 
York state, Dr. Dichter had been 
asked to discover why many prospec- 
tive loan customers turned from the 
courteous service and low rates it of- 
fered to the rougher and more restric- 
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COVER PICTURE 
Earl L. Kahn, director of industrial 
research for Social Research, Inc., 
Chicago, conducts American Institute 
of Banking class studying motivation 
research as applied to problems of 
staff communication and morale 
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By 
MACKARNESS H. GOODE 


Farley Manning Associates, 
New York 17, New York 


tive treatment of loan companies 
charging considerably higher rates. 
He found that the errant customers 
did not blame bank officers for being 
too formal but feared bankers as per- 
sonifications of virtue that would 
probably never take a chance on frag- 
ile individuals like themselves. It 
seemed that the loan companies by 
their very roughness were making 
their timid customers feel more at 
ease. As Vance Packard’s Hidden Per- 
suaders reported it, the psychological 
shift from “feeling like an unreliable 
adolescent (in a bank) to feeling like 
a morally righteous adult” (at the 
loan company) was well worth the 
extra trouble and expense of going to 
the finance company. 

As a result of motivation research 
of this sort, I once made a small 
change in a standard letter offering 
consumer loans to certain groups of 
the bank’s customers. Knowing from 
this research that many people are 
stopped from borrowing by shame at 
the idea, I added only these 23 words 
to a two-page letter: “If you have 
periods during the year when obliga- 
tions pile up, you may find it wise to 
borrow temporarily as business con- 
cerns do.” 

This single new assurance increased 
the response from the letter so much 
that the loan departmenit believed that 
it must have been sent to additional 
mailing lists. 

Results of motivation research as 
applied to problems of communication 
and human relations in banks are be- 
ing covered in a lecture series offered 
for the first time: this Fall by the 
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Mr. Goode reviews a study 


Chicago Chapter, American Institute 
of Banking. The course, titled “Men, 
Motives, and Messages,” is being con- 
ducted by Social Research, Inc., Chi- 
cago, a nationally known firm with 
considerable experience in the bank- 
ing field. The six lectures probe into 
the psychological and _ sociological 
factors involved in developing an ef- 
fective staff communication system 
within a bank. The speakers even ex- 
plore the problem of unconscious and 
symbolic meanings which may clothe 
even the most matter-of-fact kinds of 
communication, such as gestures, or 
facial expressions. They also consider 
such questions as: Which form of 
communication is the most effective 
and why? How do you motivate peo- 
ple, and what really lies beneath the 
surface of their thoughts and acts? 
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Interviewer of A. J. Wood and Company, research organization, conducting survey. 
A bank had this firm probe customer feelings on service charges 


“Depth” interview seeks underlying motives activating people 





THE LOAN COMPANY vs. THE GANK 
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Why loan company pramotion and advertising is outmoded 


THE NEW MEANINGS OF BORROWING 
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Borrower psychology analyzed 


“MOTIVATION RESEARCH” 
FROM A RESEARCH VIEWPOINT 


By ALFRED POLITZ 


Alfred Politz Research, Inc. 
527 Madison Avenue, New York City 





Debunks some misconceptions 


Examples of a growing body of research data on motivation 


As one project, members of the 
course had fellow employees fill out 
a cuestionnaire developed by Social 
Research, Inc., and on the basis of 
the findings studied differences in 
communication methods in three Chi- 
cag) financial institutions. 

I: spite of such developments, this 
nev method of investigating what peo- 
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ple are activated by has been used 
more in industry than in banking. De- 
veloped largely since World War II, 
it has been utilized most rapidly in the 
development of broad advertising and 
selling appeals, in situations where 
several million dollars may be staked 
on a few sales themes. Politicians have 
also been quick to see its potential. 







Chancellor Adenauer was reported in 
the New York Times as having bor- 
rowed motivation research from 
America to aid in creating the picture 
most appealing to the West German 
electorate in his recent successful 
campaign. 

Individual banks have undoubtedly 
been discouraged from using this re- 
search because it is best known for its 
application to large, industry-wide 
questions—What do people think of 
banks? Does the public know the dif- 
ference between banks and savings 
and loan associations? And so on. 

Actually, smaller studies of why 
people think and feel as they do can 
be extremely useful in settling policy 
questions of immediate importance to 
individual banks. Almost any ques- 
tion as to how a group of people— 
customers, employees, members of the 
community—will respond to a bank’s 
action may be studied with the aid of 
this research. The identity of the bank 
making the study can ordinarily be 
concealed, and the cost may be as lit- 
tle as $250. Below are a few of the 
areas where motivation research might 
profitably be used; almost any banker 
concerned with policy can readily add 
questions of his own: 
© Establishment of policy in the oper- 
ation of the bank’s various services. 
® Discovery of new ways to develop 
personal trust business, one of the 
fields most difficult to promote by the 
usual business extension methods. 
® Review of various aspects of adver- 
tising strategy. The Wood Company 
found that only 9% of women inter- 
viewed had been sufficiently impressed 
by bank advertising to remember any 
of it whatsoever. 
® Thorough review of public rela- 
tions activities. If competent public 
relations counsel is not available, mo- 
tivation research may point the way 
to the elimination of projects of low 
value or to the stepping up of poten- 
tially powerful programs. 

e Additional information on _ the 
image of the bank in the public mind. 
If it is a desirable one, do present pol- 
icies and personnel serve to extend 
and strengthen this impression? 
Which services are helped or hindered 
by it? 

© A fresh look at commercial or cor- 
respondent relationships. A few years 
ago a brief confidential study by a re- 
search organization not only revealed 
customer attitudes toward the bank- 
ing institution I was associated with, 
but told precisely why rival banks 
were liked or disliked. 

® Limited investigation of local eco- 
nomic problems. Does a rapid 20 per 
cent increase in personal loan volume 
mean a growth of recklessness in the 
community or are borrowers still in a 
responsible mood? In smaller towns, 

See MOTIVATION RESEARCH TOOLS—Page 88 
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Survey of larger banks uncovers 
useful comparisons for... 


MEASURING EFFICIENCY 


I the Operating De 


N an earlier issue of Burroughs 
Clearing House we noticed an arti- 
cle entitled “Staffing Yardsticks 

for Operating Departments” by H. J. 
Schaberg, vice-president and cashier 
of the First National Bank and Trust 
Company, Kalamazoo, Michigan. It in- 
volved a survey of 32 medium-sized 
banks, and we immediately decided to 
compare our statistics with those ob- 
tained in the study. 

There were definite areas where the 
averages compared favorably with our 
own operations. However, the results 
showed that a larger bank, such as 
ours, with over $350 million in assets, 
cannot compare its operations with 
those of a smaller bank, say in the $20 
million range. We, for example, pro- 
vide more personnel in service areas 
where a smaller bank may have only 
one man handling several operations. 
Larger banks have fully manned trust, 
insurance and business development 


By 
EDWARD B. LE FEVRE 


Manager of Statistical Department, Bank 
of the Commonwealth, Detroit. Michigan 


departments, for instance, while the 
smaller institution sometimes has only 
one man handling all these activities. 

In these areas we knew we could 
not strike an effective correlation. It 
was then that we decided to conduct 
our own survey among~the 5lst to 
100th largest banks in the United 
States. We felt that this would pro- 
vide a more realistic comparison of the 
efficiency or shortcomings in our vari- 
ous departments. 

At this time, our operating commit- 
tee, which includes the president of the 
bank, Howard P. Parshall; Alex Black- 
lock, vice-president; Roderick F. 
Thomson, vice-president and comptrol- 
ler; H. Arnold Shriner, vice-president 


Survey data has been put to test by the bank’s operating committee 


From left: Vice-President A. Blacklock, President H. P. Parshall, Mr. Le Fevre and 
Comptroller R. F. Thomson discuss results. Cashier Arnold Shriner was ill at time 
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artments 


and cashier; and myself, worked out a 
questionnaire to be sent to the banks 
we wished to match our operations 
against. The questionnaire, shown on 
the accompanying page, asked about 
operations in the following depart- 
ments: 1. Teller Section; 2. Savings 
Department; 3. Proof and Transit; 
4. Bookkeeping; 5. Consumer Credit; 
6. Collection Department (or Ad- 
justment Department) of the Con- 
sumer Credit Department; 7. Trust; 
8. Mortgage Bookkeeping; and finally 
9. a picture of the whole bank. 

Response to the questionnaire was 
most gratifying. We soon received 
answers from 30 banks in 21 states, 
covering the 12 Federal Reserve Dis- 
tricts. There were other banks who 
found it impossible to answer all of the 
questions because of their state-wide 
banking operations. They felt that 
since their branches worked as indi- 
vidual units, having their own book- 
keeping, proof and transit depart- 
ments, their incomplete overall oper- 
ationa! totals would distort our survey 
figures. 

In computing the survey results, we 
also felt that it would be better to 
separate the data reported by branch 
banks and non-branch institutions for 
the Total Bank section and the Teller 
section, due to the marked differences 
in totals received from the two types 
of banks. We also split the commercial 
bookkeeping department findings, so 
we could have separate totals for banks 
with special checking accounts and 
those without special checking ac- 
counts. There is a time element in- 
volved in sorting the special checks 
from commercial checks at banks with 
both accounts, and we wanted to have 
a fair comparison of each operation. 

In order to protect the banks that 
participated in this survey, we had our 
own office prepare the necessary infor 

See MEASURING STAFF EFFICIENCY—Page 90 
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RESULTS OF OPERATIONS SURVEY BY BANK OF THE COMMONWEALTH 


. . . in terms of consolidated work-unit averages for 30 large banks 


Averages of banks with branches 


The difference between banks with branches and without 
branches were so great that we had to separate them into dis- 
tinct categories. In the section, banks with branches, the correla- 
tions were excellent between assets per officer to deposits per 
officer and assets per employee to deposits per employee. The 
balance of correlations were poor. 


ST OE ME fs cca ve dad 5S Onde sae w ewes 23 
Average number of branches ................005 18 
Employees at main office ..475 ..at branches . .354 
TE I 5b os oho prado Cenee ae $336,392,993 
EE SN Sk ccd cenwasccereseseu $4,864,713 
I OT I 66k ow adeewee dawn $4,280,244 
a ae $497,869 
Deposits per employee .................:- $446,143 
Annual salary per employee ............... $3,427 


Employees per officer 


Teller Section (with branches) 


Most banks keep some sort of figures on the amount of work 
that the tellers handle daily, so it was not hard to arrive at 
these figures. Correlation between deposits per teller and assets 
per teller was good. The average number of items handled per 
teller only varied by about 30 items. 


Re OE SRE 65s 6 Sk awed eee Bee Oe $3,398,724 
Ee I ok ino cco ee edd on aciee $3,793,728 
ee NN OE WD op a od ca eces de dsawaus eax 222 


Averages of banks without branches 


In this section our correlations were from fair to very good. The 
banks had about $600,000 in deposits for every employee. There 
was a good correlation between the number of employees to 
total deposits. The salary figure was very good; also the com- 
parison between the number of officers to employees was 
excellent. Assets per officer to deposits per officer showed good 
correlation, as did deposits per employee to assets per employee. 


SE It IIE, ins 0 bw ad eesere ah aan eee ee ee 7 
SPORT OE GURIIIOUD sss ni 016s. 5-40 sibs ce ee cane 486 
Be, of Sc rou ebewes aden s eee $287,485,030 
I I I ss o.oo nian oo 6 nee eae $6,136,772 
NS DOE GE aoc whe eSewne ss cies $5,399,183 
ASSOtS POT SMPlOFSS .. ..ccccccccicvccecess $712,191 
Deposits per employee ......cccciescecces $623,717 
Annual salary per employee ................ $3,517 
MOPED OOS HOE GUMOOE 6 nn 565 6565 si aie cde cenwes 8.7 


Teller Section (without branches) 


These figures were readily accessible and caused no accounting 
problem for our survey. The variations between banks on the 
tellers work were small. 


er ree re $10,307,168 
PS ee IE oot oa Saaaee sence $11,828,934 
Daily items handled per teller ................ 294 


Bookkeeping Department (with special checking) 


We came up with good correlations in all cases in this section. 
Daily checks and deposits 


per commercial bookkeeper ................. 1,074 
Daily checks and deposits per 

CE BNI 5 o5o0 ks Sos eae a wes cuss 830 
Daily checks per commercial bookkeeper ..... 951 
Daily checks per special bookkeeper ......... 673 
Commercial accounts per machine ........... 769 
Commercial checks per machine ............. 1,030 
Commercial credits per machine ............. 134 


Special checking, accounts per machine ....... 1,579 
Special checking, checks per machine ......... 688 
Special checking, deposits per machine ........ 154 
Machines per bookkeeper .............2+.0: 85 


Bookkeeping Department (without special checking) 


Due to marked difference between banks with and without 
special checking accounts, it was necessary to separate the totals. 
Most of the correlations were good to excellent. 

Daily checks and deposits per 


commercial bookkeeper .......sccscccsceses 1,369 
Daily checks per commercial bookkeeper ...... 1,207 
Commercial accounts per machine ........... 1,005 
Commercial checks per machine ............. 1,314 
Commercial credits per machine ............. 162 
Machines per bookkeeper .................44- .90 


Consumer Credit Department 


Most of the banks had consumer credit or personal loan depart- 
ments, but we found that our correlations were poor. 


Open accounts per employee ................. 749 
Outstanding loans per employee .......... $486,053 
Average account outstanding .............. $703.35 


Collection Department (consumer credit) 
The averages among the various banks didn’t vary too much, 
providing us with very good correlation. 
Open loans per employee .............2e00:. 2,796 
Loan balance outstanding per employee .. . $1,699,504 


Trust Department 


Correlation in this section was from low to very good. In this 
section we also found it advisable to eliminate a few extremes. 


Market value assets per officer ........ $25,212,944 
Market value assets per employee ....... $5,698,369 
Court accounts pet CMROSE 2. ince ccciceccccccees 37 
Court accounts per employee ........ iteenerees 10 
Private acoouilts per OGIO . ccc cecccccccsecs 68 
Private accounts per employee ..........+.ee05: 18 
AVOraAge GTOR COMPOTOOTE 2... cc ccccscccseseeres 6 
Average year trust powers granted ........... 1909 
Average of employees in department ........... 110 


Savings Department (excluding tellers) 
The correlation on the first three items was very good, but the 
last two items showed poor correlation. 
Accounts per savings department employee ....5,130 


Daily withdrawals per employee ............. 34 
Daily deposits per employee ..............+. 68 
Ratio of total accounts to daily withdrawals ... 140 
Ratio of total accounts to daily deposits ....... 76 


Proof and Transit Department 


Correlation in this section was poor due to the different types 
and number of sorts each bank would make. 


Reems handled per Gay ....ccccesvceeveees 178,483 
Daily items per employee ..............+. 3,401 
ee ee Perr 6,436 


Mortgage Bookkeeping Department 
The correlation between the first two items was good. How- 
ever, we found wide variances between the average mortgage 
outstanding at the banks. 


Open mortgages per employee .............. 1,217 
Outstanding mortgages per employee. . .$11,906,582 
Average mortgage outstanding ............ $10,924 
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At International Industrial Development 
Conference, financial leaders 


have a prominent role 


WORLD BANKERS’ IDEAS 
ON RAISING ECONOMIC LEVELS 


By 
EARL V. BURKE 


ANKERS played an important 

role in the first International 

Industrial Development Confer- 
ence, held in San Francisco recently. 
They covered the financial problems 
involved, including world-wide infla- 
tion and capital shortages, the high 
cost of money, currency imbalances, 
and plans for safeguarding foreign 
investments. 

The conference, jointly sponsored 
by Time-Life International and Stan- 
ford Research Institute, turned out to 
be a post-graduate course in world 
economics. The central theme, “In- 
vestment—Key to Industrial Develop- 
ment,”’ emphasized the role of private 
enterprise in raising the living stand- 
ards of underdeveloped countries. The 
speakers were distinguished authori- 
ties in their respective fields. The 
participants came from all over the 
free world, and constituted an inter- 
national Who’s Who of government 
officials and top-flight executives from 
industry as well as banking. 

Participation was by invitation, 
which built up a registration of 551 
leaders from 62 countries. Delegations 
ranged from single representatives 
from Syria, Liberia and Morocco to 
the colorful, silk-gowned group of 12 
from Burma, and the largest of all, 
202 top policy makers from the United 
States. 

The meeting place was famed Fair- 
mont Hotel atop Nob Hill, where day- 
long sessions were followed by in- 
formal group discussions and parties 
at homes and restaurants, where 
representatives of the underdeveloped 
countries found opportunities to meet 
their counterparts from the more in- 
dustrialized nations. 

In addition to the sessions at the 
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The conference attracted top-flight executives and officials from 62 countries 


Question: how to lift standards of underdeveloped areas 


Fairmont, one day was devoted to 
roundtable discussions in the board 
rooms of 21 San Francisco business 
institutions. Included were five large 
San Francisco banks, where the fol- 
lowing served as hosts and modera- 
tors: Harris C. Kirk, president, Amer- 
ican Trust Company; Jesse W. Tapp, 
board chairman, Bank of America; 
Elliott McAllister, board chairman, 
The Bank of California, N.A.; W. W. 
Crocker, board chairman, Crocker- 
Anglo National Bank; and I. W. Hell- 
man, president, Wells Fargo Bank. 

In summing up the discussions at 
these roundtable meetings, Dr. Weldon 


B. Gibson, Stanford Research Insti- 
tute, reported general agreement that 
the need for vast expansion in world 
economic and industrial development 
is urgent. However, it was also recog- 
nized that this very urgency gives 
rise to fundamental world-wide prob- 
lems including inflation, shortages of 
trained management, and market 
limitations. 

Following are some selected high- 
lights from the conference addresses 
made by Vice-President Richard M. 
Nixon and nine spokesmen for bank- 
ing and finance drawn from six differ- 
ent countries. 
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The banking leaders discussed financial problems involved in stimulating world economic growth 


Private Investment Program 
RICHARD M. NIXON 
Vice-President of the United States 
The private initiative, the private 
responsibility, and private capital 
which you represent are the motors of 
economic progress. The economic 
growth which you can generate is 
vital to the future of the whole free 

world. 

In many nations, the pattern of 
economic development is being shaped 
for a century ahead. If this pattern 
is statist, then human freedom will be 
the loser. Concentration of power is 
one of the great problems of our day. 

Private capital has other merits 
which government capital lacks. It 
carries no ideology with it, other than 
the reasonable expectation of safety 
and profit. But it does carry some- 
thing else with it: Brains. The mana- 
gerial skills and imagination of pri- 
vate capital are the best assurance 
that it will in fact create the new 
Wealth that both lender and borrower 
arc aiming at. 

Ye need a spectacular increase of 
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investment by American and other 
businessmen directed especially to the 
developing nations of the world. 

What should the goal of private 
capital in the United States be in this 
field? Last year American new invest- 
ment abroad totalled almost four bil- 
lion dollars. This amount seems large, 
but if the United States were invest- 
ing abroad the same proportion of our 
national income that Great Britain 
invested abroad in 1910 we would be 
investing, not four billion dollars a 
year, but nearly thirty billion. It is 
not unreasonable to set as our goal 
doubling or tripling American invest- 
ment abroad in the next ten years. 

Let us see what the Government of 
the United States can and should do 
to encourage private investment 
abroad. I would suggest the following 
as a minimum program for considera- 
tion: 

The economic sections of our em- 
bassies abroad should be up-graded 
and strengthened both in quantity and 
quality. Every American Embassy 
should be staffed with qualified per- 


sonnel who can devote an adequate 
amount of their time and energy to 
the active promotion of policies which 
encourage private investment. 

When tax revision becomes feasible, 
the Congress should pass a tax reform 
which the President has twice urged. 
He would extend to investors in other 
parts of the world the 14-point income 
tax credit for which Western Hemi- 
sphere Trade Corporations are al- 
ready eligible. 

The Congress should also consider 
the feasibility of passing a tax reform 
similar to one adopted by the United 
Kingdom a few months ago. This 
would defer U.S. taxes on income and 
profits earned entirely abroad until 
they are actually paid in dividends to 
the stockholders of the parent com- 
pany. It would give American over- 
seas traders and investors the same 
encouragement some of them now seek 
by incorporating abroad. It would 
immediately increase the funds avail- 
able to such companies for additional 
foreign investment, yet in the long 
run the U.S. treasury and foreign 
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Vice-President Nixon urged 


treasuries would also gain by the tax 
on income from a larger investment 
base. 

We should channel more of our gov- 
ernmental financial operations abroad 
through private investors and enter- 
prisers, U.S. and foreign. Specifically, 
Congress could require (instead of 
permitting as at present) that at least 
25 per cent of the foreign currencies 
we now acquire under our agricultural 
aid program be made available for 
loans to U.S. business in those coun- 
tries. 

The new 300 million dollar develop- 
mental fund should be set up in such 
a way that in its administration and 
policies it does not become merely a 
pale carbon copy of either the Export- 
Import Bank or the ICA. The Ad- 
ministration and the Congress _in- 
tended that this fund fill a function 
which is new and distinct from those 
being served by existing agencies. Its 
primary purpose should be to channel 
funds into private enterprises which 
cannot satisfy the borrowing require- 
ments of the Export-Import Bank. 

We should initiate through inter- 
national organizations such as the 
World Bank, studies which could ex- 
amine the feasibility of setting up a 
privately-operated international in- 
vestment guarantee fund. Its object 
would be to protect both present and 
future investments from the hazards 
of expropriation, devaluation, blocked 
currencies, and similar risks. 

Because trade is the great generator 
and vehicle of the capital the world 
so badly needs, the Reciprocal Trade 
Agreements Act should be extended 
for at least 5 years when it comes up 
for renewal in the next session of 
Congress. This action would demon- 
strate permanent and expanding in- 
terest of the U.S. in world trade. 
Whether in order to get paid for our 
exports, or to get a return on our in- 
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increased investment abroad 


vestments, or simply to assure our- 
selves of the most economical source 
of raw materials, the U.S. must be- 
come an ever larger importer. The 
Reciprocal Trade Agreements Act is 
our best assurance that these imports 
will be accessible to us on a fair and 
non-discriminatory basis. 

For the same reason we _ should 
complete our membership in the Or- 
ganization for Trade Cooperation. 
This organization, which the U.S. 
helped to found, is a place where the 
established system of multilateral 
tariff bargaining and the rules of 
trade reciprocity can be recorded and 
systematized. Not to join it would be 
an act of gross self-deception and 
would mislead the rest of the world 
as to our real interest and policy. 


Future of Economic Development 
EUGENE R. BLACK 

President, International Bank for Recon- 

struction and Development, Washington, D.C. 

The central purpose of this meeting 
is to examine ways and means where- 
by the industrial revolution, which 
has brought such great material bene- 
fits to North America and Western 
Europe, can be carried forward in the 
vast and developing areas of Latin 
America, Asia and Africa. 

While the world’s economies have 
been strained by the worldwide post- 
war economic boom, it is vitally im- 
portant to maintain the “momentum” 
of investment. The world has been 


running so fast economically that it- 


is now getting short of breath. The 
shortage of capital everywhere, and 
the concurrent presence of inflation- 
ary pressures, are the outward symp- 
toms. Although they are encouraging 
symptoms in the sense they reflect the 
vigor and breadth of our productive 
growth, they are, equally, dangerous 
symptoms in their threat to future 
progress. 


As development has achieved mo- 
mentum, it has created large new 
demands for capital that are as yet 
unmatched by any comparable in- 
crease in domestic savings. There 
must continue to be a steady growth 
in foreign investment. If that momen- 
tum is lost, then we will find ourselves 
at a turning point in world affairs, 
because the human, economic and 
political consequences are likely to be 
disastrous. 

While some governments persist in 
stifling private enterprise by pre- 
empting whole areas of economic 
activity to themselves, it is not in the 
nature of domestic governments to 
operate such industries soundly. Dem- 
ocratic governments, responsive to 
popular pressures, have rarely suc- 
ceeded in operating directly productive 
industries, particularly the consumer 
goods industries, without wasting re- 
sources or failing to produce what 
the market really wanted. 

Both nationalism and state social- 
ism are the very negation of their 
future for the world’s undeveloped 
nations, rather than the wave of the 
future. To these nations I would say: 

“Give us the right atmosphere and 
we will sow towns and cities in place 
of theories, and place enterprise and 
production above politics. We will 
show you how to achieve in peace a 
much fuller independence than it is 
possible to win on the battlefield or 
across the negotiating table. Without 
sacrificing the rich spiritual qualities 
of your ancient traditions, let us show 
you how to build a better material 
life.” 

The second day’s morning session 
had for its chairman Walther Moreira 
Salles, director, Banco Moreira Salles, 

See WORLD BANKER VIEWPOINTS—Page 94 


Among famed participants 


S. Clark Beise (left), president, Bank of 
America, was a session chairman. Henry R. 
Luce (right), editor-in-chief, Time _ Inc., 


was chairman of San Francisco conference 
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Somebody ought to write a book! 
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w It wouldn’t be hard to convince this secretary that, but puts it into organized fashion that reduces the 
i if a book exists on the “chow to’s”’ of bank openings, chance of things going awry. And it is based on 
n she should slip a copy into her boss’ mail. Under sound experience. Believe us, in opening all our 
a ordinary circumstances, he’s the most considerate branches, celebrating their improvements and reno- 





and polite young executive in the bank. But then 
. who ever had the idea that an opening was 
an ordinary circumstance? 

Funny how things can build up to make a 
business function so extraordinary. It usually starts 
about the time a bank sets its opening date for 
redecorated quarters, a new building or new branch. 
Somebody always says, ““Let’s make it a real cele- 
bration’’; and everybody else says it’s a great idea. 
After all, everybody gives parties. But . . . does 
everybody really know when and where to start 
to make things run smoothly on the grand scale 
of a bank open house? 

Somebody ought to write a book! 

That’s why Mellon Bank prepared a little pam- 
phlet, as a guide for its 55 offices, titled ““How 
to Run an Open House.” In concept, it’s rather 
simple . . . tells you only what you already know, 


vations, we have had all the opportunity needed 
to run the ragged edge around trouble . . . the 
problem of souvenirs . . . whom to invite . . . how 
to make sure they come... refreshments... 
. and what 
to do about Junior when he presents a problem 
over which his mother has no control. 


One thing you can say for this guidebook: It’s 


traffic . . . how to estimate costs. . 


based on plenty of experience! And another thing: 
Our branch managers found it so helpful that we 
made it available to our correspondents who might 
want to keep things organized at their public 
functions. 

Limited quantities are still on hand, so if you’d 
like a copy for reference, just ask your Mellon 
Bank representative next time he comes to call. 
If you’re in a hurry, write to our Advertising 
Division and we’ll rush a copy by return mail. 


MELLON NATIONAL BANK AND TRUST COMPANY 


CAPITAL $60,100,000 PITTSBURGH SURPLUS $180,000,000 
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man-on-the-spot 
FIRST HAND information is the best information — in Pa r1s 


and you get it first hand when you get it from Bank of 
America’s International Department ! 


Through a world-wide network of branch offices, 


traveling representatives, and correspondents, Bank of “ 
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A neighboring bank summons the old director 


when it suspects shadowy shenanigans 


Mh. CLUTCHBILL Makes 
Sparkling Audit 


T WAS during the bustling last 
days of December, the Herculean 
period at the six-months-end for 

all banks, that Director Clutchbill of 
the Ferndale National Bank received 
a sudden and urgent summons from 
the Basin Bay Trust Company. 
Basin Bay, Vt. 
29th Dec. 1957 
Brother Clutchbill: 

We know the torture it will occa- 
sion you to get away at this jammed 
time of the year, but, strictly between 
us, we suspect shadowy events are 
happening at our bank. We are deter- 
mined to get help from some man of 
long banking experience, and know of 
none so skillful as you. 

It is of great importance that you 
drop in on us, without the slightest 
warning, on the morning of Dec. 31st. 

We shall reward you as is becoming 
to our handsome surplus account... 
if it is still here when you arrive. 

Utter silence will be an indication 
that you will be here. 

Hushingly yours, 
Penrod Woodrow, President. 

In the front office of the Ferndale 
National Mr. Clutchbill laid the letter 
down on top of the discarded news- 
paper in his lap. His startled eyes 
were those of one who has given up 
expecting good news. He looked up 
at a telltale calendar on the wall. It 
was now the 30th of December. On 
the morrow he must or must not be 
Where it was evident some uncommon 
banking event was already sizzling. 
He hoped it would not lead to a sui- 
cide if he put in an unexpected ap- 
pearance. He laid an inquiring hand 
on his grey goatee, for the matter 
Was intriguing . .. perhaps a real 
nerve-shaker. 

That afternoon he hauled his state 
tr users out of a closet and a box of 
aspirin from a cupboard. And when 
the mists of evening were tenderly 
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FRED COPELAND 
Illustrated by Chas. Herzog III 


creeping over Ferndale valley he 
boarded a train for a little less than 
a hundred-mile ride. At eight o’clock 
that evening he was nicely hidden as 
an elderly tourist in black stetson, 
black overcoat and_ striped grey 
trousers on the sixth floor of a good- 
sized hotel. 

The following evening, the 31st of 
December, after a day spent in the 
Basin Bay Trust Co., he was seated 
at a rather hidden table in the hotel’s 
large dining room gay with table 
bouquets to liven the New Year’s 
celebration of that night. In the hush 
before guests began arriving only 
a few diners were having an early 































supper. Among them Mr. Clutchbill’s 
attention was drawn to a young cou- 
ple beyond an intervening table. 

The sparkling fire from an unusu- 
ally large diamond on the girl’s left 
hand had first caught his attention 
and then the beauty of the girl’s 
golden hair in bewitching contrast to 
her dark-brown eyes and the cream 
and carmine skin of an English 
beauty. A few moments later when he 
glanced again the girl was staring 
at him, and her left hand was hidden. 

Instantly Mr. Clutchbill directed 
his crown of iron-grey hair and grey 
goatee to his table, and in doing so 
realized the girl was whispering hur- 
riedly to her young companion. He 
would have liked very much to have 
seen the face of the young man whose 
back was toward him. A second later 
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Mr. Clutchbill called attention 
to the dog-eared hole at the 
corner of the guilty folder 
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WASHINGTON VIEWPOINT 





Treasury and F.R.B. 
Agree on Easier Money 


When the Federal Reserve Banks, 
with the approval of the Board in 
Washington, began the process of low- 
ering their rediscount rates from 314 
percent to 3 percent, Secretary of the 
Treasury Robert B. Anderson publicly 
commented that this was “the right 
step” for the monetary authorities to 
take. 

This was something of a departure 
from the Administration’s prior posi- 
tion of saying nothing for or against 
the Reserve System’s monetary poli- 
cies. President Eisenhower repeatedly 
said he had utmost respect for the 
judgment of the monetary authorities, 
but he declined to state an opinion as 
to what direction Federal Reserve 
policies should take. There was good 
reason for this, since any expression 
by the president, either criticizing or 
approving Federal Reserve action, 
would be interpreted as an effort by 
the political head of the Government 
to influence the Federal Reserve. 

Already, the political foes of the 
Eisenhower Administration 
making out a case against the Presi- 
dent’s “hard-money” views. This was 
orthodox political strategy ; the minor- 
ity party would of course try to shift 
to the President the responsibility for 
hard money, although this was basic- 
ally a Federal Reserve policy. Osten- 
sibly, the President had nothing to do 
with the formation of this policy, 
which was politically unpopular in 
many quarters. 

But when the policy was modified, 
by the reduction of the discount rate 
at the Reserve Banks, Secretary An- 
derson came forward with an endorse- 
ment of “the right step.” Immediately 
the question arose whether the Ad- 
ministration had done some urging, 
perhaps had applied some “body- 
english,” to help bring about the Fed- 
eral Reserve’s policy modification, so 
as to take off some of the political 
heat. 

In any case, the Treasury promptly 
took advantage of the situation in the 
refinancing of $10 billion of maturing 
3° percent certificates and the bor- 
rowing of $1% billion of new cash 
money. Instead of the straight 4 per- 
cent rate which the Treasury had to 
accept during recent months, the De- 
cember financing got by at 3% per- 
cent and 334 percent on long-term 
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By JOHN DONOGHUE 


Washington Correspondent 


offerings and 3°4 percent on the cer- 
tificate refundings. 

The next question immediately 
arose: What of the $275-billion public 
debt ceiling, now that money is going 
to be less scarce? Undersecretary of 
the Treasury Julian Baird, who is re- 
sponsible for debt management, gives 
the impression of being not too wor- 
ried, though it seems quite certain 
that he may have to delve into his bag 
of tricks along about mid-December 
while waiting for tax checks to clear. 

On the longer term, Secretary 
Robert B. Anderson isn’t quite so sure. 
Under questioning by House Members, 
he pointed out that after all, the 
amount of money the Federal Govern- 
ment spends is determined by Con- 
gress itself, and what goes into the 
budget depends on what Congress “in 
its wisdom determines should be 
done.”” Knowing that future budgets 
are subject to many ups and downs, 


Mr. Anderson would say no more than 
to point out the importance of a bal- 
anced budget in the welfare of the 
nation, but to make the reservation 
that he as Secretary of the Treasury 
could hardly take a position of “abso- 
lutism” about it. 
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Congress Hears Automation 
Won't Cause Job Losses 


The Joint Economic Committee of 
Congress was set up by the Employ- 
ment Act of 1946, a law passed when 
there were widespread fears that the 
aftermath of World War II would be 
a period of serious unemployment. 
The Committee was formed to keep a 
watchful eye on employment levels, 
and general economic conditions af- 
fecting employment. 

While the much-feared wave of un- 
employment failed to take place, the 





were | 





f 


=i = 





| aT] = ee eT > Te] 
iT) = [ae a) = T= TT 1 





“= pZOmxaPZz 4aVD— | 





FINANCIAL 


CENTER 


for Florida's 


Coasf, > 


) 

P ‘ 

“ a 

Che ‘eo / 


snk yaa First National 
bg EEE oH Bank of Taye 





AND 


CAPITAL 


SURPLUS 


FLORIDA’S OLOEST NATIONAL BANK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


$5.000,000 


51 








The 
GUIDING LIGHT 
TO LIFE... 





AUTOMATIC VAULT VENTILATOR 








LIFE INSURANCE FOR YOU 
AND YOUR CUSTOMERS 


Accidental lock-ins of customers, employees 
and officials occur more often than you realize 
and when bandits strike, lock-ins are common. 
Peco is the only vault ventilator that can be 
operated by remote control. Simply push the 
button for life saving air to circulate. Peco 
ventilators are completely automatic and silent 


in operation. 


White today 


for complete information 
r-—-OTHER PECO PRODUCTS-~" 
; Grade “A” Vault Alarms © Nite- | 
| N-Day Depositories @ Vault | 
| Doors © Chime Clocks @ The ; 
; Automatic Auto Banker @ Drive- | 
lin Fixtures ® Walk up Wickets | 
® Safe Deposit Boxes 


PROTECTION 
EQUIPMENT CO. 


2924 Emerson Ave. So. MINNEAPOLIS, MINN, 








precision-made 
machine and 

» hand posting 
passbooks 


Samples and 
Prices on Reques? 











Committee went into operation any- 
way and still is studying matters that 
could affect employment. One of these, 
of course, is automation, the substi- 
tution of machines for human labor. 
On November 15, the study was nar- 
rowed down to automation in banks. 

A. R. Zipf, vice-president of the 
Bank of America, detailed to the Com- 
mittee how employment was affected 
by a system designed to do the routine 
work previously performed by the 
equivalent of 130 full-time clerks. Ac- 
tually, he said, only 92 people became 
available for reassignment, because 
the remainder were engaged only part 
time on the work automated. 

“Of the 92 people,” Mr. Zipf re- 
ported, “43 were reassigned at their 
same grade level, 25 were upgraded 
one or more grades and 24 resigned 
for normal reasons before reassign- 
ment.” 

“Most important, however, as a 
direct result of the computer installa- 
tion, 32 more challenging new posi- 
tions were created which, because of 
the greater requirements of skill and 
responsibility, are more rewarding 
both in terms of salary and personal 
satisfaction. This reduces turnover, 
and should ultimately stabilize oper- 
ating costs.” 

Mr. Zipf said that check handling 
and check account bookkeeping con- 
stitute the largest single area of com- 
mon interest in mechanization among 
banks. A large part of the bank’s labor 
force has been committed, in the past, 
to the performance of these repetitive 
clerical tasks. These tasks, moreover, 
are complicated by wide fluctuations 
in activity, resulting in the necessity 
to gear production to the extremes of 
very light or heavy activity. 

“The people who occupy these posi- 
tions,” Mr. Zipf said, “are in general 
young women employed during the 
transistory period between graduation 
from high school and their permanent 
occupation as housewives and mothers. 
In the Bank of America we now have 
more than 2,300 bookkeepers. Of this 
number, over 90 percent are young 
women. Our staff turnover in this 
category, for the year 1956, was 78.1 
percent, most of which was caused by 
marriage and other family reasons.” 

John A. Kley, executive vice-presi- 
dent of the County Trust Co., White 
Plains, N.Y., testified that the total 


banking population of the United — 


States—that is, those employed in the 
banking business—has almost doubled 
since 1941, “in spite of the introduc- 
tion of a great number of mechanical 
and labor-saving devices during the 
same period of time.” 

Mr. Kley offered the conclusion that 
“the normal growth of bank services 
and the attrition caused by normal 
turnover and retirement would more 
than adequately absorb any personnel 


temporarily displaced in a_ specific 
job by a mechanical device.” 

Everett J. Livesey, vice-president 
and secretary of the Dime Savings 
Bank of Brooklyn, N.Y., told the Com- 
mittee that electronic data processing 
“will soon become a necessity in the 
handling of savings and mortgage op- 
erations” by savings banks and other 
thrift institutions.” 

As to the availability of the bene- 
fits of automatic data processing for 
smaller banks, Mr. Livesey told the 
Committee that this can be done 
through cooperative installations. The 
banks taking part in an automation 
pool need not be close together geo- 
graphically, since communication is 
entirely by electrical impulses. So it 
is not necessary for a bank to share 
an installation with a nearby com- 
petitor. 


Interest on Deposits 
To Be Major Debate Topie 


Most bankers shudder to think of 
going back to the pre-New Deal 
scramble for deposits through com- 
petition in payment of interest. They 
are observing, if not directly feeling, 
the pressure on savings as institutions 
of the various types vie for funds by 
offering interest, dividends, give- 
aways and other inducements. What 
if Congress were to lift the legal ban 
on payment of interest on demand de- 
posits? 

The mid-summer House Banking 
Committee hearings on the Financial 
Institutions Act gave a foretaste of 
what can be expected in early 1958 
when the interrupted hearings are re- 
sumed. Two senior members of the 
Committee, opposed to many features 
of the bill, have found it easy to draw 
blood in parliamentary duelling by 
thrusting at this issue. They have now 
had four months of Congressional re- 
cess to sharpen their weapons. 

Representatives Wright Patman of 
Texas and Abraham J. Multer of New 
York, both Democrats, are the advo- 
cates of permitting banks again to 
pay out interest on demand deposits. 
They have met resolute opposition by 
Comptroller of the Currency Ray M. 
Gidney and Federal Reserve Board 
Chairman William McChesney Martin, 
Jr. Private bankers have yet to be 
heard from. 

There is no dispute over the reason 
why interest on demand deposits was 
forbidden by law as a result of the 
banking crisis of 1933. A succinct ex- 
planation was provided by Representa- 
tive Henry O. Talle, senior Republican 
member of the Committee: 

“During slack seasons—let us say 
in my State of Iowa or anywhere in 
the Middle West—banks would have 
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No word in our economic lexicon has been bandied about 
more often or loosely than “‘inflation.”’ Everybody talks 
about inflation, but not enough people seem to do enough 
about it. 


Inflation is so insidious and difficult to correct because 
it arises from the pursuit of three laudable but partly 
contradictory goals: rising wages, stable prices, full 
employment. 


Rising wages should not cause rising prices. Prices 
could remain stable if wages did not rise faster than pro- 
ductivity. Rising wages should not affect full employment, 
either. Again employment falls off when wages outrun 
productivity, making production unprofitable and leaving 
the employer with the sorry choice of charging more or 
producing less. Jn short, wage rises keyed to increased pro- 
ductivity would be one step toward control of inflation. 


Many methods for doing this have been proposed, some 
far too drastic, others rather mild. But powerful political 
pressures work constantly against even relatively mild 
corrective measures so that, to date, very little progress 
has been made. 


A more thorny aspect of this pocketbook problem is 
the inherent contradiction in our imperfect, man-made 
society, of full employment and stable money. And this 
is where some well-meaning people say, ““Why not accept 
creeping inflation as a lesser evil and have the government 
inject inflationary stimulants into the economic blood- 
stream to maintain full employment? Let stable prices, to 
some extent, go by the board.” This slick advice at just 
the moment when central banking authorities are striving 
to hold the line against further inflation! This is the mo- 
ment for everyone to support the fight against inflation 





Leaflets, reprints and newspaper mats available at cost 
for publication of this message locally over the signature 
of your bank. Address Publicity Department, Guaranty Trust 
Company of New York, 140 Broadway, New York 15. 





is 
inflation 


. not a time to fan inflation’s flame by rationalizing it 
as a legitimate national policy. 


Inflation is like the use ofa drug, requiring larger and 
larger doses to produce desired: ‘effects. The final outcome 
is economic collapse. Prices dont rise uniformly. This 
year’s creeping inflation may hasan. 9 year’s runaway. 
Creeping or sprinting, inflation robs*the man who saves, 
and aids speculation. It undermines thécharacter of indi- 
viduals and government. It turns your dollars to dimes, 
your dimes to pennies. Inflation is a mtg, political, 
social, and economic evil. 


Solution of this problem of conflicting goalsjand the 
inflation itself, will probably come in a compromise in- 
volving partial achievement and partial sacrifice of all of 
the three desired ends . . . rising wages, stable =~ 
and full employment. 


Such a solution will not fully satisfy any segment of x 
our diverse economy—but it promises each and every one 
of them a measure of what they want. Moreover, it may 
be the only approach that’s workable in the face of con- 
flicting pressures on a government expected to be all 
things to all men.* 


*Based on material from The Coney Survey, published by 
Guaranty Trust Company of New York. 
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excess reserves. Those reserves would 
travel to New York because interest 
was paid on deposits. There that 
money was loaned on call in order that 
the banks in New York would be able 
to pay interest to the country banks. 

“Then, let us say, that a broker had 
his loan called. He wouldn’t worry be- 
cause he thought, “Well, I will go to 
Bank B and pay off Bank A.’ But if 
several brokers were doing that, and 
were denied loans from Banks B and 
C and D, and on down the line, then 
what could they do? They would be 
forced to dump their stocks on the 





exchange, sell them for whatever they 
would bring. Then the brokers would 
go broke; they couldn’t pay their 
loans in full to the banks. Then the 
banks in New York couldn’t return the 
reserves to the country banks, and the 
result was called a bank panic such as 
we had in 1907.” 

Mr. Patman and Mr. Multer have 
no quarrel with Dr. Talle’s analysis 
and his conclusion that prohibition of 
interest on demand deposits was a 
necessary reform—at the time. But 
they insist it was a temporary emer- 
gency measure, no longer needed. 
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on Australia, you are invited to use 
the comprehensive facilities of the 
Bank of New South Wales, the oldest 
and largest commercial bank opera- 
ting in Australia, New Zealand, Fiji, 
Papua and New Guinea, with over 
1,000 branches and agencies. 


BANK OF NEW SOUTH WALES 
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Head Office: Sydney, Australia 
British and Foreign Department—John W. McEwen, Manager 








Moreover, it gave room for the devel- 
opment of new abuses that may be as 
bad as those it was intended to cor- 
rect. 

The Patman-Multer position is that 
banks are bulging with interest-free 
deposits which they apply to their own 
profit. Specifically, they hold some $3 
billion or more of Government de- 
posits, interest-free, while the Treas- 
ury is paying the banks more than 3 
percent on Government security hold- 
ings. If the banks were permitted to 
pay interest on demand deposits, the 
Treasury would obtain a return esti- 
mated at $60 million a year. 

Mr. Gidney and Mr. Martin based 
their reply on the same main point— 
that freedom to pay interest on de- 
mand deposits would react most heav- 
ily against smaller banks. 

Mr. Martin summarized that “the 
payment of interest on demand de- 
posits would bear most heavily on the 
small banks of the country in the in- 
itial stages. They would have to be 
the ones that would have the greatest 
difficulty in meeting the competition. 
The larger institutions would be able 
to do things to attract business by 
that method, which would be pretty 
well precluded to the very small insti- 
tutions.” 

Mr. Gidney testified in corrobora- 
tion: “In fact, some evidence has been 
brought forward that larger banks 
have some advantage in cost by virtue 
of their size, and if they are able to 
hold down their costs, they might be 
able to pay more on the deposits. It 
is a matter of what you can earn— 
what does it cost you to do it? And 
when you have taken one from the 
other, you should have the margin of 
what you could pay and still live.” 
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For your operations with PERU look to the 


BANCO INTERNACIONAL DEL PERU 


Head Office: Lima, Peru 


With experienced English speaking personnel, translating becomes un- 
necessary and strict compliance with your instructions is assured. We invite 


you to use our facilities for your Collections and Letters of Credit. 


Upon request we shall be glad to forward by air mail our collection tariff in English which 
incorporates information on local customs and practices. 
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Tom B. Coughran, a vice-president 
and manager of the Bank of America, 
N. T. & S. A., San Francisco, Calif., 
has been named by President Eisen- 
hower to be an Assistant Secretary of 
the Treasury in charge of interna- 
tional monetary matters. A 5l-year- 
old Republican, Mr. Coughran’s home 
is in Berkeley, Calif. He takes the 
Treasury post formerly held by An- 
drew N. Overby. Swearing-in cere- 
monies are to take place during De- 
cember. 


* 


The General Services Administra- 
tion is trying out its lease-purchase 
construction plan without an interest 
ceiling. Currently being studied are 
proposed bids for $37,400,000 worth of 
construction financing, offered to in- 
vestors without the previously im- 
posed 4-percent interest limitation. 
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FIRST” 


The best in service... yours for the asking 


Let this expert be your 
“Insurance Department” 


Most large firms buy their insurance on a 
carefully planned basis. Some have special 
departments to handle details. 

Small firms are different. All too often, they 
have no “Insurance Department,” no plan. 

A big fire...an unforeseen accident ...an 
embezzlement ...a payroll theft ...a huge 
damage suit... any one of these could set a 
firm back for years. Or put it out of business. 

Your Independent Insurance Agent is quali- 
fied by training and experience to look out for 


Year in and year out you'll do well with the 


Hartford Fire Insurance Company Group 


Hartford Fire Insurance Company 
Hartford Accident and Indemnity Company 
Hartford Live Stock Insurance Company 
Citizens Insurance Company of New Jersey 
Hartford 15, Connecticut 


December, 1957 


New York Underwriters Insurance Company 


Northwestern Fire and Marine Insurance Company 
Twin City Fire Insurance Company 


your interests. He gives his personal attention 
to planning the right kinds of insurance—and 
in the right amounts—to meet specific needs. 


He provides the best in quality insurance 
and professional service for his clients, large 
or small, with or without insurance depart- 
ments of their own. So be sure to get his help 
and advice. And count on us to give him all the 
assistance he needs when he places your 
insurance with the Hartford Fire Insurance 
Company Group. 





New York 38, New York 


Minneapolis 2, Minnesota 
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Top officers of Security-First discuss enlarged bank 


Security-First 
\ngeles, 


National Bank, Los 
California, now the _ fifth- 
ranking bank in the nation, has com- 
pleted the merger of the Citizens 
National Trust and Savings Bank of 
Riverside and the Security Trust and 
Savings Bank of San Diego with its 
institution. The consolidated bank 
now has over 200 branches serving 
Southern California. Shown in the ac- 
companying picture making plans are, 
left to right, Lloyd L. Austin, presi- 
dent; Elden Smith, chairman of the 
executive committee; James E. Shel- 
ton, chairman of the board; Allen 
Sutherland, director and senior vice- 
president; and Chester A. Rude, vice- 
chairman of the board. 
Edmund F. Schnieders has 


elected senior 


been 

vice-president and a 
member of the 
managing commit- 
tee of the Security- 
First National 
Bank. 

Mr. Schnieders 
joined the audit de- 
partment of Secu- 
rity-First in 1927, 
became auditor in 
1941, vice-president 
in 1946. He was ap- 
pointed vice-presi- 

dent and comptroller in 1949, 
Thomas B. Perry, vice-president, has 

been named manager of the personnel 

department at Security-First. 














E. F. SCHNEIDERS 


- 


in major promotions at the United 
States Trust Company of New York 
City, Benjamin Strong has been elected 
chairman of the board and Hoyt Am- 
midon named president to succeed Mr. 
Strong. The appointments will be 
effective January 1, 1958. Mr. Strong, 
as chairman, will continue to be the 
chief executive officer. 

] 


ir. Ammidon, a member of the 


December, 1957 


board from 1954 to April of this year, 
has been associated with Vincent Astor 
as a partner of Astor & Co. and vice- 
president and trustee of the Vincent 
Astor Foundation since 1955. He will 
also resign from the board of the Han- 
over Bank, New York City. 

Mr. Strong, who has served United 
States Trust since 1933, has been presi- 
dent of the bank since 1947, 


* 


William L. Kleitz, president and 
director of Guaranty Trust Company, 
New York City., died in mid-Novem- 
ber. Mr. Kleitz joined the bank in 1919 
and had served as president since 1947. 

As this issue went to press, announce- 
ment was made that Dale E. Sharp, ex- 
ecutive vice-president, has been named 
to succeed Mr. Kleitz as president. 

° 


James Bakotich and Alfred R. Zipf 
have been named vice-presidents of the 
Bank of America, San Francisco, Cali- 


fornia. Mr. Bakotich, formerly man- 
ager of the bank’s Porterville branch, 
has become manager of the Salinas 
office. Mr. Zipf has been placed in 
charge of systems and equipment re- 
search activities of the bank. 

. 


New vice-president of the Manufac- 
turers Trust Company, New York City, 
is Maxwell Kalb in 
the branch admin- 
istration depart- 
ment at the bank’s 
main office. He 
started his banking 
career with the 
Capitol National 
Bank which merged 
with Manufactur- 
ers Trust in 1928. 

Mr. Kalb has di- 
rected the activities 
for the promotion and development of 
the bank’s retail banking services. 














M. KALB 


* 


Carl K. Dellmuth, vice-president, will 
head the new business development 
department of the Fidelity-Philadel- 
phia (Pennsylvania) Trust Company. 
In other news at Fidelity-Philadelphia, 
Arthur J. Edwards and Maurice W. 
Hodgson were elected vice-presidents. 


Russell E. Bobbitt, vice-president, 
has been named to head the services 
division in the commercial department 
of the Citizens and Southern National 
Bank, Atlanta, Georgia. 


7 
New vice-presidents at the Conti- 
nental Illinois National Bank and 


Executive shift made at United States Trust Company 


BENJAMIN STRONG 





HOYT AMMIDON 
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R. C. RASTETTER 


R. A. SHARPE 


In Continental promotions 


Trust Company of Chicago are Richard 
C. Rastetter and Robert A. Sharpe. 
Both men were advanced from second 


vice-presidents in the commercial 
banking department of the bank. 


5 


In promotions at the Fulton Na- 
tional Bank of Atlanta, Georgia, Virlyn 
B. Moore, Jr., was elevated to vice- 
president and trust officer and Robert 
Rountree was made a trust officer. 


The Rhode Island Hospital Trust 
Company, Providence, has named 
William A. Bowen vice-president. 


4 


Clinton Webb and Robert W. Storrs, 
III, have been elected vice-presidents 





_ DEFALCATION 


LOSS 


BREAKS 





RECORD 





It has been reported that 1956 defalcation losses of 74 banks reached 
a record-breaking total of $9,500,000. In line with this trend, the 
Association’s Blanket Bond Coverage Table has been revised upward. 

This Table is advisory only, the Association points out, since 
individual differences of banks call for varying amounts of insur- 
ance protection. The large majority of banks are using this Table 
as a basic guide rather than the final answer. 

In deciding upon the size of their blanket bond, bankers will find 
highly-trained, professional assistance invaluable. Such assistance is 
yours in the person of your American Surety Bank Protection Spe- 
cialist. He will gladly visit you, at your request, and help you to 
decide the amount and scope of blanket bond coverage for your 
bank. Moreover, he wiil outline methods of tightening internal and 
external control. All without obligation to you. 

For a visit from your American Surety Bank Protection Special- 
ist, simply write American Surety Company, Bank Division, 100 
Broadway, New York 5, or call your American Surety agent. 


Protecting Banks for over 70 Years 


FIDELITY » SURETY - CASUALTY + FIRE + INLAND MARINE 


COMPAN HOMEOWNERS ACCOUNTANTS LIABILITY + AVIATION 
100 Broadway, New York 5, N. Y. 








of the First and Merchants National 
Bank, Richmond, Virginia. 


* 


Four promotions have been made in 
the personnel department of the 
Crocker-Anglo Na- 
tional Bank, San 
Francisco, Califor- 
nia. 

Moved to vice- 
president is Jess E. 
Wilson who joined 
the bank in 1950 
and who has served 
as personnel officer 
since July of this 
year. John T. Bam- 
bury, Sigfred E. 
Hansen and Robert E. Massotti have 
been elevated to assistant vice-presi- 
dents. 











J. E. WILSON 


* 


John C. Hall, president of Cobbs, 
Allen & Hall Mortgage Company, 
Birmingham, Alabama, has been elect- 
ed president of the Mortgage Bankers 
Association. Election of officers came 
at the annual convention of the Asso- 
citation held in Dallas, Texas, in No- 
vember. 

Other officers include Walter C. 
Nelson, president of the Eberhardt 
Company, Minneapolis, Minnesota, 
vice-president; and Perry S. Bower, 
assistant general manager and treas- 
urer of The Great-West Life Assur- 
ance Company of Winnepeg, treasurer. 

The Association’s distinguished serv- 
ice award this year was given to How- 
ard E. Meyer, director of mortgage 
servicing of the New York Life Insur- 
ance Company, New York City. 

Frank J. McCabe, Jr., of Chicago, 
was elected executive vice-president of 
MBA to succeed George H. Patterson 
who is retiring. 

* 


Raymond T. Andersen has been pro- 
moted to vice-president at Bankers 
Trust Company, New York City. He 
joined the bank in 1945 and serves in 
the metropolitan division one of the 
bank. 

Andrew P. Maloney has been made 
vice-president in charge of Bankers 
Trust’s 46th and Third Street office 
scheduled to be opened early next 


Assume vice-presidential posts 


A. P. MALONEY 


R. T. ANDERSON 











Burroughs Clearing House 











59 


S 


it’ 


> 





ational Bank of. Dallas 





more correspondent banks 


2 


i 


e LARGEST IN THE SOUTH 


REPUBLIC 
National BAN IK of Dallas 


Ih Texas and in the Southwest 


the Republ 
than any other bank in the Southwest. 


eS Bak BS ES Eas N37 \3 
YRKKROCOOCOOOSD 
KAO KICK IOHK 
MRK OOK KAKA 

9X XO OOOOOK 

KKK KROCHEK 

BI OK AK OH 
ip: KK KK KK RS 
>< 3 KK HK EK 
OK K KM OE HH 
36 ee OK BE KO OK 
KK OO 





< 
AY 


YE BCDC HA OR BK KOs ES 
SK OK A 

3 DM AK RK HK AOA 
KKK MM 
yA KKK 3 > KK x OJ 
HRM MMAR HOS 
34 34K A OM A OE 

yt kK KR RO Os 

* “y»> 


CAPITAL AND SURPLUS $75,000,000 
ADDED STRENGTH YOU CAN BANK ON 


: 








MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 


BANKERS KNOW THE SERVICES 


e 
= 
> 
> 
> 
iT 
v 
2 
s 
< 





De-ember, 1957 


enetug, 





Cage aid —_ —- 





in 





ot 
on 
>. 
ers 
He 
the 
ide 
ers 
ice 
ext 
use 





l 

n 
e 
} 
re 
1- 
S, 
y 
t- 
rs 
ne 
O- 
O- 
c 
dt 
ta, 
er, 
LS- 
ir- 
er 
y- 
W- 
ge 
1r- 
xO, 





year. He has served as assistant vice- 
president since joining the bank in 
1950. 

Also promoted were Robert K. 
Hynes and William H. Deale to assist- 
ant vice-presidents. Mr. Hynes is 
assigned to metropolitan division one, 
while Mr. Deale serves in the corporate 
trust division. 

o 

The Commanders Cross of the Order 
of Merit, one of Germany’s highest 
decorations, has been awarded to Mor- 
ton Bodfish, president of the Inter- 


national Union of Building Societies 
and Savings and Loan Associations, 
and chairman and president of the 


First Federal Savings and Loan Asso- 


ciation of Chicago, Illinois. The pres- 
entation was made at the _ recent 
opening of the International Union’s 
seventh congress in Stuttgart, Ger- 
many, and was made in recognition of 
Mr. Bodfish’s efforts in Germany in 
support of private home financing. 


5 


Charles E. Wilson, who recently re- 
signed as Secretary of Defense, has 
been elected to the board of the Na- 
tional Bank of Detroit, Michigan. 


s 


L. Warren Elwell, vice-president, 
has been named to head the out-of- 
town division of the banking depart- 
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Thru our net of 18 branches 
we provide a fast, 
dependable and aggressive 
collection service in Puerto Rico 
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Our experience and full knowledge 
of local people and conditions 
are at your disposal. 
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ment at the Girard Trust Corn Ex- 
change Bank, Philadelphia, Pennsyl- 
vania. 

. 

When V. H. Northcutt retires as 
president of the First National Bank of 
Tampa, Florida, January 1, 1958, he 
will be succeeded by W. Howard 
Frankland, who is currently a director 
of the bank. 

° 


Harris C. Kirk, president of the 
American Trust Company, San Fran- 
cisco, will become 
the bank’s executive 
officer at the end of 
this year. This ac- 
tion follows’ the 
recently announced 
retirement of 
James K. Lochead, 
board chairman, 
also slated for the 
end of the year. 














Mr. Kirk, wl 

Ir. Kirk, w 10 H.C. KIRK 
has served as presi- 

dent since 1956, 

joined American Trust in 1921. Mr. 


Lochead also joined American Trust 
in 1921 and was president from 1938 
to 1956 when he was named board 
chairman. He will continue to serve as 
a member of the board. The position 
of board chairman will be abolished 
upon Mr. Lockhead’s retirement, it 
has been announced. 

In other news from the bank, two 
commercial loan officers at the San 
Francisco head office has been named 
vice-presidents. They are A. William 
Barkan and Samuel P. Stevens. Other 











S. P. STEVENS 


A. W. BARKAN 
Loan officers elevated 


new vice-presidents are John M. Diggs, 
Sacramento district public relations 
officer, and N. Fisher Thomas, com- 
mercial loan officer in the San Jose 
office. 

H. Stephen Chase, senior vice-presi- 
dent of American Trust, recently cele- 
brated his 30th anniversary with the 
bank. 


e 


The American Finance Conference, 
meeting in Washington, D.C., last 
month, elected Francis J. Conway 
president and Maxwell C. King chair- 
man of the executive committee. Mr. 
Conway is president of Thorp Finance 
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Listen to DON WILSON— 


When it comes to property insurance, the man to see 
is The Home Insurance agent in your town. 


And listen to the JACK BENNY SHOW every Sunday 
Over your local CBS Radio station, 


December, 1957 


sponsored by THE HOME 


Susu CCNMCE Cenpany 


Home Office: 59 Maiden Lane, New York 8, N. Y. 

FIRE - AUTOMOBILE -+- MARINE 

The Home Indemnity Company, an affiliate, writes 
Casualty Insurance, Fidelity and Surety Bonds 
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and 
Pacific 
Angeles, 


Wisconsin, 
president of 
Corporation, Los 


Corporation, 
Mr. 
linance 
California. 


Thorp, 
King is 


* 


The Albuquerque (New Mexico) 
National Bank has promoted John Y. 
Gannaway to vice-president and trust 
officer. 

° 


George W. Hoenstine has been 
elected vice-president of the Peoples 
First National Bank and Trust Com- 
pany, Pittsburgh, Pennsylvania. 

2 

The First National Bank of James- 

town, New York, has named Paul B. 


Sullivan vice-president and placed him 
in charge of the bank’s Mayville office. 


4 


The new president of the National 
Consumer Finance Association is 
Lawrence M. Curtiss, first vice-presi- 
dent of the American Investment Com- 
pany of Illinois, St. Louis, Missouri. 
Election of officers came at the 43rd 
annual convention of the association 
held recently in New Orleans, Louisi- 
ana. 

Other officers are Alvin M. Constans, 
president of the State Finance Com- 
pany, Seattle, Washington, vice-presi- 
dent, and John L. Mentz, Workers 
Finance Company, Newark, and Com- 
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Shredmaster Bantam-10 Devours Confidential Papers 
And Obsolete Records Right In Your Own Office 


Are your confidential papers exposed 
to prying eyes? You, too, can have 
SHREDMASTER protection when 
disposing of confidential papers and 
obsolete records. The Bantam-10 
SHREDMASTER assures security 
for your company by turning obsolete 
records into unreadable shreds in a 
matter of seconds. Makes destruction 
of records a simple routine. Learn 
how security-minded companies, 
banks and government agencies safe- 
guard their confidential papers and 
obsolete records with SHREDMAS- 
TER. 


FREE 10-DAY TRIAL. New illustrated 


folder describes unique Bantam-10, 
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ea 
Portable, quiet, 
clean, the 
_ Bantam-10 is 
the only paper 
‘ shredding machine 
| 





designed 

for office use. 
gives full ‘details about Free 10-day 
Trial. Write today for: 

Circular 33 Room 1102 

9 East 40th Street, New York 16, N.Y. 
THE SHREDMASTER CORP. 
A DIVISION OF SELF WINDING CLOCK CO., INC. 


Manufacturers also of the Clipper-14, only heavier 
duty shredding machine suitable for office use. 


Sales and Service in all principal cities in U. $. and Canada 











munity Finance Company, Hacken- 
sack, New Jersey, treasurer. Re-elected 
executive vice-president was Paul L. 
Selby and renamed secretary was Miss 
Evelyn Berkeley. 


The First National City Bank of 
New York has ap- 
pointed B. Douglas 
Hill vice-president. 
He is assigned to 
the Fifth Avenue 
office of the bank. 

Previously, Mr. 
Hill served with 
the group supervis- 
ing the bank’s af- | 
fairs in the Middle B. D. HILL 
West. He joined First National City 
in 1951. 

Acting as teller of extra large ac- 
counts, Howard C. Sheperd, chairman 
of First National City, is pictured 















here receiving a check for $1,800,000 
from John W. Galbreath, owner repre- 
sentative of the Baseball Players pen- 
sion fund. The check represented was 





$1,800,000 check for players 


realized from television and radio pro- 
ceeds of the World Series. The bank 
acts as trustee for the fund. Others in 
the picture are, from left to right, 
Eddie Yost of the Washington Sena- 


tors team and Ford Frick, com- 
missioner of baseball. 
o 


The efforts and energies of a veteran 
banker in Michigan’s upper peninsula 
recently earned for 
him recognition in 
one of the nation’s 
banking magazines 
and subsequently, 
in his own city’s 
newspaper. The life 
of Ernest L. Pearce, 
president of the 
Union National 
Bank, Marquette, 
would exhaust the 
reader as he _ fol- 
lowed the writer’s running account of 
a man who has been especially active 
in banking, in local civic and charitable 
affairs, and in the well-being of Mich- 
igan’s entire upper peninsula. The 
article also recounts the man’s success 
as Upper Michigan chairman of the 


E. L. PEARCE 


Burroughs Clearing House 
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Head of his class— 


but a problem in arithmetic 


Educating, feeding and clothing children present a problem in financial 
arithmetic for any family these days . . . a problem compounded when 
unforeseen emergencies call for extra dollars. 

Helping to supply those dollars — the dollars to meet family needs or 
emergencies — is the big job that the Beneficial Finance System has been 
doing for 43 years. 

3eneficial serves both large cities and small communities . . . has the largest 
number of small loan offices under single ownership. 


Loans average approximately $400 and the volume amounts to more than 
three-quarters of a billion dollars a year. 


...@ BENEFICIAL loan is for a beneficial purpose. 











Finance Co: 


Beneficial Building, Wilmington, Del. 
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United States Savings Bond program 
ever since the program was undertaken 
in 1941 and the important part in in- 
dustry and commerce that the bank 


has played in developing Michigan’s 


timber and ore producing areas, 
« 


John N. Garver, vice-president and 
director of the Manufacturers and 
Traders Trust Company, Buffalo, New 
York, died October 30. He was a past 
president of the Financial Public Re- 
lations Association. 


e 


An owner and chairman of a Beverly 
Hills, California, savings and loan 


association plans to open his own bank 
in the near future. Howard F. Ahman- 
son, owner of the Home Savings and 
Loan Association, has announced his 
‘intention to open the Ahmanson Bank 
and Trust Company, formerly the 
North American Bank and Trust Com- 
pany, in Beverly Hills. 

According to Mr. Ahmanson, the 
bank will tend to stay away from the 
real estate field in favor of Home Sav- 
ings, and concentrate on personal ac- 
counts and trust services. Mr. Ahman- 
son is head of the National American 
Insurance Company of Omaha, Ne- 
braska, and A. H. Ahmanson Company, 
insurance company managers, a major 
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Time-savers on the desk top...and 
with the modern look you want! 
Everybody approves when you 
select desk top equipment designed 
by the Bert M. Morris Co. They're 
matched in color, style, and utility! 

Include this modern desk top 
equipment in your office planning. 
Available from the Bert M. Morris 
Co. is a 1957 Catalog to help you 
plan wisely. Write for it! 


ESSENTIALS IN 
EVERY OFFICE 
Morris Safe-T-Set 
Beauty with efficiency—large ink 
supply can’t leak, won’t spill, is easy 


to fill. 


BERT M. 


eoeeeeeoeev eae eevee eeae eevee eaeeeeeeeeeeeeev ee eee eee eee eeeeee eee eee ee eee 


IT’S EFFICIENCY WITH 
THE MODERN LOOK! 
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Morris Memo Holders 

Holds standard memo paper. Avail- 
able with ball point pen attached. 
Morris Phone Rest 

Frees both hands. Fits all phones— 
either shoulder. 


Morris Trays—Letter & Legal 
Easy access with rear suspension. 
Stacks to any height. 

Morrisharp Electric 

Pencil Sharpener 

Fast, self-starting. Cutting stops 
when desired point is obtained— 
choice of medium, fine, extra-fine. 
Morris Ash Tray 

HE-MAN size...Perfect for sales 
meetings...removable glass liner... 
matches newest style in steel office 
furniture. 


ORRIS CO. 


8651 WEST THIRD STREET, LOS ANGELES 48, CALIFORNIA 
In New York: 381 Fourth Avenue 
In Canada: McFarlane Son & Hodgson, Ltd., Montreal. Quebec 
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fire insurance company operating in 
Southern California. 
’ 

A two-week European tour, first 

prize in the recent American Express 











Winners of European tour 


Company contest aimed at promoting 
use of travelers cheques on vacation 
trips, is the award won by Dr. D. L. 
Helfferich, advertising officer of the 
Upper Darby (Pennsylvania) National 
Bank. The prize-winning promotion 
staged by the Upper Darby National 
included window banners, posters and 
a large lobby display carrying the 
themes of the world’s vacation spots 
and the use of travelers cheques. 
Shown with Dr. Helfferich (center) in 
the accompanying picture are Thomas 
Greenwood, manager of the Philadel- 
phia office of the American Express 
Company (left) and Joseph C. Wilkin- 
son, president of Upper Darby. 
. 


Richard Lothian has been elected 
president of the Somerville (New Jer- 
sey) Trust Com- 
pany, succeeding 
the late Clifford D. 
Phoenix. The 50- 
year-old banker has 
had 33 years’ ex- 
perience in the 
banking field and 
has been serving 
the bank as assist- 
ant to the presi- 
dent. He has had 
wide experience in 
all phases of banking, particularly 
operations, loans and trusts. 

* 








R. LOTHIAN 


New president of the Allegheny 
Valley Bank, Pittsburgh, Pennsylvania, 
is Walter V. Bruggeman. He succeeds 
the late Edward J. O’Brien. 


+ 


To gain first-hand knowledge of the 
world trade impact that the St. Law- 
rence Seaway project will have on the 
City of Chicago, The American Na- 
tional Bank and Trust Company, Chi- 
cago, Illinois, is sending Gerard E. 
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TOPS THAT WILL SPIN 
HORSEPOWER 
BY THE MILLIONS 


These giant generators of Beauharnois are part 
of the hydroelectric development program that 
is adding millions of horsepower to Canada’s 
industrial strength. 


Canada’s countless rivers, falls and rapids are 
located from coast to coast, except in parts of 
the Prairie Provinces, where other sources of 
power are ample. They provide one of our 
country’s major natural resources. They assure 
a dependable supply of low-cost electric energy 
for our rapidly expanding industrial economy. 


New communities,. new industries and new 
plants are being established in every part of 
Canada, to capitalize on the expanding network 
of steam and hydroelectric power stations. 
U. S. manufacturers and distributors of equip- 
ment for industrial use are taking a useful—and 
profitable— part in many of these developments. 
For specific facts relating to any of your own 
customers who seek business opportunities and 
banking facilities in Canada, write to our Busi- 
ness Development Division, Head Office, 
Toronto 1, Canada. 


THE CANADIAN BANK 
OF COMMERCE 


Head Office—Toronto 1, Canada 


New York + San Francisco * Los Angeles 
Seattle * Portland, Ore. 

Resident Representative—Chicago and 
more than 765) branches across Canada 
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TS ELECTRONIC! 





THE NEW BURROUGHS SENSITRONIC ... THE MOST 
COMPLETE ELECTRONIC BANK BOOKKEEPING MACHINE 


The new Burroughs Sensitronic goes way beyond the mere introduction of electronics into bank 
bookkeeping. 


It brings you another step in advanced electronic bank automation . . . the result of Burroughs 
leadership in the combined fields of electronics and automatic bank accounting. 


Here, in the new Sensitronic, is banking’s most fully electronic bank bookkeeping machine. 
And banking’s most fully automatic bank bookkeeping machine. 

And banking’s most functionally complete bank bookkeeping machine. 

And banking’s most compact bank bookkeeping machine. 

All wrapped up in one electronic taskmaster that has the designed-in, built-in capacity to 


produce more work in less time and produce it with greater accuracy and at lower cost than 
anything else in sight. 


Get the full detailed story on the new Sensitronic’s capabilities. Call our nearby branch office 
today. Burroughs Division, Burroughs Corporation, Detroit 32, Michigan. 


BURROUGHS SENSITRONIC 


Burroughs and Sensitronic—TM’s 
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Keidel, vice-president, on a fact-finding 
tour of Europe. A recent aerial sur- 
vey of actual construction of the Sea- 
way is also part of the bank’s plan to 
determine the community’s needs in 
serving anticipated trade expansion. 


5 


Joseph F. Ringland, president of the 
Northwestern National Bank, Minne- 
apolis, Minnesota, died last month. 
After serving as an officer of several 
banks in the west, northwest and east, 
Mr. Ringland became president of 
Northwestern National in 1945, 

= 


John Burling, assistant chairman of 


The County Trust Company, White 
Plains, New York, will retire at the end 
of this year. He will remain as a direc- 
tor and member of the executive com- 
mittee. 

s 


Malcolm K. Hoyt has been named 
to succeed Richard E. Churchill as 
president of the First and Ocean Na- 
tional Bank, Newburyport, Massachu- 
setts. Mr. Churchill has retired after 
60 years’ service in the banking field. 
Named vice-president of the bank was 
George S. Flint, also cashier. 

° 


Elected vice-presidents at the Chemi- 
cal Corn Exchange Bank, New York 
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FITABLE 
DVERTISING 


To be profitable, advertising must be consistent 
and must reach the right people. 


An ad in POLK’S BANK DIRECTORY fills both 
requirements! 


Every day, in thousands of banks, key per- 
sonnel are using POLK’S BANK DIRECTORY. 
Put your advertisement where it will stand out 
—get first attention—and new business for 
your bank! 


Why do so many rely on POLK’S BANK DIREC- 
TORY? Because it is the one—the only bank 
directory—that completely covers the banking 
and financial world—with all the up-to-date, 
detailed information. 


It pays to advertise in POLK'S BANK DIREC- 
TORY. Write for our rates, today! 


oo} @. meee 
ublishers. 


Nashville 3, Tennessee 























H. W. GOTTWALD C. E. CLUKIES 


In New York promotions 


City, are C. E. Robert Clukies and 
Heinz W. Gottwald, both with the 
bank’s international division. 

o 


In major promotions at the First 
Citizens National Bank, Watertown, 
South Dakota, C. H. Lockhart has 
been elected chairman and R. H. Wal- 
rath named president and executive 
officer. John S. Holen becomes senior 
vice-president and new vice-presidents 
are L. H. Karbo and Roy Nugent. 


e 


To succeed the late Olin B. Sikes as 
president of the American Bank and 
Trust Company, Monroe, North Caro- 
lina, is E. D. Gaskins. Claude Eubanks 
has been made executive vice-presi- 
dent and Robert E. Helms, Jr., is now 
vice-president. 

. 


William P. Murray has been elected 
president of the Mercantile National 
Bank of Hammond, Indiana, succeed- 
ing the late Frank D. Gorsline. Mr. 
Murray has been with the bank since 
1934 and has served as executive vice- 
president since 1950. 


5 


The Bank-Share Owners Advisory 
League elected Malcolm C. Engstrom 
president of the 1,200 bank member 
organization. He is president of the 
First American State Bank, Wausau, 
Wisconsin. The League met recently 
in Atlantic City, New Jersey. Other 


Bank-Share Owners officers 
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How you may increase your 
bank’s net income 


In these closing days of 1957, you are 
probably able to estimate quite accurately 
the federal income tax position of your 
bank for the year. And, with this in- 
formation, you may find that making 
adjustments in your Bond Account can 
improve your tax position and materially 
increase your net earnings for the future. 

The Bond officers of The Northern 


hee 





NORTHERN 


Northwest Corner La Salle and Monroe Streets 
Chicago, Illinols ¢ Financial 6-S500 
New York Representative: 15 Broad St., N.Y. 


Trust Company are experienced in the 
needs of banks of all sizes, and stand ready 
to assist you in analysis and planning that 
will help you obtain maximum benefits. 

For a comprehensive review of your in- 
vestments in light of your 1957 income and 
tax status, call, write or wire The Northern 
Trust today. One of our Bond officers will 
be pleased to call at your convenience. 





UST 
"4 


BAN 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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officers are Harold J. Bacon, executive 
vice-president, Home State Bank of 
Crystal Lake, Illinois; and Ray W. 
Osterman, president, Rock Island (Illi- 
nois) Bank and Trust Company. 

Shown with Mr. Engstrom (right) 
in the photograph on page 68 is 
J. Ross Humphreys, retiring president 
who was named to the new post of 
chairman. Mr. Humphreys is president 
of the Central National Bank, Chicago, 
Illinois. 


e 


John E. Parkerson has been named 
president of the Bank of Tifton, 
Georgia. He joins the bank after serv- 
ing as vice-president of the Citizens 


and Southern National Bank, Atlanta, 
Georgia. 
& 


Clarence H. Ritter has been pro- 
moted to president of the First Na- 
tional Bank, Shoemakersville, Pennsyl- 
vania, succeeding the late Allen M. 
Sprenger. 


o 


New executive vice-president of the 
First National Bank, Carrollton, Ken- 
tucky, is Fred Oney. J. Earl White- 


head has been named cashier. 
e 


William L. Staehle, board chairman 
of the National Community Bank, 








IMPERIAL BANK 


OF CANADA 


Condensed 83rd Annual Statement 
October 31, 1957 


ASSETS 


N.H.A. mortgages 
Bank premises 


Letters of credit and other assets 


LIABILITIES 


I goer en) Sere 
Letters of credit and other liabilities 
Total liabilities to the public. . 
Capital, rest and undivided profits.......... 


STATEMENT OF EARNINGS 


Profits after making transfers toinnerreserves. $ 
ok 


Dividends 


J. S. PROCTOR, 
President 


ee 


eee eee ewe wees 


ee 


$156,543,413 
205,622,431 
$362,165,844 
411,291,916 
35,159,601 
12,109,626 
21,638,912 
$842,365,699 


$775,999,724 
24,515,949 
$800,515,673 
41,850,226 
$842,565.89 


6,027,978 
3,240,000 
$ 2,787,978 
1,904,000 

$ 883,978 
766,248 

$ 1,650,226 
1,000,000 
650,226 





E. J. FRIESEN, 
General Manager 


IMPERIAL 


BRIN KC 222 ccwce bail” 
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| charge of the new 











Rutherford, New Jersey, has added the 
duties of president to his work. He 
succeeds the late Peter De Leeuw, Jr. 


* 


O. C. Daggert has been elected presi- 
dent of The National Bank of Sterling, 
Illinois. He suc- 
ceeds the late 
George T. Schune- 
man. Mr. Daggert 
joined The Na- 
tional Bank as 
assistant vice-presi- 
dent in 1946 and 
was named _ vice- 
president the fol- 
lowing year. 

In other promo- 
tions, Richard O. 
Werner and Henry M. Ward were 


named vice-presidents. 





0. C. DAGGERT 


4 


New president of the Peoples Bank, 
Aurora, Colorado, is H. J. Bleakley. 
He was one of the founders of the 
recently-opened bank. 

+ 


To succeed retiring James C. Wilson 
as president of the First Bank and 
Trust Company, Perth Amboy, New 
Jersey, is W. Emlen Roosevelt. 

* 


Named vice-president in charge of 
public relations at the South Carolina 
National Bank, Greenville, was Alex 
McCullough, former administrative 
assistant to U.S. Senator Strom Thur- 
mond in Washington. 


. 


The Union Bank of Michigan, Grand 
Rapids, has established a trust depart- 


| ment and appointed 
| Kenneth Brown 


vice-president in 


division. The new 
trust officer was 
with the Old Kent 
Bank and Michigan 
Trust Company, 
Grand Rapids, for 
13 years prior to 
joining Union 
Bank. He formerly 
was. vice-president in charge of trust 
development for the Michigan Trust 
institution. 





K. BROWN 


+ 


At the St. Louis County National 
Bank, Clayton, Missouri, John F. Lilly, 
board chairman, was also named presi- 
dent upon the resignation of William 
A. Borders. 


. 4 


Bank mergers continue to play a part 
in the country’s banking news. 

Robert W. Bartlett, president of the 
Ventnor City (New Jersey) Nationa! 
Bank is slated to become chairman of 


Burroughs Clearing House 
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Always ready to write—The 444 by Esterbrook 
never runs dry because the spill-proof base holds 40 times 


more ink than a desk fountain pen...a six months’ 
supply. The capillary point fills instantly when returned 
to socket . . . writes 500 words at a dip. 





Easy point replacement—At American Express 
every 444 set stays in constant working order. If a point 
is damaged, it is replaced in a second for 60¢ at list price. 
The pen is good as new. All in all, the 444 is the world’s 
most economical, nuisance-free desk set. 


Choose the right point for every 
writing job— from Esterbrook’s 32 
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“the desk pen you fill just twice a year” 





32 points—Only Esterbrook offers a complete choice of 
points for every writing job. Travel and Travelers Cheque 
customers in American Express offices around the world 
use 444 sets—precision-made to write easily, neatly, with 
almost no pressure. 


The 





*list price 
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Why the American Express Company uses 
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Since 1900 


landard 


WHEREVER MONEY IS WRAPPED 


Wrapping 


Pre-sealed, easy to 

wrap and count, in 
bright color inks to 
ABA Bank Manage- 
ment Commission 
recommendations. 


THE 100 SERIES 
#101—$100 in Ones #110—$1000 in Tens 
(Blue Imprint) (Orange Imprint) 


#102—$200 in Twos ##120—$2000 in Twenties 
(Green Imprint) (Violet Imprint) 


#105—$500 in Fives #150—$5000 in Fifties 
(Red Imprint) (Brown Imprint) 


New Colorful Catalog 


Write today for free cata- 
log and price list. Save 3 
ways on all money wrap- 
ping supplies. 


landard PA 







MANUFACTURING COMPANY 
WORCESTER 8, MASS. 
A Complete Line of Money Wrappers 





DO YOU 


NEED- 





Mail-EEZ Style 
passbooks and envelopes 


FOR SAVE BY MAIL 


~ WILLIAM EXLINE INC. 











Queen of England honors Chamber of Commerce chairman 


the Boardwalk National Bank, Atlantic 
City, New Jersey, upon shareholder’s 
approval of the consolidation of the 
two banks. Elwood F. Kirkman, presi- 
dent of Boardwalk National, would 
continue as president of the combined 
bank which would have resources of 
over $100 million. 


Stockholders will be asked to ap- 


prove the combining of the Union 
Trust Company and the Springfield 
National Bank, both of Springfield, 


Massachusetts, into the Valley Bank 
and Trust Company. Under terms of 
the merger, Union Trust president 
Bruce H. MacLeod will become presi- 
dent of Valley Bank and Trust and 
Walter E. Godfrey, president of 
Springfield National, would become 
executive vice-president and director. 

John S. Alfriend was named chair- 
man and president and Jesse J. Parker- 
son vice-chairman at the first_organiza- 
tional meeting of the National Bank of 
Commerce, Norfolk, Virginia, since 
consolidation with the Merchants and 
Planters Bank, Norfolk. Combined re- 
sources of the two banks is well over 
$180 million. 

William B. Snow becomes chairman 
and Maynard L. Harris president of 
the new Suffolk Franklin Savings 
Bank, Boston, Massachusetts. The en- 
larged bank is the result of a recent 
merger between the Suffolk Savings 
Bank for Seamen and Others and the 
Franklin Savings Bank. 

° 


John §S. Coleman, president of the 
Burroughs Corporation, Detroit, Mich- 
igan, and chairman of the board, 
Chamber of Commerce of the United 
States, was recently appointed as an 
honorary Knight Commander of the 


Civil Division, Most Excellent Order 
of the British Empire by Queen Eliza- 
beth II, in an investiture ceremony at 
the British Embassy, Washington, 
D.C. The honorary title of Knight of 
the British Empire was granted in 
recognition of Mr. Coleman’s “out- 
standing services in the cause of Anglo- 
American friendship and understand- 
ing,” according to the citation. In the 
accompanying photographs, the Queen 
is shown making the presentation, and 
later, Mr. Coleman displays his medal. 


a 


At the Bank of Dade County, North 
Miami Beach, Florida, Edward G. 
Steadman has been elected president 
and director. 


* 


Ben Brandt has been elected presi- 
dent of the Peoples Bank, Antigo, Wis- 
consin, succeeding the late Otto Wirth. 


e 


Succeeding the late J. Ed Shannon 
as president of the Merchants National 


Bank, Hillsboro, Ohio, is C. N. Winkle. 


+ 


Daniel E. Stoddard has been named 
executive vice-president and Harold O. 
Casperson has been elected a_vice- 
president at the Peoples Savings Bank, 
Providence, Rhode Island. 


5 


To mark the 25th anniversary of the 
Federal Home Loan Banks, leading 
participants of the Home Loan Banks 
recently presented a gold medallion to 
former president Herbert Hoover in 
a brief ceremony in New York. Th: 
award was made in recognition of Mr. 
Hoover’s role in the creation of th« 
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Toms River, N. J. * Washington, D. C. © White Plains, N. Y. © Wilmington, Del. * Winston-Salem, N. C. ¢ Winter Haven, Fla. 


Savannah, Ga. ¢ 





This Symbol 


On a financial statement designates a 
company with a capital structure and 
substantial reserves reflecting a proper 
relationship to policy Jiability. 


This Symbol 


on a policy means the utmost in title 
protection assured by a company with 
YoltrereMmrtite( ta. gulstel-aim oletelals) (mer tale 
simplified and realistic practices. 
This Symbol 

wherever it appears identifies Lawyers 
Title Insurance Corporation—a com- 
pany known nationally for its superior 
service and protection and fair and 
equitable treatment of all policy- 
ele) Cela fae Cae ter Mbactesbtelel sam comeerttitteler; 
of policyholders that— 

There is no better title insurance than 
a policy issued by 


lawyers Title 


Insurance (Orporation 
aCe Oli iam ata ttatelits| . Virginia 


TITLES INSURED THROUGHOUT 43 STATES 


THE DISTRICT OF COLUMBIA, PUERTO RICO, HAWAII 
AND THE PROVINCES OF ONTARIO AND QUEBEC, CANADA 


NATIONAL TITLE DIVISION OFFICES: 
CHICAGO, DALLAS, DETROIT AND NEW YORK 


Decatur, Ga. * Detroit, Mich. © Flint, Mich. ¢ Freehold, N. J. ¢ Grand Rapids, Mich. * Macon, Ga. * Mansfield, O. © Marietta, Ga. 


e Pontiac, Mich. ¢ Richmond Va. ¢ Roanoke, Va. 


e Pittsburgh, Pa. 


¢ Newark, N. J. ¢ New Orleans, la. «© Newport News, Va. © New York, N. Y. ¢ Norfolk, Va. 


Mount Clemens, Mich. 


¢ Miami, Fla. 























Federal Home Loan officers honor former President 


Federal Home Loan Banks in 1932. 
Shown with Mr. Hoover (center) are 
Fred T. Greene, (seated, left), presi- 
dent of the FHLB of Indianapolis, 
Indiana, and Albert J. Robertson, 
(seated, right), chairman of the FHLB 
board, Washington; and standing, left 
to right, J. Alston Adams, president, 
FHLB of San Francisco, California; 


Robert H. Bush, president, FHLB of 


Des Moines, Iowa; and Herbert N. 
Faulkner, president, FHLB of Boston, 
Massachusetts. 

° 


Charles K. Nutter, auditor of the 
Haverhill (Massachusetts) National 
Bank has been selected as vice-presi- 
dent and cashier of the proposed First 
National Bank of Hampton, New 





in the POWERFUL 


Pacific Northwest 


They look to NB of C 


To the world the Pacific North- 
west sends an ever-increasing 





agricultural harvest. 





Northwest. 


INTERNATIONAL BANKING DEPARTMENT 


NATIONAL 
BANK OF 


COMMERCE 


OF SEATTLE 
MEMBER F.D.1.C. 
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The pulse of this vital area is 
interpreted by NB of C— 
world bankers for the Pacifie 














Hampshire. President of the bank will 
be William W. Treat, an attorney. 

+ 

At the Montclair (New Jersey) Sav- 

ings Bank, Paul A. Pearson has been 
made vice-president and _ secretary, 
Clarence R. Sandberg has been named 
vice-president and John A. Hotaling 
has been elevated to treasurer. 

Sd 


When officers of the Metropolitan 
Bank of Miami, Florida, discovered 
that the fourth anniversary of the bank 
occurred during National Aviation 
Week, they determined to tie-in their 
celebration with the Air Force. In a 
contest staged to find the first baby 
born during the week to personnel at 
nearby Opa Locka Marine base, Home- 
stead Air base and the 2585th Air Re- 
serve, the winning $100 savings bond 
went to tiny Gail Darlene pictured in 
the accompanying photograph with 


her parents, Sgt. and Mrs. Clarence V. 











“First Lady” in contest 


Trent. Sgt. Trent is stationed at the 
Marine base. The couple, at the same 
time, opened a savings account for the 
“first lady”. Shown presenting the 
bond is G. James Hughes, president of 
the bank. 

. 

James Hall has been elected a vice- 
president of the City National Bank, 
Fort Smith, Arkansas. 

Sd 

Ben R. Roberts, president of the 
Durham (North Carolina) Bank and 
Trust Company, has been named North 
Carolina Commissioner of Banks, suc- 


In North Carolina news 


P. WRIGHT, JR. 


B. R. ROBERTS 
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HERRING-HALL+MARVIN’S 


““FIVE STAR” kwekkk: 
PEDESTRIAN WINDOW 


This is the latest in modern, efficient, banking convenience. 

The spacious full width writing shelf gives two customers adequate elbow 
room. The shelf is raised and lowered by the teller from inside the window. 
When raised it provides complete protection for pens and deposit slips. 


OTHER FINE FEATURES. Shielded fluorescent lighting. Distortion-free, two-way 
speaker system. Clear glass depository cover. Extended canopy at top (optional). Bullet- 
resistive glass. All exposed surfaces Stainless Steel. Underwriters’ Laboratories approved. 


























The teller’s work counter 
is 60” x 18”, covered with 
black linoleum. Cash 
drawer and utility drawer 
are regular equipment. 


Catalog on request 


HERRING-HALL-MARVIN SAFE COMPANY 
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ceeding the late W. W. Jones. A for- 
mer president of the North Carolina 
Bankers Association, Mr. Roberts was 
a member of the state’s banking de- 
partment from 1926 to 1932. 

Elected to succeed Mr. Roberts as 
president of the Durham bank was 
Paul Wright, Jr., former executive 
vice-president. 

. 


When officers of the Jenkintown 
(Pennsylvania) Bank and Trust Com- 








A musical present 


pany discovered that an anonymous 
employee of the bank had donated a 
phonograph to the children’s ward of 
the Abington Hospital, they hurriedly 
purchased a dozen children’s records 





so that patients like little Sieglinde 
Sailer, pictured here, could find com- 
fort in Mother Goose music. 


5 


The duties of president have been 
added to the work of Joseph Wein- 
traub, board chairman of the Mercan- 
tile National Bank of Miami Beach, 
Florida. Mr. Weintraub succeeds the 
late Gordon H. Robertson. 


+ 


The Potter Bank and Trust Com- 
pany, Pittsburgh, Pennsylvania, has 
promoted J. W. Alberts to vice-presi- 
dent. 

+ 


Two new senior vice-presidents have 
been elected at The Canal National 
Bank, Portland, Maine. They are Har- 
old L. Berry and Sewall C. Strout. 


a 
Gordon I. Morison has been ap- 
pointed auditor of The Bank of New 
York, New York City. 
> 
The Flat Top National Bank, Blue- 


field, West Virginia, has named G. H. 
Lawhead executive vice-president. 


. 
At Security-First National Bank, 
Los Angeles, a recent issue of the 





Looking 
for 
promising 
markets? 
When looking 
towards Cuba 
for expansion 
pick a sound 
and progressive 
correspondent. | 


| Resources exceed $200,000,000 
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With a network of 24 Branches 


this Bank is in a position to execute 


your transactions—effectively and with- 
out delay—anywhere in the island of Cuba. 


For information, write or wire: 


The Trust Company of Cuba 


HEAD OFFICE: OBISPO 257 - HAVANA, CUBA 


1.674 











How high the corn 


bank’s newspaper, Security News, car- 
ried the accompanying picture of how 
high corn can grow in the California 
sun. The gentleman dwarfed by the 
tall maize is Arch Medlin, vice-presi- 
dent in the central loan department of 
the bank’s Visalia Branch. Inciden- 
tally, Mr. Medlin’s yield was over 32 
tons an acre, including ensilage. The 
photograph first appeared in the Vi- 
salia Times-Delta newspaper. 
* 


Charles K. Bartow, senior vice- 
president and board member of the 
Manufacturers National Bank, Detroit. 
Michigan, until his retirement last 
year, died last month. 


+ 


Daniel W. Hogan, Jr., president of 
the City National Bank and Trust 
Company, Oklahoma City, Oklahoma, 
and immediate past president of the 
savings and mortgage division of the 
American Bankers Association died 
last month at the age of 54. 


* 

Pausing only briefly to reminisce 
over the 60 years of its existence, the 
Bankers Club of Detroit celebrated its 
birthday last month with a look into 
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5 purposes there is no finer equipment made. 
An investigation into WATSON Vault Interior Equipment 
: will prove that: 
4 
/ —capacity is increased . .. in almost every case, a 
conversion to WATSON equipment will provide 
= 40% to 60% additional useable filing space. 
: —load ability of drawers is increased ... because 





Securities mean Investments 


Welsen VAULT INTERIOR Equipment is 


an investment to protect investments 


WATSON equipment is designed and engineered specific- 
ally for use in vaults,—to efficiently expedite the handling 


and storage of securities, and similar records. For these 


q 
4 of special suspension. 





i —cost is low ... when amortized over a period of 
twenty years, WATSON equipment costs far less 
than any other equipment, on a filing inch basis. 





—security is maintained . . . locks and throwbolts 
do not permit a drawer to be left unlocked. 






SPECIAL SUSPENSION 


Hi-tensile steel, heavy-duty, progressive, 
all ball bearing type suspension was engineered 
and tested for maximum extension with 500 Ib. load! 





The illustrations used here are from the interior of a vault in the St. Louis Union 

Trust Co. S. L. Erwin, Treasurer of St. Louis Trust comments in a letter to Watson: 
*... | believe our vault requirements have been taken care 

of for 15 to 25 years or more...” 


Literature available on request. 


ince 1887 


MANUFACTURING COMPANY, Inc. lamestown, New York 


Typical Vault Interior Installations: St. Louis Union Trust, St. Louis, Mo. 
First National Bank, St. Louis, Mo. 
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the future of Detroit’s greatly expand- 
ing metropolitan area, described as 
“Detroit’s Ten Billion Dollar Spread.” 
Started in 1897 with. 14 banks partici- 
pating, the club has experienced an ex- 
pansion in which banking resources in 
Michigan have grown from $141 mil- 
lion to $8% billion in 60 years. The 
speakers table pictured above included 
nearly all of the leading bankers in the 
Detroit area. Rudolph E. Reichert, 
chairman of the board, City Bank, was 
elected 1958 club president. 
oa 

New president of the Conrad Na- 
tional Bank of Kalispell, Montana is 
Joseph Bianco, a former vice-president 


at The First Western Bank and Trust 
Company office in Bakersfield, Califor- 
nia. 

- 


“Boss of the Year” ‘title has been 
added to the name of A. J. Jorgenson, 
board chairman of The American Na- 
tional Bank, Sidney, Nebraska. The 
award was recently made by the Sidney 
Junior Chamber of Commerce. 


5 


Named advertising director at The 
Bank of Georgia, Atlanta, is Kenneth 
R. Gurley. 


New executive vice-president and 








STRAYER 


Steel Storage Files 
Utmost in Safety 
Positive Drawer Stops 
Vertical and Horizontal Rigid 
Stacking—Automatically 


Bank Supplies 
Since 1914 





Made any size you specify—é6 colors 


5 - Styles 


R—Non Roller 
RB—Steel Bearing Wheels 
NR—Nylon Rollers 
NRGL—Combination Nylon 
Rollers and Glide 
NGL—Nylon Glide Only 
Easy to install 





AUTOMATIC 
NO PASTING 








“Easy Snap" collapsible corrugated paper file boxes 
Available 175 stock sizes 








Coin Bags 
Boxes 
Trays 

Wrappers 

Teller Chests 

Note Cases 

Sorters 








Send for our Catalogue 


STRAYER COIN BAG CO. Inc. 





New Brighton, Pa. 
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Leading Michigan bankers meet to mark 60th birthday of the Bankers Club of Detroit 








National 
Bank, Fort Walton Beach, Florida, is 
Henry J. Konop. 


director of the Southern 


a 


Gene Tunney, director of the Indus- 
trial Bank of Commerce, New York 








Explains insurance bequest 


City, has named the Police Athletic 
League and the Catholic Youth Or- 
ganization as joint beneficiaries of two 
insurance policies which he holds. This 
is believed to be one of the first times 
that bequests in the form of accident 
and life insurance have been made to 
the youth organizations. The policies 
cover a $10,000 accident policy and a 
$10,000 ordinary life policy. Mr. Tun- 
ney is shown explaining the bequests 
to representatives of both organiza- 
tions. 
. 


William A. Schmitt has joined the 
Pinellas Central Bank, Largo, Florida, 
as head of the installment loan depart- 
ment. 

+ 


New manager of public relations de- 
partment for the Chicago National 
Bank is Guy W. Steagall. 


& 





New assistant cashiers at The Sec- 
ond National Bank of Richmond, In 
diana, are Robert J. Kutter, William 
H. Pritchard and Basil Bales. 
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Interior view of Spokane and Eastern Branch of Seattle-First National Bank, Spokane, Washington ... this branch has 25 Brandt machines. 


SEATTLE-FIRST NATIONAL BANE 


USES MANY BRANDT MACHINES 


The Seattle-First National Bank with eighty locations throughout 
the State of Washington uses a large number of Brandt Machines 


for speed and accuracy in the handling of coin. 


letic Exterior view of Spokane and Eastern 
0 Branch of Seattle-First National Bank. and durability during their long history of more than sixty-seven 
This years. 
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Brandts have established an outstanding record for speed, accuracy 


MODEL 250 — MODEL 150— MODEL SL — 


MODEL CHM— 
Brandt Automatic Cashier. Brandt Automatic Cashier. Motor Driven Brandt Coin 


Motor Driven Brandt Coin 
Sorter and Counter. Counter and Packager. Can 
also be supplied in a hand 


operated model. 


BRANDT AUTOMATIC CASHIER COMPANY 
WATERTOWN » WISCONSIN 


“Brandt” and ‘‘Cashier’’ registered United States Patent Office and Canadian Trade Marks Office 
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Compa rative an 


AS AT OCTOBER 3 


Cash Resources $ 

Securities - - °° * * . 

Call Loans eee oe Si , 

Total Quick Assets - 

Current Loans 
N.H.A. Mortgage 
Bank Premises 
Acceptances an 
Sundry Assets 


Loans .- 


d Letters of Credit 


Liabilities 

Deposits ~ 

Other Liabilities Th 
Total Liabilities to the Public - 

and Letters of Credit 






President 


| 


Annual Statement 








d Condensed 
1 
1957 1956 
954.137,863 997,898,416 
375,265,156 355,028,674 
9.487.933 73,151,562 
een ee = 
720,890,952 656,078,652 
586,082,243 614,544,770 
40,570,238 36,367,923 
920,381,955 18.728,632 
14,462,061 14,855,215 
184.883 408,800 


ieee 
1,340,983,992 


emcees 
$1,382,572.332 


1,256,108,403 


$1,295,755,034 
4.580,552 


5,352,435 


a 


1,301 107,469 
14,462,061 
2,000,000 


1,260,688,955 
14,855,215 
19,850,639 


Acceptances 
Capital Paid Up ; 
Rest Account - 46,000,000 43,671,406 
Undivided Profits 1.002.802 1,917,777 
as en ee rs cnt 
- § 1,382,572,332 1,340,983,992 
Statement of Undivided Profits sos i eciies 
Fiscal Years Ended October 31st 1957 1956 
Profits after depreciation an 
after making transfers to 
Contingency Reserves - 8,181,934 6,876,067 
Less: Income Taxes ; 4,100,000 3,220,000 
cn ey ad 
Net Profit . 4,081,934 3,656,067 
Less: Dividends 9,596,909 9,198,229 
Extra Distribution - 400,000 395,412 
<ieeenenare esa 
Undivided Profits = 1,085,025 1,062,426 
Undivided Profits Brought Forward 1,917,777 9,855,351 
3,002,802 3,917,777 
Transferred to Rest Account 2,000,000 9,000,000 
Balance of Undivided Profits $ 1,002,802 1,917,777 
A.C. ASHFORTH, A. T. LAMBERT; 
Head Office: Toronto General Ma nager 
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CANADIAN BANKING 








Investment Bank 

A new business bank, Finance De- 
velopment Corporation, designed to in- 
crease French-Canadian economic in- 
vestment, has received its provincial 
charter. Its headquarters will be in 
Montreal. Initial capitalization is to 
be $3,600,000. A total of 400,000 
shares with a nominal value of $9 and 
selling for $10, were placed on sale 
early in November. 

The bank, counseled by a group of 
experts, is to make long-term loans to 
finance business firms in Quebec com- 
merce and industry. 

In announcing the formation of the 
bank at Montreal, Fridolin Simard, a 
former president of the Federation of 
Quebec Chambers of Commerce, stated 
that French-speaking Canadians were 
beginning to make themselves more of 
a force in Canada’s economic life. The 
new bank is designed to help them take 
a larger part in developing natural re- 
sources. Outside capital had helped 
Canada but the time is ripe for Cana- 
dians to play a larger role, he said. 


a Sd ° 


Further Mechanization 


The main Toronto branch of the 
Royal Bank of Canada now has in op- 
eration the largest up-to-date battery 
of ledger posting machines in Canada. 
Eight modern machines are in use in 
the current accounts department to do 
the ledger and statement posting. 
Each operator does about 2,000 post- 
ings daily in an eight-hour day, under 
the deferred posting system. 

Deposits are handled on the main 
banking floor and all checks and de- 
posit slips go from there to the second 
floor of the building by dumb-waiter 
or page girl. Upstairs the sorting is 
done in the proof department prepara- 


By JAMES MONTAGNES 








Current accounts department, main Toronto branch, Royal Bank 


Deferred posting, increased work space, provide top efficiency 


tory to posting. The proof department 
has a staff of 55, while the ledger post- 
ing department has 41 employees. 

The operators alternate in posting 
the individual ledgers and statements 
as a check for accuracy. Thus, for ex- 
ample, number one operator posts the 
ledger while number five operator 
posts statements for the same ac- 
counts. Posting of the ledger is usu- 
ally done by 11 a.m. of the day follow- 
ing the transactions. Statements and 
all balancing is normally completed by 
the end of the day following the actual 
transaction. 

Operators have ample room to work, 
with ledger card trays on one side of 
their machine and a desk on the other 
side. Adjacent phones enable the girls 
to make internal and customer calls to 
check any items requiring explana- 
tions. A ninth operator keeps the gen- 


eral ledger against which the individ- 
ual ledgers have to balance. 
Mechanization of the current ac- 
counts department of this branch, one 
of the largest in Canada, has made 
it possible to do all posting in one day 
with only one shift of operators. 


° ¢ ° 


Novel Branches 

Variety of design keynotes the mod- 
ernistic branches being opened in vari- 
ous parts of Canada. Large expanses 
of glass, and a blending with adjacent 
architecture appear to be basic re- 
quirements of outward appearance. 
Low counters, little separation be- 
tween teller sections, and reproduc- 
tions of paintings on the pastel painted 
walls are noticeable interior innova- 
tions. 

Typical of the new facilities are 


Ornamental tile, field stone and glass highlight new, ultra-functional Imperial Bank branches 


Granville Street-70th Avenue branch, Vancouver, B.C. 








Main Street-14th Avenue office, Vancouver, B.C. 
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three units on the Pacific coast. At the 
Vancouver airport, the Bank of Mon- 
treal has opened a one-story building 
with a full-length glass front protected 
by a concrete canopy. Glass walls cover 
two sides of the building; adjustable 
aluminum louvres protect the interior 
from the sun’s rays. The building’s 
exterior is finished in brightly colored 
mosaic tile. 

The Imperial Bank of Canada has 
two ultra-modern branches in Van- 
couver’s suburban areas. At Granville 
Street and 70th Avenue, the bank uti- 
lizes a canopy over the front entrance 
and over the driveway alongside the 
bank’s parking area. Glass and wood 
trim is used in this one-story struc- 
ture. Ornamental tile and glass form 
an attractive front. A night depository 
stands separately in a concrete base 
at the entrance. At Main Street and 
14th Avenue, the Imperial Bank of 
Canada has a small branch utilizing 
field stone and glass to set off its un- 
usual design. It has a semi-circular 
glass and wood trimmed manager’s 
office jutting out from the main wall. 

In the small rural Ontario town of 
Schomberg, the Imperial Bank has a 
stone building with overhang roof con- 
taining seven spotlights for lighting 
and decoration. Its interior is well 
lighted by large windows on three 
sides, complementing the fluorescent 
lights in a sound-proofed ceiling. 

The first drive-in branch on the 
western Canadian prairies is the Bank 
of Montreal’s facility at Pembina 
Highway and North Drive, Winnipeg. 
The branch began operations two 
years ago in a trailer, awaiting com- 
pletion of its new _ glass-enclosed 
building. The single story edifice is 
open to public view from nearly all 
angles. Among its features is a clock 
over a drive-in entrance 
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New Calendar Series 

Most Canadian banks issue pictorial 
calendars to their customers. The cal- 
endars usually portray some historical 























we 4 
; | 
i : 
ty ; 








THE CANADIAN BANK OF COMMERCE 





Specialized historic art 


or nature scene. The Canadian Bank 
of Commerce is departing slightly from 
this format this year for some of its 
customers. It has commissioned Yen- 
Chin, a 19-year-old Chinese artist of 
Windsor, Ontario, to do a number of 
Chinese paintings with historical in- 
terest. Up until a year ago he lived in 
Hong Kong. His paintings will be re- 
produced as a calendar series for the 
bank’s Chinese-Canadian customers in 
Toronto, Winnipeg and Vancouver. 
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Bank Advertising Awards 
The novel and intriguing advertise- 
ments which the Imperial Bank of 
Canada has used in its advertising 
campaign during the past year have 
earned the bank the Socrates honorable 
award certificate. This is the fourth 
time in the past seven years that the 
bank has received an _ international 
award for its advertising. The Soc- 








New York--64 Wall Street 


700 BRANCHES ACROSS CANADA > 


82 


BAnkK OF ieiineene 


San Francisco--333 California Street 
Chicago: Special Representative’s Office, 141 West Jackson Blvd. 


RESOURCES 






$2,700,000,000 





rates award is presented by Vincent 
Edwards & Co., New York. 

The Bank of Montreal for the 11th 
time in 12 years has had its advertis- 
ing rated first among all Canadian 
banks by “Bank Ad-Views’”, published 
by Vincent Edwards & Co. The survey 
shows the Bank of Montreal third 
among all financial advertisers on this 
continent. The bank also was awarded 
a Socrates certificate for the best 
single advertisement of the month. 
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Timely Booklets 

Some handy new booklets for cus- 
tomer and staff use have been released 
for distribution this fall. 

The Bank of Montreal has issued 
three booklets, two for its staff and 
one for the public. The latter, directed 
to schools, is entitled “My Bank and 
How I Can Use It.” It describes and 
illustrates the various types of ac- 
counts, shows how to make out various 
banking forms, deals with borrowing 
money, various banking services, ex- 
plains money orders, travelers cheques 
and letters of credit, and outlines how 
money grows with interest. The last 
two pages of this 24-page booklet pro- 
vides a history of the bank. Included 
with it is a 16-page supplement, which 
tells in simple language how banking 
grew from the earliest days of barter 
exchange. 

For the bank staff there is a 36-page 
indoctrination booklet. It gives a brief 
outline of the bank’s history, career 
possibilities within the bank, salaries 
and pensions, group insurance, staff 
loans, vacations and other employment 
advantages. A 10-page section details 
the ways and means of properly repre- 


Handy promotional kit 
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Canadas First Bank 
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Outlines banking services 


senting the bank while on duty. The 
other staff booklet is actually a kit de- 
scribing savings aids supplied by the 
bank to develop its saving accounts. It 
includes numerous folders prepared 
for distribution to customers to show 
how savings can improve the standard 
of living, be used for preparing for an 
addition to the family, for education, 
for family financing, and for teaching 
youngsters to save. 

The Bank of Nova Scotia’s new book- 
let, “About Money and Banking,” deals 
with the development of banking from 
its earliest days, the history of Cana- 
dian banks and the Bank of Nova 
Scotia, what services banks provide, 
and the importance of banking in the 
Canadian economy. 

A book on Canada has been pub- 
lished by the Nationale Handelsbank 
of Amsterdam, Holland, parent bank 
of the Mercantile Bank of Canada. The 
22-page booklet gives a brief up-to- 
date description of Canada, its climate, 
government, major industries, trans- 
portation systems, international trade 
and finance. The bank lists its branches 
in Holland and Asia, its offices in Lon- 
don and New York, and the branches 
of its Canadian affiliate. 
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Mortgage Loans 

Canadian government stimulus to 
small home building this past summer, 
by making available a total of $250 
million for loans, has resulted in in- 
creased home building in most of 
Canada. Early this year the Liberal 
government had made $100 million 
available, and late in August the new 
Conservative government announced 
making another $150 million available 
fcr loans under the National Housing 
Act through the government’s Central 
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Mortgage and Housing Corporation. 
Canadian Public Works Minister 
Howard Green reported at mid-Octo- 
ber that loans approved and in pro- 
cess had a potential of $80 million. A 
total of 1,802 loans for 2,044 housing 
units at $20.5 million had been ap- 
proved, and applications were being 
processed for another 5,250 housing 
units. In addition CMHC estimated 
that lending agencies, which include 
banks, had another 1,700 applications 
on hand which had not yet reached 
CMHC offices for investigation. 

The bulk of these loans were made 
in the province of Ontario, followed 
by Quebec province and the three west- 
ern provinces of Manitoba, Saskatche- 
wan and Alberta. The report stated 
that the four Atlantic coast provinces, 
and the Pacific coast province of 
British Columbia, were not yet taking 
full advantage of the CMHC loan 
facilities. 

& . 4 o 


Help for New Canadians 

Because so many immigrants have 
come to Canada in the past few years 
the banks, especially in the larger 
cities, are faced with a language prob- 
lem. Many customers are unable to 
speak English, so the banks are hiring 
immigrants who can speak English, 
and placing them behind the bank 
counter. 

Various types of signs are being 
used in urban branches to acquaint 
customers with foreign languages 
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Eliminates language barrier 


spoken by the staff. At Vancouver, the 
Royal Bank of Canada is using a new 
type of interchangeable sign to list 
languages spoken by the staff. The 
above sign shows that at the Broad- 
way and Cambie branch the staff can 
speak French, Yiddish, Spanish, Dan- 
ish, Italian and Swedish. 

The Bank of Nova Scotia has pre- 
pared a folder in six languages to de- 
scribe its personal security program, 
a savings program with life insurance 
coverage. The brochure is printed in 
English, German, Dutch, Italian, Pol- 
ish and Hungarian, and details perti- 
nent data on the savings program. 
The folder also points out that the 
bank has more than 500 branches 
in Canada, the West Indies and U.S. 



















































NEW ZEALAND 


Over the past 91 years THE 
COMMERCIAL BANK OF AUSTRALIA 
LIMITED has gathered a completely 
comprehensive knowledge of eco- 
nomic and financial conditions in 
these two greatly expanding nations. 


More than 700 Offices through- 
out New Zealand and Australia 
provide up to date information on 
the local outlook and offer facilities 
for every type of transaction. 


THE COMMERCIAL BANK 





OF AUSTRALIA LIMITED 


FOUNDED 1866 


Head Office: 335-7-9 Collins Street, 
MELBOURNE, AUSTRALIA, 
Chief New Zealand Office: 
328-330 Lambton Quay, WELLINGTON. 















































L Febure 


Machine 
Posting: 
Desks 


A 
DESK 
TO FIT 
ANY 
POSTING - . ncrerence 
METHOD SHELVES 


VL febute CORPORATION 


Cedar Rapids, lowa 
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DOORS and 
DRAWERS 


TOPS 


Representatives in Most Principa 


the EXCITING design 


in office furniture 
is being done with WOOD 








Out of warm, friendly, quiet, individual wood — today’s 
designers have created office furniture with the spirit of 
tomorrow. The new wood designs satisfy widely varying 
aesthetic and functional requirements. Replacing old desks 

ions ae and chairs? Equipping new space? It’s better business to 
do it with wood, Let your dealer demonstrate. 


FREE: Helpful new 36-page booklet “Office Planning and 
Layout,” yours for the asking. 


OOD OFFICE FURNITURE INSTITUTE 


DEPT. 14¢e 730 11th STREET, N.W.eWASHINGTON 5, D.C. 


In the interest of better use of wood office furniture, the following companies have contributed to the preparation of this message: 
Alma Desk Company, High Point, N. C. - Boling Chair Company, Siler City, N. C. - Gregson Mfg. Company, Liberty, N. C. 
Hoosier Desk Company, Jasper, Ind. - Imperial Desk Company, Evansville, Ind. - Indiana Chair Company, Jasper, Ind. 
Indiana Desk Company, Jasper, Ind. - Jasper Chair Company, Jasper, Ind. - Jasper Desk Company, Jasper, Ind. - Jasper 
Office Furniture Company, Jasper, Ind. - Jasper Seating Company, Jasper, Ind. - The Leopold Company, Burlington, Iowa 
The B. L. Marble Chair Company, Bedford, Ohio - Myrtle Desk Company, High Point, N. C. - The Taylor Chair Company; 

Bedford, Ohio - Thomas Furniture Company, High Point, N. C. 
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Advertising Kit . . . This compre- 
hensive kit of advertising material and 
suggestions is designed to help small 
and medium-sized institutions plan, 
execute and evaluate successful ad- 
vertising programs. Prepared by a 
large St. Louis bank, it includes copies 
of the bank’s own newspaper adver- 
tisements, direct mail pieces, and radio 
and television commercials, which can 
be adapted for use by other banks. 
The portfolio also sets forth guiding 
principles for successful newspaper, 
radio, television, outdoor, direct mail 
and point of sale advertising, as well 
as giving hints on special events and 
other types of bank promotions and 
publicity. 


Executive Furnishings . .. A 
colorful, coordinated office suggests 
success and invites business, according 
to this quarterly report for business 
executives. It contains many outstand- 
ing examples of efficient office design, 
as well as providing ideas for con- 
ference rooms, reception areas, etc. 
Primary direction of the office should 
be aimed at obtaining an informal, 
restful atmosphere, the report adds. 
It then provides ideas of how this can 
be accomplished through interior dec- 
oration, modern furnishings and effec- 
tive utilization of space. 


Employee Retirement . . . Out- 
lining the advantages of an employee 
retirement plan for both large and 
small businesses, this cleverly illus- 
trated 16-page booklet could be of use 
to all bank people. The pamphlet, 
prepared by a large, midwestern as- 
surance company, discusses sales and 
earnings inducements, the tax pic- 
ture and other problems that extend 
particularly to small business firms. 
Other aspects of the booklet concern 
the plan’s benefits as compared with 
those of dividend distribution and 
salary increases, again citing the tax 
advantage the employee enjoys under 
a retirement program. It further ex- 
plains the flexibilities of such a pro- 
gram in developing tailor-made plans. 


Bank Directors’ Duties... Offered 
as an easy guide for directors in their 
day-to-day activities, this 57-page 
booklet highlights the more important 
laws related to their duties. Prepared 
by the New York State Banking De- 
partment, it contains a general discus- 
sion of general duties and obligations, 
followed by law excerpts affecting the 
director’s function. The booklet pro- 
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Duties and trouble spots 


vides a great deal of information on 
various pitfalls and trouble spots that 
have been encountered by directors, 
making it an indispensible tool for the 
newly-appointed board member as well 
as the experienced director. 


Option-Trust Chart . . . Designed 
to stimulate consideration of the trust 
as well as settlement options, this 
option-trust chart has been used by 
many banks to promote their trust 
functions. It is especially effective in 
presenting the insured with a plan for 
overall estate planning, thereby avoid- 
ing the dangers of planning the 
insurance separate from other estate 
assets. 


Home Book ... The flexibility of 
prefabricated home design and growth 
is impressively presented in this 
84-page booklet. In full color, it illus- 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 














trates the many variations and alter- 
nates which can be incorporated to 
personalize any home. Various roof 
designs, as well as window units, 
siding, porches, garages and breeze- 
ways are included to give the mortgage 
officer an up-to-date view of recent 
housing improvements. In addition to 
presenting the types of financing ar- 
rangements used by this nationwide 
firm, the pamphlet provides a reliable 
guide for measuring costs of prefabri- 
cated homes. 


Federal Funds Market ... This 
handy 48-page brochure explores the 
general charactertistics, history, me- 
chanics of operation and significance 
of the relatively little-known federal 
funds market. Supplemented with nu- 
merous charts and tables, it should 
prove quite helpful to officers in charge 
of investment portfolios, for it out- 
lines the scope of this market with its 
daily transactions averaging in excess 
of .$1 billion. Of particular interest is 
the section covering the financing, 
directly or indirectly, of most of the 
operations of the government securi- 
ties dealers. 


Fraud Prevention ... In analyzing 
the reasons for 671 irregularities re- 
ported by the Federal Deposit Insur- 
ance Corporation, this booklet reveals 
minor changes in operating procedures 
that could have prevented a large 
percentage of these frauds. It outlines 
the most frequently used methods of 
manipulation and describes preventive 
measures. There are four vulnerable 
areas, it adds, including withdrawal 
slips, signature cards, ledger sheets of 
inactive accounts, and fictitious loans. 
They account for 89 per cent of em- 
bezzlement losses, and perforation of 
records is one means it advises banks 
to use to prevent losses from these 
practices. 


Bank Investments . . . The types 
and characteristics of securities and 
bonds suitable for bank investment are 
explored in this 29-page study. The 
inter-relationship of principal com- 
ponents of bank assets, including cash, 
loans and investments, are analyzed to 
provide a reliable guide to the plan- 
ning of an investment portfolio. Ac- 
companying charts pinpoint U.S. 
Government bond yields in relation to 
their maturities and could serve as 
valuable reference material. Included 
in the manual is a list of low-cost 
financial and related bulletins to keep 
well informed on market conditions. 
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Burroughs 3-Total Tellers Machines 


save more time for bank, teller, customer; 
give all three more protection 


NOTHING LIKE THEM FOR SPEED. Nothing 
like them for complete mechanical receipting, 
validating and dual in-and-out cash control. 
Nothing like them, either, for the convenience of 
extra features such as deposit accumulation and 
miscellaneous listing. 


They’re the Burroughs 3-Total Teller’s Machines, 
in five moderately priced models. Compact, smart 
looking, too. 


At the teller’s window, one simple operation prints 
all transaction data on the deposit receipt (makes 
any number of duplicates). And the customer’s 
on his way. 


Meanwhile, the teller taps a key to repeat the 
identical data on the deposit slip and on the 
locked audit journal. Customer and teller save 
time. Customer’s and bank’s records must agree. 
No chance for illegible or altered figures. Another 
lock permits bank to control cash received. 


Detail journal makes balancing out at any time a 
simple matter of counting cash. Control lock 
protects teller against unauthorized use of machine. 


For a close-up of the new speed, accuracy and 
protection the Burroughs 3-Total Teller’s Machine 
can bring to your day-to-day banking operations, 
call our nearest branch office. Or write Burroughs 
Corporation, Detroit 32, Michigan. 


Model with movable carriage lets teller do miscellaneous 
figuring jobs right on the spot without printing on 
locked-in journal. Both models permit miscellaneous 
figuring without disturbing cash figures. 


WHEREVER THERE’S BANKING THERE'S Burroughs 


“Burroughs’”—Reg. TM. 


Burroughs Clearing House 
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COURT DECISIONS 











By FREDERICK C. FIECHTER, Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Endorser’s Liability 


In this case a widow unsuccessfully 
attempted to relieve herself of lia- 
bility for the accommodation endorse- 
ment on her son’s note. The United 
States District Court for the Eastern 
District of North Carolina held that 
the government’s representative who 
procured the signatures to the notes 
lacked authority to make any repre- 
sentations on behalf of the govern- 
ment, and the mother was not subject 
to actual duress from her son. 

Her defense was that the son com- 
pelled her to sign and that the govern- 
ment representative had guaranteed 
her that she would not lose anything 
by signing. 

The court felt that evidence of the 
latter effect was not admissible and 
even if it was, the government would 
not be bound because its agent lacked 
express authority. 

The mere fact that she did not fully 
realize the seriousness of what she 
was doing and that her execution of 
the notes might mean the loss of her 
property would not preclude recovery 
from her when the maker, her son, 
was insolvent. 

United States v. Cahoon, 151 F. Supp. 
584 (1957) 
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dation endorser to effect the loan. 
Nevertheless,” the court said, “any 
suggestion that an implied exception 
is to be read into the Regulation, 
however appealing in a _ particular 
case, would seem quite unwise. In 
marginal credit cases the bank testi- 
fied it does require accommodation 
endorsers. If whenever there is a 
forgery there were to be a further 
question of fact as to the extent the 
bank relied on the signature this 
would introduce complications which 
I do not believe the courts should 
engraft. The government had the 
right to make such limitations on its 
insurance undertaking as it saw fit. 
It cannot be suggested that the Regu- 
lation was invalid, or not binding on 
the bank.” 

United States vs. deVallet, 152 F. 
Supp. 313 (1957) 
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After-Acquired Lien 


A New Mexico statute gives a land- 
lord leasing agricultural lands a pref- 
erence to crops raised on premises for 
any rent due. However, the United 
States Court of Appeals, Tenth Cir- 
cuit, held that a landlord’s lien upon 
such crops fed to livestock belonging 


to a tenant does not give priority over 


and above the chattel mortgage lien 
covering such livestock at the time 
the tenant brought the stock onto the 
leased premises. 

The rancher obtained from the 
Farm Credit Administration a seed 
and feed loan and a loan for the pur- 
chase of 1,500 head of sheep. He and 
his wife executed chattel mortgages 
to secure the various notes involved. 
The mortgage encompassed 168 head 
of sheep and said “all live stock... 
now owned or which may hereafter 
be acquired by the mortgagor during 
the term of this mortgage” was cov- 
ered. The mortgages were duly filed 
in the county offices. Thereafter he 
leased the land and agreed to pay a 
fixed rental. The landlord instituted 
an action to recover unpaid rentals 
joining the United States as a party 
defendant. When the sheep were sold, 
the proceeds were deposited in the 
registry of the court. The lower court 
divided the proceeds between the 
United States and the landlord but 
was reversed by the Circuit Court, 
which said: “The three chattel mort- 
gages given to the United States each 
contained a clear provision that the 
lien thereby created should cover all 
livestock subsequently acquired by the 
mortgagors during the existence of 
the mortgage. As between the imme- 





Forged Endorsement 


When the FHA insured a note with 
a forged endorsement, the United 
States District Court for Massachu- 
setts held that the Government had 
the right to recover the amount of the 
note because it did not meet qualifica- 
tions for FHA insurance. 

FHA had insured the defendant | 
bank, which failed to collect the note | 
from the maker, and the bank re-| 
covered from the FHA. Thereupon | 
FHA sued the makers of the note 
and the bank. The question became 
whether an endorser is a “party” to a | 
note since the FHA regulation pro- 
vides that the note shall bear the 
genuine signature of all “parties’’. 

The Government contention was 
that the second name was that of a 
0-Signer, or alternatively, an accom- 
modation endorser. 

“It may be true, as the bank con- 
ends, that it never requested the 
endorser’s signature, nor did it re- 
juire in this instance any accommo- 
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diate parties and as to subsequent 
creditors and purchasers with notice, 
such a provision is valid to create a 
lien upon after-acquired property, 
effective from the time of its acquisi- 
tion.” 

The statute expressly provides, the 
court said, that the lien created shall 
not take precedence over a prior filed 
and recorded chattel mortgage unless 
the holder of the mortgage shall so 
consent in writing. Assuming without 
deciding that he had such a lien upon 
the sheep for the unpaid rental due, it 
was subordinate in priority to that 
of the chattel mortgage lien of the 
United States, it added. 

United States v. Evans, 245 F. 2d 681 
(1957). 


e e ° 


Totten Trust Doctrine 
Adopted in Florida 

In common law, the Totten Trust 
Doctrine, established in a New York 
case sometime ago, states: “In case 
the depositor to a bank or trust com- 
pany account dies before the bene- 
ficiary, without revocation or some 
decisive act or declaration of dis- 
affirmance, the presumption arises that 


an absolute trust was created as to the 
balance on hand at the death of the 
depositor.” 

The Supreme Court of Florida re- 
cently reversed one of its circuit courts 
to hold that a savings account of a 
mother “in trust for” her son went to 
the son on her death rather than to the 
administrator of her estate. The court 
said that even if the state’s statute 
did not call for such a result, the court 
would adopt the common law doctrine 
as expressed in the Totten case. 

Both the signature card and the 
passbook of the account read “Euphe- 
mia Seymour in trust for Felton Sey- 
mour.” The son contended that a tenta- 
tive trust was created by his mother 
during her lifetime and that it became 
irrevocable upon her death, since no 
showing was made that she had re- 
voked the trust before she died. 

In Re Seymour Estate, Fla. 85 So. 2d 
726 (1956). 
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Automobile Seeurity 

The Supreme Court of Colorado has 
held that an automobile certificate of 
title bearing the chattel mortgagee’s 
name thereon, issued by the State of 


California, would be recognized even 
though the automobile was taken by 
the mortgagors to Colorado and reg- 
istered under the name of the former 
owner. This holding was made possi- 
ble by the fact that the Colorado title 
issued was held in suspense, pending 
surrender of the California certificate 
of ownership to the Colorado Motor 
Vehicle Department. 

The pertinent Colorado statute pro- 
vided that recognition of the foreign 
mortgage depended not upon its being 
filed on record in Colorado, but upon 
its appearance on the title. 

A Colorado creditor on a judgment 
arising on an indebtedness wholly 
foreign to any transaction concerning 
the automobile attempted to levy on 
the automobile in order to collect and 
was met by the intervention of the 
Nevada chattel mortgagee. The court 
noted that the creditor knew the Col- 
orado title was being held in suspen- 
sion at the time he commenced 
his attachment, and therefore the 
expenses of the attachment were the 
result of his own proceedings before 
the title matter was adjusted, and 
should be borne by him. 

Fleming v. Gevelhoff, 296 P. 2d 748 
(1956). 


MOTIVATION RESEARCH TOOLS 


CONTINUED FROM PAGE 41 

what are the real feelings of the 
younger generation about making 
their careers at home? 
® Review (with suitable safeguards) 
of employee reaction to the bank’s in- 
ternal policies. What does the pension 
plan mean to personnel in their 30’s 
and 40’s? Do the officers think of 
themselves as stifled or stimulated? 

As most executives have long 
known, the great majority of people 
shamelessly answer questions in such 
a way as to put themselves in a favor- 
able light. Recently a query as inno- 
cent as “Do you use paper napkins?” 


brought such a sea of affirmative re- 
plies that if the answers had been 
taken literally, they would have meant 
that four times as many napkins were 
being used as the entire industry pro- 
duces. Respondents were presumably 
afraid to admit that they didn’t use 
paper napkins. 

If this can happen in a survey of 
what people do, precise answers are 
still more difficult to obtain when you 
ask how people feel about a subject 
or why they hold a certain attitude. 
And yet as George Horsley Smith, one 
of the first men to study this research 
extensively, has pointed out, motiva- 
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tion probing is at its best when re- 
spondents are attempting to conceal 
their real attitudes or do not fully 
know their own minds. 

One of the things that makes this 
possible is that the motives appear to 
be based on a small number of psy- 
chological characteristics. Most of the 
findings I have seen reported go back 
to one of three simple categories: 

1. People’s memories—when you 
hear a certain bank’s name mentioned, 
your memories of that bank, of course, 
color your feelings about it. 

2. People’s ideals for themselves— 
when your child says that he needs 
money for the movies, you give it to 
him not only because you love him but 
because you believe that that is the 
way a generous father should behave. 

3. People’s sense of the appropriate 
—no one would think of wearing ten- 
nis shoes to work in a bank and this 
feeling about what is appropriate has 
a part in the public’s reactions to your 
bank’s various policies. 

But the main key to this research is 
that the seemingly random ideas in 
people’s trains of thought always have 
a relationship to one another. As Dr. 
Saul Gellerman, head of psychological 
services of the Personnel Laboratory, 
points out, “There is no such thing 
in a healthy mind as an _ isolated 
thought.” 

The simplest way to take advantage 
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of these connected trains of thought 
is to hold a depth interview in which 
the respondent is encouraged to talk 
at random and at length about the 
question being studied. As he talks 
along, things he may never have con- 
sciously considered before come out 
in his conversation. He is carefully 
watched to see which of his answers 
seem to be most important to him, 
and his responses (including the ap- 
parently accidental statements) are 
compared with those of other re- 
spondents. Sometimes a _ consistent 
pattern in a group of respondents can 
be very quickly uncovered. 


HEN direct questions are imprac- 

ticable, a second approach may be 
used. Respondents may be asked to 
tell what they think some one else 
would do in a given situation or they 
may be given questions with so little 
apparent purpose that the respondents 
can go in almost any direction in an- 
swering. Thus, the Cigar Institute, 
trying to get a statement of how 
women really felt about cigars, showed 
to a selected group of women a car- 
toon sketch of a man bounding up the 
steps of his house and shouting to his 
wife that he had decided to take up 
smoking cigars. A conversation bal- 
loon was left empty above the wife’s 
head for her reply. The women ques- 
tioned threw themselves into the imag- 
ined situation and gave their real feel- 
ings with unmistakable candor. 

A third kind of probing is to ask 
a respondent what he did in a given 
situation. A new employee, for exam- 
ple, could be asked to recount what 
was said and done in his family the 
day he decided to apply for a job with 
the bank. When correctly interpreted, 
his spontaneous account can give some 
splendid insights into the bank’s posi- 
tion in his part of the community. 

Other kinds of investigation are 
also being used. In fact, new tech- 
niques are still being developed. No 
other form of management survey 
tries to find answers to as difficult 
questions about people as motivation 
research does. And the research must 
depend on human judgments about 
the reactions of other human beings. 
So, regardless of psychological jargon 
or statistical tables, there is room 
along the line for possible error. 

Moreover, the kind of answers that 
are being sought are not simple ones; 
many decisions are a result of a vari- 
ety of factors. And different people 
have different reasons for having the 
same attitude. 

When Elmo Roper made a study 
1f why so many teen-agers lose their 
‘ormer fondness for cereal at break- 
‘ast, he found nine separate major 

easons. Every youngster in the group 
‘tudied was influenced by two or more 
f them in varying combinations. This 
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is an exceptionally complex case, of 
course, but it is frequently impossible 
to produce a single hard and fast an- 
swer with this research. 

What the research can do is to pro- 
vide information that aids seasoned 
executives .to come to better judg- 
ments with the various psychological 
considerations in front of them. 

On occasion, too, the research will 
open up entirely new lines of thought, 
particularly when beliefs have hard- 
ened into one widely accepted pattern. 
The Advertest research firm found in 
a study for one of DuPont’s anti- 
freeze products that many car owners, 
contrary to the general belief in the 
industry, did not like to have to de- 
pend on gas station operators for ad- 
vice and help in the use of anti-freeze. 
DuPont, acting on this lead, ran a 
special market study that revealed a 
growing trend toward the do-it-your- 
self use of anti-freeze that nobody had 


surmised, and promotion revamped. 

Since highly trained persons must 
usually spend considerable time with 
each respondent, the number of inter- 
views required in a given survey has a 
direct bearing on the cost of the re- 
search. Samples are expensive but usu- 
ally smaller than those used in other 
forms of market research. Many banks 
have operations that do not require 
large regional or national samplings, 
and customer or employee groups in 
some instances are so homogeneous 
that what is found to represent a rela- 
tively few persons can be take to rep- 
resent the entire group. 

Any study, no matter how limited, 
can be profitable so long as it leads 
to a return greater than its cost. The 
greatest gains, however, will naturally 
come from using this research in con- 
nection with questions involving larg- 
est amounts of income or expense. 
Investigation of projects and policies 
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requiring expenditures year after 
year may lead to gains of considerable 
size in the long run. 

The public relations agency with 
which I am associated, Farley Man- 
ning Associates, does not conduct mo- 
tivation studies but employs other 
firms from time to time for special 
surveys. 

A considerable number of research 
concerns conduct motivation investi- 
gations. Among them are: Advertest, 
New Brunswick, New Jersey; Insti- 
tute for Motivational Research, Cro- 
ton-on-Hudson, New York; Alfred 
Politz Research, Inc., 527 Madison 
Avenue, New York, New York; Psy- 
chological Corporation, 522 Fifth Ave- 
nue, New York, New York; Elmo 
Roper & Associates, 30 Rockefeller 
Plaza, New York, New York; Social 
Research, Inc., 145 East Ohio Street, 
Chicago, Illinois; A. J. Wood & Com- 
pany, Philadelphia, Pennsylvania. 


MEASURING STAFF ERRICHENCY 
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mation on cards and assigned the 
banks a number. This information was 


then turned over to an office equipment 
manufacturer, where it was put 
through a computer. This information 
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gave us averages and established the 
coefficients between the various sta- 
tistics on each department. We don’t 
claim that the results of the survey 
will serve as an infallible guide, but 
we do believe it provides a very good 
picture of the operations of banks in 
the $240 to $440 million class. Inci- 
dentally, the figures used in the survey 


cover the same base period for all the 


banks involved. 

We were quite satisfied with the 
number of reports received from banks 
with branches. However, we only had 
seven banks without branches. partici- 
pating, and this did not give us too 
many statistics to establish an aver- 
age. On the other hand, we feel that 
the separation of special checking ac- 
counts from regular commercial and 
checking accounts provides us with a 
very good guide, particularly since we 
had almost the same number of banks 
reporting in each category. 

One of the most gratifying results 
of the survey was the fact that we 
measured quite favorably in most de- 
partments with the other banks who 
helped us in the study. In areas where 
we stand below the average, we now 
have a yardstick to measure our future 
potential. Since the survey, for ex- 
ample, we have had several meetings 
of department heads and advised them 
of how their operations compare with 
other banks. The department heads, 
meantime, have been most receptive to 
the information, and have proved to be 
the most aggressive in seeking an- 
swers to our superior or below-par per- 
formances in particular operations. It 
is this same attitude that has prompted 


| us to a study of all our departments 
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EQUALLY MODERN METHODS 


OF PREQUALIFYING CHECKS 


Reap maximum rewards of modern electronic 
bookkeeping by imprinting customers’ names and 
code numbers on checks and deposit tickets on- 
the-bank-premises with ThriftiMatic “‘push- 
button” Imprinter-Encoder. 


Don’t lose these important electronic benefits by 
retaining outmoded methods of ordering, printing 
and delivering customers’ checks. 


The ThriftiMatic ‘““On-The-Premises” Imprinter-Encoder 
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ECONOMY 


THRIFTIMATIC PREQUALIFYING SYSTEM 


SPEED A filler of checks and deposit tickets printed and encoded in only 
2 minutes. 


“On-the-premises” imprinting costs far less than other methods. 


LABOR SAVING No type setting for existing accounts. ThriftiMatic de- 
livers a complete name-and-account-number library of linotype slugs — 
thus saving hundreds of man-hours. 

PERSONNEL TRAINING The ThriftiMatic System will be installed by ex- 
perienced representatives who will train your personnel in its operation. 

. GOOD CUSTOMER RELATIONS Your customers will be delighted with 

the immediate delivery of their first book of name-imprinted checks! 

PROVEN PERFORMANCE The ThriftiMatic Prequalifying System — with 


its Encoder-Imprinters — has a record of proven performance in scores 
of banks, large or small. 


THRIFTIMATIC Leaders of on-the-premises check imprinting equipment 
CORPORATI ON since 1939 — Suppliers to ThriftiCheck Service Corporation. 
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New York 17, N. Y. 


91 





on staff operations anod procedures. 
Other banks taking part in our oper- 
ations survey have indicated that it is 
most helpful to them. A bank in Ohio, 
for example, found that our 30-bank 
comparison offers them a much more 


reliable yardstick than surveys made 
by their own banking association, be- 
cause it offers the bank a chance to 
measure its operations against banks 
of its own size rather than with the 
overall statistics of banks from $1 mil- 


e e e 


lion to $1 billion in assets. Still others 
in Washington, D.C., and in Massachu- 
setts, and Texas, have been just as 
enthusiastic providing additional rec- 
ompense to us for having gone ahead 
with the survey. 


BUILDING FARM PROSPERITY 


CONTINUED FROM PAGE 39 
We have found that demonstrations 
are far more effective than mere ex- 
planations of the advantages of a given 
method or program. When we know 
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of some farm within reach of Chilli- 
cothe that is using something that 
would be profitable for any consider- 
able number of our farmers, we stage 
a trip to see it. The first of these ex- 
peditions was a tour to Coon Rapids, 
Iowa, to view a corn drying and stalk 
silage operation; 15 went, starting 
from the bank at 4 a.m. and arriving 
home late that night. Another Iowa 
trip drew 75 to see a watershed devel- 
opment program. We had 16 to witness 
green-chopping feed for cattle. And we 
held one longer tour that took us over 
into Illinois to see several progressive 
operations that fitted our community. 

Throughout our seven years’ farm 
program, we have never let up our 
strumming on the theme of soil fer- 
tility. ““Make your plan, then get your 
fertility up, and it will finance the rest 
of your plan,” we tell the farmers at 
every opportunity. “Make hay in 
March, feed your grasslands in the 
spring for better yields,” we adver- 
tised last year—and brought in several 
loan applications for this purpose. 
Painted outdoor advertising display 
boards shout at the farmer enroute to 
town such messages as, “Soil fertility 
builds strong homes, schools and 
churches. We will lend a hand.” 

The basic problem that faces agri- 
culture in our community, as in most 
other parts of the United States, is the 
trend toward mechanized farming and 
its resultant trend toward consolida- 
tion of farms into larger holdings that 
can be worked efficiently with the most 
modern machinery. Some prophets see 
this trend as so strong and immediate 
in its effects that the small family 
farm must pass out of the picture day 
after tomorrow. 


E take a contrary and, we think, 
more optimistic view of the situ- 
ation. The trend may, of course, event- 
ually develop to something that dooms 
the family farm and leaves only cor- 
porate farming with huge machines. 
But such a time is in the distant 
future if, indeed, it ever arrives. Con- 
ditions currently permit a good farmer 
to move steadily, even though his 
acreage is smaller than we might wish 
for. 
We have seen so many examples of 
this that we do not merely think it is 


so. We know it is so. Here is a young 
man, still short of 30 years old, who 
has been farming since he left high 
school—with time out for military 
service—and has a net worth of more 
thousands than his age in years. Here 
is a man in his middle thirties who 
started on the shoestring provided by 
G.I. farm loans, has kept his credit 
stretched taut but strong, who owes 
us as much as we can safely lend him 
—but whose soil is fertile, crops im- 
proving, herd growing and upgrading, 
who is ahead of his original timetable 
and has a probable six-figure net worth 
to look forward to if he keeps going 
at the present rate for another ten or 
a dozen years. We could recite similar 
instances for page after page, but they 
would add nothing to these two ex- 
amples. If these two men can do it on 
small farms, so can anyone else with 
the energy, gumption and integrity to 
go about it. 


UR farm representative spends 

several hours a day working with 
just such men—and in trying to develop 
the same promise in others who seem 
to have the potentiality. We loan 
money to the limit of our judgment 
on these farmers who will do the 
right job, and every once in a while 
we go just a little further. This past 
week our farm man came in and told 
me, “You know Jim Brown. He’s 
loaned to the limit. I was out there 
this afternoon, and I loaned him $200 
more. His hogs are 180 pounds, and 
he needs more feed supplement. That 
will bring his hogs up to market 
weight, and he won’t lose two or three 
cents a pound as he would if they had 
to go to market now for lack of enough 
to feed them out. Go ahead, tell me I 
shouldn’t have done it.” 

Of course I told him nothing of the 
sort. If Jim Brown was good for X 
dollars of credit to bring his hogs just 
short of market weight, he is good for 
X plus $200, no matter what it says 
in the rule book—or in the credit file. 
From time to time a conscientious 
examiner criticizes one or another of 
our farm loans, and he is right to do 
so in the light of his limited knowl- 
edge. 

But we know Jim Brown has the 
ability to make an extra few dollars 
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pay out. Also we know that Jack | 


Smith’s honesty is such that he would 


eventually pay off every dollar he bor- | 


rows from us, no matter what might 


befall. And we know that Bill Jones | 


has put back into his soil, in the form 
of fertilizer which cannot be added 
to the figure that stands on his finan- 
cial statement, so much value that his 
income this year is bound to reduce his 
loan to modest size while building up 
his net worth to where it will justify 
his present indebtedness. 

Occasionally we have a charge-off 
on a barnyard loan of conventional 
3ize. But we have yet to lose a dollar 
gn a loan to a farmer who so im- 
pressed us with his ability and char- 
acter that we stretched our ideas and 
his credit line beyond what we could 
justify by the textbooks. 


N recent months we have been pro- 

moting in our community the idea 
we call vertical expansion, as con- 
trasted with the more commonly 
encountered horizontal expansion. In 
horizontal expansion, a farmer ac- 
quires more land and a lot more over- 
head expense. In vertical expansion, he 
produces more from the same acreage, 
at lower cost per unit of production. 

Increasing the income through ver- 
tical farming was the theme of our 
field day program this year, and has 
been the theme of much of our adver- 
tising. The field day demonstration 
showed a farm that is designed to 
furnish all the forage for a 300-head 
beef calf feeding program by using 
the green feed chopping plan plus 
silage. This requires fertilization of 
forage crops as well as grain. It re- 
quires the reclamation of some for- 
merly waste land that now fields heavy 
alfalfa. It needs a cattle feed lot, silo, 
grain and supplement storage so ar- 
ranged that the feeding operation can 
be accomplished with a minimum ex- 
penditure of time. The farm in ques- 
tion uses a feed bunk fence supplied 
from a_ self-unloading wagon that 
mixes in the necessary supplement and 
fills the feed bunk as the machine 
moves forward without a halt. All of 
these—fertilization, new techniques, 
land reclamation, labor saving machin- 
ery, improved seed—are part of the 
vertical expansion that permits this 
farmer to double or triple his beef 
production per acre of land and, pre- 
sumably, more than triple his earned 
profit per acre. 

In this article I have purposely con- 
centrated on some of the more philos- 
ophical aspects of our bank’s agricul- 


tural development program, even | 


though it has meant slighting the de- 
scription of some of the concrete 
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things we do. Topics that come to mind | 
Which have not even been mentioned 


include: our daily radio broadcast of 
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livestock market reports; specialized 
tools for lending to farmers, such as 
surveyor’s level and transit; distribu- 
tion of soil test bags and agricultural 
pamphlets in the bank; annual impor- 
tation of Western lambs and bred 
ewes; our large number of G.I. oper- 
ating loans; financing Grade A milk 
barns for repayment by the differen- 
tial received over Grade C prices; our 
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bank check blanks that show farm 
scenes; our use of the financial state- 
ment to promote our farm programs; 
and so on, almost beyond listing. 
But it all boils down to our basic 
belief that all wealth comes from the 
soil, and that in a farm community 
nobody else can prosper beyond what- 
ever degree of prosperity our farmers 
enjoy. We have done what we could to 


5 


improve the farmer’s prosperity, and 
in the process we have received our 
full share of reward. The bank’s 714- 
year growth in deposits has already 
been cited. 

In conclusion, let us report that in 
the past six full years, our farm oper- 
ating loans rose from slightly more 
than $200,000 to about $1,750,000. 
I believe that tells the story. 


Sd 


WORLD BANKER VIEWPOINTS 


CONTINUED FROM PAGE 46 


S.A., Sao Paulo, Brazil. In his intro- 
ductory comments he sets the stage 
for the addresses of the next three 
bankers to follow in discussing ‘‘Prob- 
lems and Proposals.” 


The Anti-Capitalist Attitude 
MIGUEL CUADERNO, Sr. 
Governor, Central Bank of the Philippines, 
Manila 

The anticapitalist attitude in under- 
developed countries is not hostility, 
but the natural desire to have a larger 
share in economic undertakings and 
the fear of foreign domination of the 
economic affairs of their countries. 
This makes them view foreign invest- 
ments with suspicion. 

To the many proposals that have 
already been made, may I offer one 
more suggestion? It seems to me that 
the idea of joint-ventures between 
local and foreign capital would be an 
excellent way to eliminate the fears, 
suspicions or misgivings of native 
entrepreneurs about foreign investors. 
In the Philippines today this idea has 
worked out rather well. 

I have made reference to the natural 
desire of the people in underdeveloped 
countries to aspire to a larger share 
in the development of their own econ- 
omy. But since private domestic en- 
trepreneurs are sometimes too slow or 
are not in a position to undertake a 
few important development ventures, 
the government feels constrained to 
pioneer in those projects because their 
early prosecution is deemed impera- 
tive. Such a step is mistakenly viewed 
as anticapitalist. It does not mean, I 
think, that the people in those coun- 
tries do not believe in free enterprise, 
or that they prefer public ownership 
and control of what may be considered 
essentially private business undertak- 
ings. In our country the government 
has been compelled temporarily to 
undertake a few projects of a direct 


| production character which are basic 


to the achievement of a strong indus- 
trial economy, but which for the time 
being are unattractive to private capi- 
tal or beyond its resources. Some of 
these industrial plants have already 


been turned over to private ownership 
and control. 

We in the Philippines have never 
looked upon this policy as anticapi- 
talist, and we are definitely for the 
free enterprise system. 


The High Cost of Money 
MARCUS WALLENBERG 
President, Stockholms Enskilda Bank, Aktie- 
bolag, Stockholm, Sweden 

High interest rates in industrial 
countries have been a characteristic 
of the last business period. In coun- 
tries under development rates were 
high from the beginning, but a cer- 
tain but probably less spectacular rise 
in rates has taken place there as well. 
It is thus clear that the price of 
money today is high. However, it 
must be borne in mind that regular 
inflation decreases actual cost of bor- 
rowing. 

It is precisely these inflationary 
tendencies that have made tight 
money unavoidable. From some quar- 
ters it has been argued that creeping 
inflation should rather be taken as a 
symptom of progress and should not 
be deplored. This is a dangerous 
fallacy. It overlooks the basic fact 
that inflation tends to become foreseen 
and will create serious dislocations. 

A foreseen inflation is developing 
when everybody in their economic 
arrangements and actions is calculat- 
ing upon a certain future fall in the 
value of money. Apart from yearly 
demands for raises, wages will also 
generally be linked to the current 
price index. The usual and moderat- 
ing time-lag between price advances 
and compensatory wage increases is 
thus eliminated and the inflationary 
process is speeded up. 

Index-linked wages are likely to 
upset government budgets, as it has 
proved difficult for governments to 
resist the temptation to circumvent 
economic and political complications 
temporarily. by subsidies. Over a 
period this latter method is bound to 
fail and at intervals the price level 
must be adjusted accordingly. 

Structural dislocations in the 
money and capital markets is another 
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unavoidable effect of foreseen infla- 
tion. A systematic flight from money 
into real assets will adversely affect 
the volume of time deposits in com- 
mercial banks and savings institu- 
tions. Insurance savings will be hit. 
All this means a shrinking capital 
market except for equity money. 


Governments have virtually no suc- | 


cessful way to stop people from trying 
to enforce their desire for progress— 
which they expect to be reflected in 
more purchasing power put at their 
disposal—save by tampering with 
basic freedom. 

This being so we can—apart from 
moderating excessive trade union de- 
mands and election promises—do no 
better than limiting the public sector 
and drastically promoting voluntary 
savings to invest more to get more 
goods. 

This policy would have to include 
a general overhaul of taxation, not to 
punish savings and productivity as is 
now the case. Savings should be de- 
ductible from tax. It must pay to 
save and to work. Taxes on profit and 
income above 50 per cent are clearly 
hostile to progress. The more we ex- 
ceed this limit of 50 per cent taxes on 
individual and corporate profits the 
more vulnerable our national economy 
gets. 

In country by country the futility 
of heavy taxes as well as other meth- 
ods has been well demonstrated. With 
the risks of foreseen inflation more 
menacing, governments have had, 
sooner or later, to take recourse in 
tight money. Political consideration 
has delayed this step in many coun- 
tries but today higher rates of in- 
terest are without exception. 

It should be clear to everybody that 


cheap money today is no alternative | 








to tight money. Liquidity technically | 


created by central bank money in dis- 


regard of the real scope for capital | 


formation would clearly pave the way 
for an accelerated fall in the value of 
money. This is an intricate dilemma, 
and we will for a long time to come 
be faced with an inadequate supply 
of capital for economic progress. 


The Safety of Capital 
HERMANN J. ABS 
Director, Deutsche Bank, Frankfurt, Ger- 
many, and Chairman, Credit Institute for 
Reconstruction 

An international convention should 
be called for safeguarding capital ex- 
ported from one country to another, 
acting as a “Magna Carta” for the 
protection of foreign interests. 

A spreading tendency for govern- 
ments to abrogate the principles of 
international law makes such an inter- 
national agreement increasingly im- 
portant. Other private enterprise 
nations would be grateful if the 
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United States would take the lead in 
the creation of such a system for pro- 
tection of private investments abroad. 

Among recent examples of violation 
of private foreign rights are the 
nationalization of the Anglo-Iranian 
Oil Co., the Guatemalan expropria- 
tion of the United Fruit Co., and the 
expropriation of the Suez Canal. In 
addition, untold cases of indirect in- 
terference with such rights occur 
every day in the form of withholding 
essential raw materials, refusal of im- 
port licenses and excessive taxation. 

The capital exporting countries are 
not sufficiently determined to defend 
the vested rights of their nationals. 
Either they are falsely afraid that 
counteractions would drive the offend- 
ing states into the arms of Eastern 
powers, or they feel obliged, in or- 
der to prove they are through with 
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colonialism, to suffer interferences 
with private rights. As a matter of 
fact, investments in the still dependent 
parts of the world have as little to do 
with colonialism as American invest- 
ments in West European countries. 

It is high time to find a way to 
arrive at an effective system of inter- 
national protection of foreign rights 

. in the same way as we are de- 
fending ourselves in the military field. 

Neither state guaranties against 
political risks abroad, which shift the 
burden of losses to the taxpayers of 
the lender’s government, nor bilateral 
treaties of commerce and friendship, 
which have no enforcement machin- 
ery, can properly safeguard foreign 
investments, loans and credits. 

There is only one means to imple- 
ment such protection, and that is an 
international convention by which all 
contracting parties, both typical capi- 
tal export and capital import coun- 
tries, undertake to treat foreign capi- 
tal and other foreign interests fairly 
and without discrimination. Such a 
convention should provide for a spe- 
cia] international court of arbitration, 
which would determine whether cases 
brought before it involve violations, 
and the measures to be taken against 
the violating country. Such measures 
would have to be restricted to the 
economic field. 


RESIDENT C. Clark Beise, Bank 

of America, N.T. & S.A., San 
Francisco, served as chairman at the 
Thursday morning’ session which 
discussed the subject: “Inter-relation- 
ships between Governmental Develop- 
ment Programs and Private Enter- 
prise in Newly Developed Areas.” Mr. 
Beise commented: 

Underlying any discussion of eco- 
nomic development are several ques- 
tions which should be kept in mind. 
These questions are: 

1. What is the proper role of gov- 
ernment in the development process? 

2. What is the price of economic 
development? 

Then there is an even more basic 
question—one which involves consid- 
erations of broad social choice and 
one which has overtones of an ethical 
nature. 

That question involves the rate at 


which a country ought to press its 
development aspirations. An acceler- 
ated program involves necessarily a 
choice between present consumption 
and present investment, or between 
present consumption and future con- 
sumption. 

To what extent should the present 
generation be required to forego con- 
sumption—in the interest of raising 
the consumption levels or investment 
capabilities of future generations? 

Decisions of this nature decide as 
between present and future genera- 
tions. In many areas of the world, 
where the margin of life is thin, those 
charged with the responsibility of 
making this kind of decision must 
bear their responsibility heavily, and 
find an equitable balance between 
needs of the generations of today and 
those yet to come. 


National Development Programs 
H.V.R. IENGAR 
Governor, Reserve Bank of India, Bombay 

We are now on the threshold of a 
new era. The frontiers of our knowl- 
edge are being extended to horizons 
that had not even been dreamed of 
before World War II. But if certain 
steps are not taken, the countries that 
are industrially advanced will advance 
further and those that have lagged 
behind will find themselves further 
back. 

The main positive step that is neces- 
sary is a spread of international in- 
vestment in the underdeveloped areas. 
India cannot, from her own resources, 
provide adequate investment which 
will enable a reasonable increase to be 
made in the standard of living of her 
people. 

A two-stage experiment began in 
India six years ago. The first was to 
eliminate absentee landlordism by dis- 
possessing landlords and paying them 
compensation. The result of this ac- 
tion was an 18 per cent increase in 
national income. 

The second phase dealt with build- 
ing an industrial edifice to use the 
country’s resources. Because of the 
availability of high grade iron ore and 
coal, emphasis was placed upon the 
steel industry, to be used in turn as a 
base for such other industries as ma- 
chines, machine tools and chemicals. 
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The government is establishing three 
large steel mills, but is also giving help 
for expansion of the Tata Iron and 
Steel Co. and the Indian Iron and 
Steel Co. 

A few years ago there was consider- 
able resistance in many countries to 
the very conception of India manufac- 
turing items such as machinery, ma- 
chine tools and the more complicated 
chemicals. This resistance arose from 
a disinclination to lose a market and 
to part with know-how to a country 
which, it was felt, might eventually 
compete in the world markets. This 
view is no longer held by any respon- 
sible corporation in the world. 

While India now has no difficulty in 
purchasing know-how, it has funda- 
mental problems in raising capital. 
The main source of outside assistance 
has been in loans and grants from 
the U.S. Government, while only very 
small amounts of private capital have 
come in, principally from the United 
Kingdom. 

The main criticism I have heard 
expressed against the government of 
India is that her policy is one of 
socialism. In considering the Indian 
policy of a socialistic pattern of soci- 
ety, it has to be remembered that the 
country has been struggling against a 
caste system and an economic system 
in which a few individuals become 
enormously rich, while the overwhelm- 
ing mass of the population remained 
in abysmal poverty. 

The socialism contemplated by 
India does not, by any stretch of imag- 
ination mean Communism; it does not 
mean state capitalism. It is a system 
under which private competitive en- 
terprise has and will continue to have 
a vital role to play; it is a system 
which respects private property. I 
submit there is nothing in the system 
which should be repugnant to the so- 
cial conscience of the U.S.A. 


Economic Problems in Egypt 
MOHAMED ROUSHDY 
Chairman and Managing Director, Bank 
Misr, Cairo, Egypt 
The main source of national income 
for Egypt for a long time has been 
restricted to the agricultural products 
of a limited area of land. This area 
has ceased to be sufficient to satisfy 
even the primary needs of increasing 

population. 

Today Egypt is facing two major 
problems: 

1. Increasing the national income 
by diversifying the sources of income 
and creating an industrial sector. 

2. Expanding the cultivable area. 

In 1920 Bank Misr was founded. 
This bank undertook the solution of 
the first problem by creating a base 
for financing national industrial proj- 
ects which could be planned, executed, 
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and guided through to success. 

As cotton was and still is the main 
crop, industries depending upon cot- 
ton were given first consideration and 
companies established for ginning, 
transportation, insurance, cottonseed 
products, spinning, weaving and fin- 
ishing. Gradually other industries 
were created to process silk, rayon, 
woolen, also mining, fisheries, naviga- 
tion, pharmaceutical products, cement 
and dairy products. 





The success of these companies was | 


reflected in the continuous growth of 


the bank and its activities. Its capital | 
which was £80,000 or $225,000 at the | 


start became £2,000,000 or $5,400,000, 
besides reserves of about £6,000,000 or 
$17,000,000. Within 37 years of its 
establishment 27 companies (Misr 
Group Companies) with invested cap- 
ital of £100,000,000 or $280,000,000 
were formed, in addition to the sub- 
scription of a good part of capital of 
other companies which are not mem- 
bers in Misr Group. 

There is no question that Egypt 
will rely to a great extent on local 
capital in financing of its economic de- 
velopment, but this does not imply 
that we have closed the door against 
foreign finance. On the contrary for- 
eign capital from everywhere is high- 
ly encouraged and granted many privi- 
leges by law. 


Private Enterprise Catalyst 
ROBERT GARNER 
President, International Finance Corporation, 
Washington, D.C. 

The major part of capital must 
come from local sources. The frequent 
assertion that there is no local capital 
usually means that it is in a few rich 
hands, much of it reposing abroad. 
Due to political ferment, inflation, or 
other causes resulting in lack of con- 
fidence, the owners are reluctant to in- 
vest in business in their own coun- 
tries. 

In many countries, despite a low 
average of income, numbers of peo- 
ple have capital tucked away and idle, 
due both to caution and to lack of 
institutions and efforts to mobilize 
savings. Local capital exists in sub- 
stantial amount almost everywhere— 
it is up to governments and business- 
men alike to induce it into useful em- 
ployment. 

At this point I ask your indulgence 
to speak briefly about the new organ- 
ization which I head—the Interna- 
tional Finance Corporation. 

Formed last year, it has capital of 
$93 million, subscribed by 53 mem- 
ber countries. Its purpose is to further 
economic development in its less de- 
veloped member countries by invest- 
ing—without government guarantee 
—in productive private enterprise, in 
association with private business 
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which can provide competent manage- 
ment. It is concentrating in its opera- 
tions in the fields of manufacture, 
processing and mining, which most 
widely attract private capital and 
management skills. 

It operates as an investment fund, 
taking the risks and seeking the re- 
wards of enterprise, and plays the role 
of the investor rather than merely a 
lender of money. 

It seeks to act as a catalyst in ac- 
celerating the spread of private enter- 
prise. 

Its goal is to demonstrate that 
soundly conducted investment in the 
less developed areas can be highly 
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profitable, and by that demonstration 
to stimulate the flow of private man- 
agement and capital into such invest- 
ment. Such a concept requires, first, 
that we select projects which are well- 
conceived, well-executed, well-man- 
aged—with sound financial set-up and 
prospects of attractive profits related 
to the risks; and, second, that our in- 
vestments be made on terms which 
promise returns greater than those 
available from more familiar, and 
generally safer, opportunities in the 
more developed countries. Only by 
such terms, and by their producing 
satisfactory earnings to the I.F.C., can 
we demonstrate that this type of in- 
vestment is attractive. 

A few weeks ago at our first an- 
nual meeting in Washington I re- 
ported on our initial five investments 
—all made in the past four months— 
two in Mexico, one each in Brazil, 
Chile and Australia—a total of $6 
million in enterprises having a total 
value of some $34 million. 

We in I.F.C.—the youngest of the 
international financial organizations 
—hbelieve that the dynamic force of 
private initiative and enterprise of- 
fers the great promise of developing 
soundly the unutilized human and nat- 
ural resources of the new frontiers. 
We are proud to play a part in one 
of the great, perhaps the most wide- 
spread, pioneering efforts in history. 


ESIDES Mr. Nixon and the bank- 
ing spokesmen, the conference 


| program was studded with leaders 


from other fields, touching upon such 
diverse phases of international devel- 
opment as common markets, labor 


productivity, the world population 
“explosion,” and the exchange of in- 
dustrial techniques. 

Program luminaries included: 
Henry R. Luce, editor-in-chief, Time, 
Inc., New York, conference chairman; 
General David Sarnoff, board chair- 
man, Radio Corporation of America, 
New York; Nelson A. Rockefeller, 
president, International Basic Econ- 
omy Corporation, New York; Henry 
B. Sargent, president, American and 
Foreign Power Co., New York; Robert 
Marjolin, Ministry of Foreign Affairs, 
Paris; J. L. S. Steel, director, Impe- 
rial Chemical Industries Ltd., London; 
Paul Van Zeeland, former premier of 
Belgium; John S. Coleman, president, 
Burroughs Corporation, Detroit; A. 
H. Ebtehaj, director, Seven-Year Plan 
Organization of Iran, Teheran; Teo- 
doro Moscoso, administrator, Eco- 
nomic Development Administration, 
San Juan, Puerto Rico. 

Also Paul G. Hoffman, former ad- 
ministrator of ECA; Berthold Beitz, 
general manager, Fried. Krupp Indus- 
tries, Essen, Germany; Roger Gre- 
goire, director, European Productive 
Agency, Paris; George Meany, presi- 
dent, AFL-CIO, Washington, D.C.; 
J. A. Stratton, Chancellor, Massachu- 
setts Institute of Technology, Cam- 
bridge, Mass.; Taizo Ishizaka, presi- 
dent, Tokyo Shibaura Electric Co. 
Ltd., Tokyo; Edgar F. Kaiser, presi- 
dent, Kaiser Industries Corporation, 
Oakland, California; M. R. Masani, 
M.P., New Delhi, India; E. Finley 
Carter, director, Stanford Research 
Institute, Menlo Park, California; 
and J. E. W. Sterling, president, Stan- 
ford University, Stanford, California. 


Mh. CLUTCHBILL'S AUDIT 


CONTINUED FROM PAGE 49 
he did so. Suddenly the man turned 
and glanced fully at him in the act 
of lifting from an ice bucket a small 
bottle of champagne which had been 
served to the young couple. 

When the old director finished his 
meal he went out to the lobby and sat 
down with a brow wrinkled in won- 
der. The image of the young man’s 
face which had looked around quick- 
ly on him was still sharply etched in 
his mind. It was a face he had passed 
somewhere in the bank as he was in 
the act of examining the trust de- 
partment. His mind went back to that 
very morning when, after unexpect- 


| edly dropping into the bank, he along 


with a vice-president had been going 
through the customers’ file of the 
trust department. An item had been 
found missing in one of the large red 


folders, which was numbered 66. 

Mr. Clutchbill recast the conversa- 
tion of the morning and the concern 
that had arisen. 

With. his pencil poised to check off 
the last item the folder should have 
contained, he had waited till the vice- 
president searched the folder again, 
and then an area of the large table of 
the directors’ room in which they sat. 
Getting up, the vice-president had 
hunted round the floor under the 
table, but no object lay there. 

Mr. Clutchbill had pulled the guilty 
folder over to him and suddenly called 
attention to a dog-eared hole at th« 
corner of. the folder which apparentl) 
had opened under much handling, or 
been opened deliberately. 

“It is a very valuable item that’s 
missing,” had muttered the vice-pres- 
ident sitting down in bewilderment. 
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“4 diamond of four carats and very 
brilliant. We appraised it at $4,000. 
Cur trust customer, an_ elderly 
woman, who owns it hasn’t been in 
for several months to take it out for 
an evening’s entertainment.” 

“Since it is a season of entertain- 
ing, she might, I suppose, appear at 
any moment,’ Mr. Clutchbill had 
warned. “Could it have been lost on 
the floor of the vault or on the way 
along the passage to this room? 
There is this hole opened in the fold- 
er at the bottom; or perhaps it has 
got misplaced in some of the other 
folders.” 

“We can go through the file of a 
hundred and one folders,” had sighed 
the vice-president, “although it seems 
impossible we should have overlooked 
it in those we have examined, for 
the diamond was in a maroon-colored 
box large enough to stand out among 
the usual flat packets of bonds and 
stock certificates.” 

A review and further examination 
of the file had revealed no trace of the 
missing object, and when it was done 
the vice-president leaned back. 

“Let us return the entire file to the 
vault and lock it up,” he had sug- 
gested. “I shall have to start an in- 
vestigation at once.” 


OGETHER, armful by armful, the 

two men had returned the red fold- 
ers to two large safe deposit cupboards 
each locked with steel doors carrying 
double combination dials which re- 
quired two officers of the bank, the 
president and vice-president, to open 
with separate and individual turns of 
the combination dial. 

At the entrance to the vault itself, 
guarded by an invisible beam through 
which if any one passed an alarm 
bell rang, was a desk occupied by the 
custodian of the vault. The desk was 
occupied by a young man the features 
of whom Mr. Clutchbill had just ob- 
served in the hotel dining room. 

“Would the young man beside the 
vault entrance be able to throw any 
light on the matter?” Mr. Clutchbill 
had whispered to the vice-president. 

“Oh, no, he has no access to the 
trust department file, and if anything 
had been found by the janitor who 
Sweeps the floors early each morning 
he would have reported it. We shall 
have to let the matter rest a day until 
I can make an investigation. I hope 
the owner of the diamond doesn’t 
show up in the mean time.” 

And on my part,” Mr. Clutchbill 
warned, “I hope I shall not have to 
% rt the loss to the directors of the 
ak.” 

Although the following day was 
ew Year’s and a legal holiday a 
Ske'eton staff had been requested to 
report to clean up the heavy year- 
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end work. And in view of what Mr. 
Clutchbill was carrying in his mind 
and what he had seen in the hotel 
dining room the night before, he was 
early at the bank himself. 

Pushing a private button at the 
entrance he was admitted by an el- 
derly janitor. 


FTER wishing the janitor the 
usual season’s greetings the old 
director paused a moment. 

“Will the young man who is cus- 
todian of the vault entrance be here 
today ?” 

“The  vice-president’s son, the 
young Mr. Blackfield? I do not think 
so, sir, it being a holiday.” 

“Oh, he is the vice-president’s son, 
then? I had not learned of the family 
connection ... a wealthy family here- 
abouts, I suppose?” 

“Eh-h, no, sir, not wealthy,” re- 
vealed the janitor modestly. 

“T didn’t know but that the young 
Mr. Blackfield might be among those 
of the skeleton force that are working 
here today.” 

“T don’t think so.” The janitor 
leaned smilingly over his broom han- 
dle. “He is rather sweet on the young 
Miss Williams in the bookkeeping de- 
partment. I fancy they will be cele- 
brating the holiday together.” 

“The vault will be open, I sup- 
pose?” 

“Oh, yes, the elder Mr. Blackfield 
has been there already this morning.” 

Mr. Clutchbill moved along to the 
coat room. After hanging up his coat 
and hat he stood motionless, thinking. 
How did that young custodian of the 
vault remove that diamond from a 
trust customer’s file? Why had the 
elder Mr. Blackfield not told him it 
was his son? Had the young Mr. 
Blackfield somehow discovered his 
father’s combination numbers to the 
trust department safety boxes, and 
also the numbers to the second part 
of the combination known only by the 
president of the bank? Mr. Clutchbill 
toyed with the thought of going at 
once to the president now that he was 
sure he had seen the diamond on the 
girl’s finger the night before. If the 
loss were not revealed at once the 
recovery might never occur despite 
the desperate attempt of the young 
man’s father to ferret out its disap- 
pearance. 


HE old director, as it turned out, 

had been engaged by the bank’s di- 
rectors to come in unexpectedly for 
an examination of, especially, the 
trust department; perhaps they sus- 
pected something shady was going 
on. He would have to make the disclo- 
sure eventually in a report. Would he 
be censured if he did not do it now the 
moment he learned of it? 
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Mr. Clutchbill decided to wait. 
Something more than suspicion, some 
evidence of absolute stealing, might 
occur to bolster his charge of theft. 
He took a walk through the different 
departments of the bank where skele- 
ton crews were already at work. 

Since he had learned that the 
young woman he had seen the night 
before in the hotel dining room was 
a member of the bank’s force, he was 
curious to see if she were wearing a 
large diamond. If he discovered one 
worn boldly on her finger it would 
discredit any suspicion that it was 
the one which had disappeared from 
the trust department file; for neither 
she nor her companion, the young 
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vault guardian, nor any one who had 
dishonestly removed it from the trust 
file would dare advertise the act. 

The old director’s canvass of the 
bank’s departments’ revealed no 
young woman of his seeking. He de- 
cided to look up the vice-president 
with whom he had been examining 
the trust department when the loss 
was discovered, and whom the janitor 
had informed him had already been 
to the vault that morning. 

Mr. Blackfield, the elder, was in his 
private office when Mr. Clutchbill 
looked in a few moments later. In a 
chair beside the vice-president stood 
a new large red folder which the 
trust department used for its trust 
file. 

“Oh, good morning,” nodded the 
vice-president. “I hoped you might 
call in this morning. I have just had 
the president release his part of the 
combination on the trust file, and was 
about to go down and replace that old 
folder in which we found an item 
missing. One loss out of it is quite 
enough. We can now go together.” 

“Gladly,” intoned Mr. Clutchbill. 
“No discoveries have come to light?” 

“I have nothing to report quite 
yet,” said the vice-president getting 
up and crowding the new folder un- 
der his arm. 

Together they went down to the 
basement given over to the vault, cou- 
pon rooms and a large and rich di- 
rectors’ room. 


T being a holiday the great glitter- 

ing facade of the vault door stood 
open without its usual guardian at 
the vault-side desk. 

Walking behind the vice-president 
Mr. Clutchbill entered the vault and 
watched Mr. Blackfield roll his part 
of the trust department combination 
dial. With the new folder still under 
his arm he immediately began hunt- 
ing through the file of folders until 
he came upon folder No. 66 of the lost 
diamond. Pulling it out he removed 
its contents of packets of stock cer- 
tificates and bonds, then turned the 
old tattered folder upside down and 
shook it. Nothing came out. Dropping 
the old folder he placed the securities 
in the new folder and was about to 
put it back when he hesitated. 

“Don’t you think,” he suggested to 
Mr. Clutchbill, “it might be a good 
plan to go through the contents of 
this folder again? It has come to me 
while I have been reviewing the mat- 
ter of the lost diamond it might have 
been removed by the woman who 
owns it, and a memo receipt made on 
some slip of paper which we over- 
looked among the folder’s contents.” 

““A good idea,” nodded Mr. Clutch- 
bill readily. 

“We might do it right here, then. 
It’s best not to leave the vault with 


the trust file unlocked even thougl 
we seem to be alone down here.” 

A small table stood in the vault 
The vice-president turned  upsid 
down the new red folder in his hands 
and gave it a shake. 

Packets of bonds and stock certifi- 
cates came tumbling out... and also 
another object. 


OTH men stood motionlessly star- 
ing at a little maroon-colored box 
“Great heavens! Where did that 
come from?” gasped the vice-presi- 
dent. “We must have shook it free, a 
last. What a relief! I wonder if the 
diamond will be in it.” 

“Tt will be,” prophesied Mr. Clutch- 
bill in a queer voice. 

Mr. Blackfield screwed his eyes on 
the old director for a startled second, 
then caught up the little maroon-col- 
ored box. He slipped off a rubber 
band, then the cover, and held it out 
in a triumphal hand. 

Director Clutchbill bent over the 
large, glowing gem, and nodded. “We 
can now check off the file’s last item. 
Queer we missed it in the old folder.” 

“Yes, changing it about brought it 
to light,” said the vice-president 
easily. 

The old director nodded outwardly 
as he watched the folder locked up in 
the file, but inwardly he was shaking 
his head. 

Sometime later he looked in at the 
office of the president of the bank, 
Mr. Penrod Woodrow, a very elderly, 
slender man with keen blue eyes. The 
president was in and Mr. Clutchbill 
entered. 

“Good morning, how are you get- 
ting on with the trust department?” 
greeted the president. 

“T think I have saved you some 
$4,000 already, sir.” 

“So! There has been...” 

“Tt is, I think, lucky you had me 
examine the trust department unex- 
pectedly. I am positive your vice- 
president, Mr. Blackfield, or his son, 
the vault custodian, knows the part 
of the combination under your cus- 
tody.” 

“You found something missing, 
then. Somehow I suspected or sensed 
it!” 

“A diamond from file No. 66. It is 
now back, but I recommend the part 
of the combination in your charge 
should be changed.” 

“Precisely! It has been growing on 
me that we—or any bank—should 
have an outside audit, and have it 
often.” 

Director Clutchbill nodded. “With 
the usual daily inside audit no mem- 
ber of a bank force fears one of its 
own members as it does the cool, neti- 
tral outside auditor. There is a psy- 
chological element in it, and that 
counts in the long run.” 
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